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Overall Satisfaction UMB all welcomed Feeling valued by
UMB

Feeling valued by
school/dept

All treated fairly in
school/dept

Supervisor
Supportive

Supervisor gives
praise

Participate in
decisions

Feel safe in work
environment

Understand dept
mission

Job makes good
use of my skills

GALLUP 2016, GALLUP 2019, UMB SES 2022

GALLUP 2016

GALLUP 2019

UMB SES 2022

Note: Gallup Survey was utilized in 2016 and 2019. The UMB SES was utilized in 2022.

The UMB SES was designed and administered by UC San Diego’s Tritonlytics, Office of Operational Strategic Initiatives
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79 Disengaged Detractors
low satisfaction/not likely to recommend

Potential Implications:
Turnover, absenteeism, low satisfaction, at the 
extreme end - speaking ill, actively and intentionally 
being non-productive (“quiet quitting”)

1,080 Engaged Promoters
high satisfaction/likely to recommend

Potential Implications:
Innovation, high productivity, work satisfaction, 
high engagement, your greatest advocates who 
go above and beyond

What this means:
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GENDER



RACE / ETHNICITY
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ORIENTATION
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• 36% response rate is statistically reliable with a robust sample size, however, efforts should be made to 
increase participation in future surveys for even more representative feedback

• A vast majority (75%) of respondents are satisfied or extremely satisfied with UMB, and scores also reflect 74% 
of staff indicating their likelihood to stay in the same department within 2 years

• 20% (3 out of 15) of the UMB areas surveyed scored in the excellent range of Overall Satisfaction; 67% (10 out 
of 15) scored in the good range; 13% (2 out of 15) scored in the marginal range

• Top satisfaction scores and drivers of overall satisfaction are: Dept All Welcomed, 
Community/Excellence/Professional Behavior, Recommendations without Fear, Supportive of Personal Issues, 
Know How to Use Tools, Treats with Respect, Contributes to Dept’s Mission, and Enjoy Working with Coworkers. 
Collectively this reflects strong and positive supervising skills, and staff who understand how to do their work 
effectively, how they fit into the bigger picture of the university, and who genuinely like their colleagues.

• The most impactful areas of opportunity are in addressing total compensation, appropriate levels of stress, 
resolving staff issues, a better understanding what staff need to feel valued by their department, and 
recognizing staff.

• All UMB areas scored in the Good and Excellent range for “My department practices UMB Core Values.”
• The 2022 SES shows marked improvements in almost all items from the Gallup survey conducted in 2019 (for 

staff).

SUMMARY OF KEY FINDINGS



• UMB has 1,080 Engaged Promoters who have both high satisfaction and are highly likely to recommend UMB, 
with an eNPS score of 64 (good range).

• Female respondents scored lower than Male respondents in all satisfaction items except Supports Training.
• Diff Gender Identity respondents generally scored lower in all satisfaction items except Work Assigned 

Equitably.
• Diff Gender Identity respondents experienced more negative behaviors than Female and Male respondents, 

except for Was Condescending, Paid Little Attention to Your Statement, Interrupted, and Kept Out of Loop, 
where Females experienced more of these behaviors.

• Black, Latino, Am In/AN, and Multi-Ethnic respondents generally scored lower in satisfaction items than White 
and Asian/PI respondents.

• Multi-Ethnic respondents generally scored lowest in all satisfaction items particularly in the Department 
Dimension and had the lowest satisfaction among all groups in Total Compensation.

• Am In/AN respondents experienced more negative behaviors than other groups, followed by Multi-Ethic, 
Latino, and Black respondents.

• LGBTQ respondents generally scored lower in satisfaction in all dimensions except Supervisor Effectiveness. 
• LGBTQ respondents experienced more negative behaviors than heterosexual respondents except Talked Behind 

Your Back, Excluded You, Kept Out of the Loop, and Treated Differently Because of Race/Ethnicity.

SUMMARY OF KEY FINDINGS



Next Steps

Feb.–Apr.

Communicate overall results 
with campus community 

Mar.–Apr.

Faculty Experience Survey 
Rollout

Feb.–June

Review and discuss the results, 
key findings and trends with 
Schools/Offices for strategy 

development.

July

Action strategy submission, 
implementation and 

monitoring of progress.

Fall 2023

Action strategy check-in

Fall 2024

Staff Experience Survey Rollout
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