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Recruitment: Translational Science Barrier

• For decades trials have failed to recruit and retain participants
• 50% of trials

• Not treated as a science
• Plans should be informed by literature and previous experience
• Data should be collected and tracked in real-time

• CTSA Recruitment Innovation Center 
(trialinnovationnetwork.org)
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Use of EHR for Recruitment
• Patients support direct contact by researcher

• How can this be achieved?
• Point of Care notices
• Research registries and clinic registration
• Patient Portal messages (MyChart)

• >12 CTSA institutions

• TIN Webinar, Johns Hopkins University
• https://trialinnovationnetwork.org/elements/network-events/?key-

element=18344&category=archives
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Recruitment Unit Team
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Mission
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Medicine patients 
and community 
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Participant Recruitment Services
• Consultations

• Education
• Recruitment and Retention Course- offered through PHS

• Surveys
• Empowering the Participant Voice
• Community Survey on Research

• Tools and Resources
• Health research study listing page
• Facebook advertising
• Participant registries
• Greater-Rochester Practice-Based Research Network
• MyChart for Recruitment
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UR Health Research
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Social Media
• UR Health Research Facebook Page
• Meta ads

• 91 campaigns for 71 projects from 2019 to 2023
• Manuscripts

• Hispanic young adult smokers
• People with previous COVID infection
• Country of Palau during COVID 
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Registries

• ResearchMatch.org
• UR CTSI Research Participant Registry
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ResearchMatch.org
ResearchMatch.org is a national 
recruitment registry that brings together 
two groups of people who are looking for 
one another: 
(1) people who are trying to find 

research studies
(2) researchers who are looking for 

people to participate in their studies 
via a secure website. 

>157,000 registrants
>1300 studies
230 institution
>14,000 researchers
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UR CTSI Local Registry
• Built a local registry of 

>15,000 participants
• ~10,000 have email
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Registry County 
Census

Children 6% 21%
Black 
registrants

20% 16%

Hispanic or 
Latino 
registrants

9% 10%

Weekly emails of recruiting studies. 40% open rate
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• NCATS-funded collaborative grant 
• Rockefeller, Vanderbilt, Johns 

Hopkins, Wake Forest, Duke

• Collect feedback from research 
subjects using a validated survey

• Collects information about
• Satisfaction with the research 

experience
• Informed consent, coercion
• Ability to reach research team
• Respect, courtesy, value

• Developing interventions to improve 
scores
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Community Research Survey

Survey done every other year

Community-not our patients

80% of participants think health research is important

Less willing to participate in studies with drugs, devices, injections

Black and Hispanic/Latino people think they are more likely to be asked to participate in riskier studies

Use to get feedback from subpopulations- complex care, rural, etc.
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Recruitment Services
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MyChart for Recruitment 
Implementation
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Why MyChart?
• Point of Care alerts were a no-go with the 

clinicians
• We already had a process for our registries
• We have a no cold-calling policy
• Researchers could not get access to patients

19



Timeline
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ISD Notification
EPIC upgrade

01
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Q1 Q2 Q3 Q4

EPIC upgrade
Patient communication
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May-Sept

03
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Results05
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Patient 
Communication 

7 ways

How to learn 
more and how to 
opt out
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Online MyChart Terms and Conditions
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Bottom of Login Screen
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Study Opportunity Description
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Patient View

85% Ok to Contact
15% Do not Contact
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“Rules”
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Patient responds to 
message
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Coordinator 
screens/enrolls 

patient and updates 
status in OnCore

UR CTSI collects 
enrollment data

Recruitment 
Consultation with 
the UR CTSI

Research coordinator receives 
workflow instructions and can begin 

sending MyChart messages

Notify UR CTSI of 
study in eRecord. UR 
CTSI Informatics will 
arrange for activation 
of MyChart for 
Recruitment with 
eRecord team.

Get IRB approval:
Submit updated protocol & 

MyChart Request Form
(e-signed by UR CTSI)

Coordinator retracts 
messages when enrollment is 

complete
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Work with Office of Clinical 
Research to create OnCore study 
record and set up study in EPIC

Send IRB approval 
letter and materials 

to UR CTSI

University of Rochester MyChart for Recruitment Process

2
Submit REDCap intake form
“Request to Use MyChart 

for Recruitment”
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Get list of eligible patients:
Submit Service Request to 

UR CTSI Informatics
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Results
• Data collected from Jan 2021 to Jan 2023

• 59 requests

• 51 consults
• 8 withdrew before consulting

• Average time from consult to study activation was 231 days (84-442)

• 19 studies sent messages

• 8,240 messages to 8,168 patients
• 1-3 messages per patient
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Time to Activation
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Wide Range of Departments Participated
Department # of Studies
Dermatology 1
Dentistry 1
Family Medicine 1
Gastroenterology and Hepatology 1
Neurology 2
Neurosurgery 1
Obstetrics and Gynecology 1
Oncology 2
Otolaryngology 1
Public Health Sciences 2
Psychiatry 4
Pulmonology 1
Surgery 1

Response rate varied by study
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Demographics of patients receiving MyChart 
messages and Response Rates

# of Patients (%) Response Rate (%)
All Patients 8,168 (100) 23
Sex Female 4,713 (57) 24

Male 3,526 (43) 20
Age 0-10 16 (0.2) 0

18-34 1,067 (12.9) 19
35-54 2,610 (31.7) 22
55-64 2,253 (27.3) 24
65-95 2,292 (27.8) 25

Ethnicity Hispanic 361 (5) 14
Non-Hispanic 7,360 (95) 24

Race American Indian or Alaska 
Native

28 (0.3%) 11

Asian 604 (7.3) 9
Black or African American 717 (8.7) 14
White 6,564 (79.7) 26
Unknown/Not Reported 327 (4.0) 12
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Response Rates
8240 messages (8168 patients*)

1878 responses (23% response rate)

636 interested (8% 
interested rate)

156 
screened/enrolled

*5% opt out of future contact
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Study status of interested patients (N=636)
Study Status # of patients (%)

Interested 480 (75)

Eligible 7 (1)

Not Eligible 16 (3)

Waiting for consent 14 (2)

On Study 67 (11)

On Treatment 5 (0.8)

Off Study 47 (7)
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• Inability of 
research teams to 
reach patient

• Teams need 
reminders to 
update CTMS



Comments from Study Teams
Very helpful to talk through MyChart for recruitment as well as recruitment materials, graphics possibilities, 
and suggestions for future growth of our research program.

Using MyChart for enrollment made things so much easier and faster than having to go into clinics and wait 
to speak to potential participants.

We used CTSI for MyChart recruitment- it turned out helpful, but time consuming.

The CTSI's assistance with recruitment through MyChart has been a game changer, immensely helpful in 
our ever-increasing technology-heavy age.

My feedback would be to improve the tracking of subjects in the eRecord interface.
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Lessons Learned
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All types of studies can benefit

Study teams needed support identifying populations in EMR

Study teams needed support writing in plain language

Confusion about policy of using MyChart for Research

Created great visibility of other recruitment tools
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