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SCHOOL STRATEGIC PLANS

STRATEGIC PLAN
Dental School Mission - 2004
The Baltimore College of Dental Surgery, Dental School, University of Maryland Baltimore seeks to graduate exceptional oral health care professionals, contribute to the scientific basis of  treatments for diseases of the oro-facial complex, and deliver comprehensive dental care.  These accomplishments will promote, maintain, and improve the overall health of the people within Maryland and have a national and international impact. 
Future Vision - 2004
As we strive to achieve our goals, we envision the following future:
· Reflecting on its heritage, the Baltimore College of Dental Surgery, Dental School, University of Maryland joins in full partnership with other campus entities. 

· The resulting multidisciplinary ventures contribute to prominence in scientific discovery, scholarly activity and service to the community. 

· Global outreach efforts of faculty, students and staff are mutually rewarding. 

· An atmosphere of collegiality and intellectual stimulation prevails, nurturing students, faculty and alumni. 

· Administrative support fosters creativity and responsiveness to opportunities. 

· Organizational structure enhances the ability to achieve our goals. 

· Students, faculty and staff provide the highest quality oral health care. 

· The world's first dental college, established in the 19th century, takes its place as the premier dental school of the 21st century.
Goals - 2004
As we fulfill our mission, we aspire to reach the following goals:
· Our graduates will be sought-after as clinicians, educators, researchers. 

· Major discoveries arising from our efforts will lead to new therapies and cures for diseases. 

· We will devise and implement new strategies to increase access to health care and enhance health promotion and disease prevention. 

· Our academic oral health center will become a trusted source of care for the most complex problems. 

· Our alumni will hold us in high regard and recognize our commitment to their personal and professional development. 

· We will build local, state and national alliances with lay and professional partners interested in enhancing oral health care. 

· We will have ample financial support from our alumni, research and education partners, and grateful patients. 

· Overall, we will have a top national ranking in education, research and service.
Strategic Initiatives – 2002
Recognizing that planning strategies should address changing external as well as internal considerations, the Dental School Planning Committee and Executive Board developed the following Strategic Initiatives in 2002.
· Assure excellence in clinical and patient care skills of dental hygiene, predoctoral and advanced dental education students. 

· Promote faculty scholarly, professional and service activities in order to enhance the Dental School’s stature with the University, peer institutions, alumni, professional organizations, general public, and State and federal agencies. 

· Increase and integrate the use of information technology in our education, patient care and research programs, and provide faculty development and staff training opportunities in support of this effort. 

· Provide faculty development opportunities in teaching and research skills. 

· Expand philanthropic support of the Dental School. 

· Serve as a provider of continuing education to dental professionals. 

· Enhance our position as a center of oral and craniofacial research and health policy.

Medical School
http://medschool.umaryland.edu/Newsletters/StrategicPlan.pdf
Nursing School

Strategic Plan 

Strategic Initiatives

Prepare nursing leaders to shape and influence the profession and the health care environment.

The continuing shortage of nurses, the aging population, the need for more evidenced-based practice, growing health disparity, and the fluctuating market for nursing programs requires a creative response. The University of Maryland School of Nursing is uniquely positioned to respond to these trends by educating nursing leaders and developing innovative practice models. During the planning process, health systems, alumni, community organizations, nursing schools and other professional schools have voiced their readiness and desire to collaborate in responding to these trends and shaping the future of health care delivery .The School of Nursing seeks and welcomes these partnerships. 

Establish Centers of Excellence that build on current strengths and market needs.

There is a growing need for more evidence to substantiate nursing practice and education. This evidence can be gained most efficiently from concentrated, focused research that engages diversity of thought in a collaborative environment. It requires a secure funding base and a community of scholars who can leverage their synergy to create something greater than the sum of the parts. Established Centers of Excellence offer such an environment. All University of Maryland School of Nursing Centers will be founded on a rich research base that integrates education and practice. They wil1 address major health priorities and achieve significant outcomes.

Foster a positive environment for faculty, staff and students.

Talented faculty and staff are drawn to environments that offer growth, opportunity and community, with effective processes that make it easy to get things done. The goals in this Strategic Plan attend to each of these areas. In implementing the 2003-2006 plan, the School of Nursing will adopt a system of continuous quality improvement in education, research and practice that makes effective use of state-of -the-art technology. Educational methods will include blended and hybrid approaches for delivering course content to meet the varying needs of a diverse student community. The University of Maryland School of Nursing will continue to be known for a stimulating and supportive student environment that is highly conducive to the development of nursing leaders.

Pharmacy School

Strategic Plan 2005-2008
Strategic Initiative 1: Educate the highest caliber pharmacists and pharmaceutical scientists to meet societal needs and market demands 

Goal 1.1

Revitalize curriculum, pathways, and methodologies to ensure relevance and quality

Goal 1.2

Revamp student recruitment, selection and progression processes and develop new methods for early and continuous evaluation

Goal 1.3

Optimize student enrollment with a sustainable infrastructure of technology, facilities, preceptors, and faculty and staff resources

Goal 1.4

Become a national leader in advancing academic careers in pharmacy

Goal 1.5

Support practicing pharmacists in learning and maintaining relevant skills

Strategic Initiative 2: Define the future role of pharmacists in health care 

Goal 2.1

Demonstrate the benefits and sustainability of novel practice models by establishing viable examples in a variety of practice settings

Goal 2.2

Convene and cultivate forums that bring together a variety of pharmacy interest groups to advocate for the profession and practice of pharmacy

Goal 2.3

Advance compensation for cognitive services through education, advocacy and sustainable financial models

Strategic Initiative 3: Advance the viability and impact of research and scholarship throughout the school 

Goal 3.1

Implement a translational research program in drug therapy that incorporates basic sciences, clinical research, population-based outcomes, policy development and pharmaceutical care.

Goal 3.2

Define and promote a culture of scholarship across the school

Goal 3.3

Implement career development and incentive programs for all faculty that are designed to fit individual needs and align to the strategic direction of the school

Strategic Initiative 4: Enhance relationships with external stakeholders 

Goal 4.1

Strengthen relations with alumni, city and state officials, community groups and other current and prospective partners

Goal 4.2

Develop a comprehensive marketing strategy

Strategic Initiative 5: Create a culture of trust, appreciation and continuous learning within the school

Goal 5.1

Create a climate of inclusion and belonging among all individuals and groups

Goal 5.2

Implement a process of open communication and decision-making

Goal 5.3

Enhance interpersonal, professional and supervisory skills of faculty and staff

Goal 5.4

Design sustainable advancement programs for staff that include professional development, career advancement, financial rewards and other types of recognition

School of Social Work

Strategic Plan 2001-2005
MISSION
The mission of the University of Maryland School of Social Work is to provide leadership to the profession by conducting educational programs, research, scholarship, service innovation, consultation and advocacy.  In all of its programs, the School promotes social and economic justice and emphasizes advancement of the well-being of populations at risk.  The primary way it meets its mission is through a continuum of programs of social work education - baccalaureate, masters, doctoral and continuing education - that produces competent and ethical social workers whose practice advances the well-being of all the people served.
VISION 2005
The School of Social Work is a vibrant academic community that prepares students for leadership and exceptional service, develops creative solutions to pressing social issues, and influences policies and practice at the local, state, national, and international levels.
· We provide an innovative educational environment using a dynamic blend of classroom instruction, community-based approaches, interdisciplinary models, and relevant technologies. 

· We conduct leading edge research and invest in advancing knowledge that continually contributes to the profession. 

· We provide, develop, and promote service that has a positive impact on vulnerable, poor, and socially marginalized communities. 

· We demonstrate our commitment to quality through ongoing evaluation of our outcomes. 

· We actively engage and influence people and institutions that affect the lives of those we serve. 

· We develop and promote opportunities for interprofessional collaboration. 

· We are a welcoming community that builds on the strengths of our diversity.

Through these accomplishments, we help people become active participants in improving quality of life.
VALUES
The faculty, students, and staff of the School of Social Work adopt this statement of values in support of the School's mission.
· We believe in excellence in education, research, scholarship, and service to the community. 

· We believe in academic freedom through the pursuit and dissemination of knowledge regardless of its popularity or acceptability. 

· We believe in economic and social justice for all individuals with particular emphasis on vulnerable, excluded, and marginalized populations. 

· We believe in ethical and socially responsible conduct, adhering to the profession's code of ethics in teaching, learning, scholarship, service, and practice. 

· We believe in recognizing, promoting, and building upon the strengths of individuals, families, and social groups within the community. 

· We believe in inclusiveness, respect and diversity to foster a welcoming School community.

STRATEGIC INITIATIVES
1. Create a stimulating educational environment responsive to a changing student population and practice context. 

2. Increase support for research, grants, and contracts and communicate findings to internal and external communities. 

3. Foster a spirit of community within the School. 

4. Gain a competitive edge in the educational marketplace with respect to attracting and retaining a diverse group of talented faculty, staff and students. 

5. Implement a systematic approach to market the School. 

6. Increase revenue and broaden the funding base of the School. 

7. Develop mechanisms through which the School systematically influences social policy. 

8. Expand relationships between the School and the larger community with emphasis on vulnerable, poor and socially marginalized communities and those who serve them. 

9. Set the standard for the profession in the use of technology in teaching, research, and service delivery.
 
Approved and adopted by the faculty organization of the School of Social Work on October 25, 2000.
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UNIVERSITY OF MARYLAND

Our Vision for the Future ...

The University of Maryland, Baltimore is the state’s public academic
health and law university devoted to excellence in professional and
graduate education, research, public service and patient care.

e We educate leaders in health care delivery, biomedical science, social services and the law.

e We carry out internationally recognized research to cure disease and to improve the health,

social functioning and treatment of the people we serve.

*  We are committed to ensuring that the knowledge we generate provides maximum benefit to society.






UNIVERSITY OF MARYLAND

We have come a long way ...

CREATING THE CAMPUS 1972-1984

Consolidated the six professional
schools into a university campus

Privatized hospital to enhance
campus mission

Developed and incorporated medical
and dental practice plans as affiliated
professional associations

Developed sponsored research
infrastructure

Developed facilities master plan

Health Sciences and Human
Services Library attained status as
Southeastern/Atlantic Regional
Medical Library

Established Center for Vaccine
Development

Established Maryland Poison Center

BUILDING A STATE AND REGIONAL
REPUTATION 1985-2000

Stabilized presidential and decanal leadership
Engaged in strategic planning
Gained state and regional recognition for all six

schools

Became institution of choice for most
Marylanders interested in health, legal or social
work education

Expanded clinical programs in medicine and
dentistry; developed clinical outreach programs
in nursing, dentistry, law and social work

Completed major expansion of capital plant
(HSE Health Sciences and Human Services
Library, Allied Health, etc.)

Saw dramatic growth in sponsored research

Established the Dr. Samuel D. Harris National
Museum of Dentistry

BUILDING A NATIONAL REPUTATION 2001-2005

Recruited key faculty; during the decade sponsored
research trebled from $103 million to $339 million;
entrepreneurial revenues provide 67% of UMB budget

Achieved national recognition - All schools now

ranked among the very best in the nation

Dental: 2nd NIH funding

Law: Top 10 Specialty programs, U.S.News ¢
World Report

Medicine: 8th Research Funding at Public
Medical Schools

Nursing: 10th U.S.News & World Report

Pharmacy: 7th U.S.News & World Report

Social Work: 18th U.S.News & World Report

Fostered economic development; in FY04, $1 in state
general fund support generated $14.88 in economic
activity (France Merrick Center Study)

Established and/or expanded key research and service
centers and institutes such as: NIH-funded General
Clinical Research Center; Center for Clinical Trials;
Greenebaum Cancer Center; Center for Health and
Homeland Security; Center for Health Disparities;
Brotman Facial Pain Center; Family Connections;
and Intellectual Property Legal Resource Center

Educated the vast majority of Maryland’s practicing
physicians, graduate level nurses, pharmacists, social
workers and dentists, and a plurality of its attorneys

Continued major expansion of capital plant; approved
new facilities master plan

Completed university-wide capital campaign achieving
$227 million in philanthropic support

Broke ground for UMB BioPark






UNIVERSITY OF MARYLAND

Six Key Goals

As directed by the Governor and General Assembly of Maryland, the Maryland Higher
Education Commission, and the Board of Regents and the Chancellor of the University

System of Maryland, we have developed six key goals on which we will measure

our performance

Center of Excellence in the Life and Health Sciences,
Law and Social Work

Evolve and maintain competitive edge as a center of excellence in the life
and health sciences, law and social work, and as a campus of professions
committed to addressing complex social issues at local, state and
international levels

Research and Scholarship toward Economic and Social Development

Conduct recognized research and scholarship in the life and health sciences,
law and social work that fosters economic and social development

Responsive to State, National and Global Needs for Health, Law
and Human Services Professionals

Recruit outstanding students, increase access for disadvantaged students,
provide excellent graduate and professional education, and graduate
well-trained professionals who will be leaders in the fields and in the
development of public policy

4

6

Entrepreneurship and Philanthropy

Encourage, support and reward entrepreneurship; increase fundraising
and philanthropic support

Public Service and Clinical Care

Provide public service to citizens in all sectors and geographic regions of
Maryland; provide outstanding clinical care appropriate to mission
Efficiency, Effectiveness and Accountability

Increase efficiency, effectiveness and accountability, and respond to fiscal
pressures, both those that are unique to academic health centers and
those affecting higher education generally






UNIVERSITY OF MARYLAND

Goal 1 | Center of Excellence in the Life and Health Sciences, Law and Social Work

Evolve and maintain a competitive edge as a center of excellence in the life and health sciences, law
and social work, and as a campus of professions committed to addressing complex social issues at local,

state and international levels

MAJOR INITIATIVES

Recruit and retain outstanding faculty throughout the schools
and programs

Invest in key basic sciences and multidisciplinary programs
toward increased excellence

Foster the development of UMB BioPark

Actively support and work to secure full funding of Regents’
funding guideline for UMB

Develop and implement facilities appropriate to recruit and
retain outstanding faculty and students

Invest in international programs to reflect the increasing importance
of globalization

Promote awareness of UMB; program services and outcomes locally,
nationally and internationally

Enhance investment in the HS/HSL and Law libraries and academic
computing to develop institutional information resources
organizing, preserving and disseminating knowledge to the
classroom, the bedside, the clinic, the lab and the community;
increase opportunities for training faculty, students and staff in
information services and technology

Increase availability of scholarships and financial aid to recruit the
best and brightest students

PERFORMANCE REQUIREMENT

* By FY 2010 demonstrate the quality and preeminence of all
UMB professional schools by achieving Top 10 status among
public schools

* By FY 2010 increase nationally recognized awards (Ellison, Sloan,
Howard Hughes, etc.) to UMB faculty by 25%

* Complete construction of dental facility with occupancy by 2007
* Design and build pharmacy addition by 2011

*  Use creative partnerships to design and build facilities to
support and foster growth in sponsored research

* Expand partnerships and joint ventures with the international
community

* Open a new building in the UMB BioPark every 18 months

* Design, build and open a new student center






UNIVERSITY OF MARYLAND

Goal 2 | Research and Scholarship toward Economic and Social Development

Conduct recognized research and scholarship in the life and health sciences, law and
social work that fosters economic and social development

MAJOR INITIATIVES

Expand specialized programs in areas such as neuroscience, vaccine
development and infectious diseases, genomics, cancer, biomedical
engineering, pain management, nanomedicine, HIV/AIDS, law and

health care
Establish a school of public health

Increase extramural funding for research, service and training projects.

Expand efforts to increase multi-year, multidisciplinary grants and
institutional training grants

Encourage appropriate faculty entrepreneurship and the development
of intellectual property; build relationships with industry through
funded research and clinical trials and licensing activity

Increase endowment for professorships and research program support

Expand President’s Initiative Fund to support economic
development opportunities

Provide intellectual property legal services to start-up businesses
in biotechnology

PERFORMANCE REQUIREMENT

By FY 2010 increase extramural funding for research, service and
training projects by 26% in constant dollars (annualized rate of
5% per year)

Secure accreditation for school of public health by 2010

By FY 2010 enhance the production and protection of intellectual
property, retention of copyright and the transfer of university

technologies by increasing the number of patents issued annually
by 5% and the number of royalty bearing licenses by 5%






UNIVERSITY OF MARYLAND

Goal 3 | Responsive to State, National and Global Need for Health, Law and
Human Services Professionals

Recruit outstanding students, increase access for disadvantaged students, provide excellent graduate
and professional education, and graduate well-trained professionals who will be leaders in the fields
and in the development of public policy

MAJOR INITIATIVES PERFORMANCE REQUIREMENT
* Inline with Regents’ plan increase production of graduates in areas * By FY 2010, increase the number of MS and PhD nursing graduates,
where critical shortages are projected, especially pharmacy, dentistry PharmD graduates, and DDS graduates by 30% on average

and graduate level nursing * By FY 2010 increase support for financial aid scholarships and grants

* DPartner with policy makers and private philanthropists to provide by 25% in constant dollars overall
enhanced financial support for students who agree to work in critical
shortage areas

* Support efforts to improve the pipeline to graduate and professional
education for K-12 students and undergraduates from underserved
populations

* Develop and expand education, research and service programs
with global focus






UNIVERSITY OF MARYLAND

Goal 4 | Entrepreneurship and Philanthropy

Encourage, support and reward faculty entrepreneurship; increase fundraising and philanthropic support

MAJOR INITIATIVES PERFORMANCE REQUIREMENT

* Complete transfer of assets, as appropriate, from the UM Foundation .
to the UMB Foundation; continue to expand UMB Foundation Board

* Conduct a capital campaign to enhance annual giving, endowment
and support for facilities; work with system and state policy makers
to fully fund the private Donor Incentive Fund

* Work with federal, state and local agencies and the biotechnology
industry to identify and secure seed and sustaining funding to support
entrepreneurship

By FY 2010, reach capital campaign goal of $450-550 million

By FY 2010 increase university endowment (all sources) by
at least 25%

By FY 2010, increase grant support from federal and other sources by
25% to support translational research and technology transfer

Maximize the usefulness of designated research incentive funds
(DRIF) to encourage, support and reward faculty entrepreneurship






UNIVERSITY OF MARYLAND

Goal 5 | Public Service and Clinical Care

Provide public service to citizens in all sectors and geographic regions
of Maryland; provide outstanding clinical care appropriate to mission

MAJOR INITIATIVES PERFORMANCE REQUIREMENT
*  Develop and implement an accurate reporting system to track public * By FY 2010 secure sustainable funding for public service activities,
service activities; evaluate the cost/benefit of these activities; law clinics, outreach services and clinical care

publicize the results

* DPlay leadership role in Westside Renaissance and other community
development programs

* DPartner with UMMS and University Physicians, Inc. to construct and
staff a state-of-the-art outpatient facility adjacent to campus

* Identify and eliminate barriers and seek opportunities to expand
telemedicine and telehealth initiatives

* Support and expand services provided by Pediatric Dental Fellows,
Governor’s Wellmobiles, Breathmobile, Maryland Poison Center,
project ENABLE and other health outreach activities

* Expand oral health care services to the poor through philanthropic
and legislative efforts and improved capital and operating budgets
for dental clinics

* Support and expand the law clinics and the Social Work and
Community Outreach Service






UNIVERSITY OF MARYLAND

Goal 6 | Efficiency, Effectiveness and Accountability

Increase efficiency, effectiveness and accountability; respond creatively to fiscal pressures, both
those that are unique to academic health centers and those affecting higher education generally

MAJOR INITIATIVES PERFORMANCE REQUIREMENT
*  Complete implementation of the UMB Information Technology Plan;

o - *  Meet or exceed annual Regents” and state targets for cost savings
meet needs for standardization, computer security and HIPAA

based on enhanced efficiency and effectiveness

* In partnership with USM institutions and System Administration
implement the Regents’ efficiency and effectiveness plan where
relevant to UMB

* By FY 2010 complete implementation of all sections of UMB
Information Technology Plan

) o * By FY 2010 develop and implement plan to assist in meeting
* Improve co-operative efforts with institutions that share our campus facilities renewal and other capital needs
*  Monitor federal and state trends with respect to the financing of

health care and its effect on fiscal practices at academic health centers;

be proactive in response to potential changes

* Improve energy efficiency and financial management to maximize
effectiveness and savings

*  Develop plan to deal with deferred and continuing facilities
maintenance needs







