Sample Interview Questions

Behavioral Interview Questions

Behavioral questions are designed to assess how a candidate has handled situations in the past,

offering insights into their future behavior. These questions are often framed to elicit responses

about specific challenges or scenarios relevant to the role.

1.

Tell me about a time when you had to deal with a difficult coworker or team member.
How did you handle the situation?

Can you give an example of a project where you had to work under tight deadlines? How
did you ensure its success?

Describe a time when you had to make a tough decision with limited information. What
steps did you take to ensure it was the right decision?

Tell me about a time you disagreed with a supervisor or colleague. How did you
approach the disagreement?

Give an example of a situation where you successfully managed multiple priorities. How
did you prioritize and manage your time?

Competency-Based Interview Questions

Competency-based questions are aimed at assessing the key competencies required for the role,
such as problem-solving, communication, or leadership.

1.
2.

What steps do you take to ensure effective communication with your team?

How do you approach problem-solving when faced with a challenge that requires creative
solutions?

Can you describe a time when you had to adapt to a major change in the workplace? How
did you handle it?

Give an example of how you’ve demonstrated leadership in a team setting. What was
your approach?

Explain a situation where you had to collaborate with others to achieve a common goal.
What was your role, and what was the outcome?

Situational Interview Questions

Situational questions are used to assess how a candidate would respond to hypothetical, job-

related scenarios. These questions give insight into the candidate’s thought process, decision-

making abilities, and problem-solving approach.

1.

Imagine you are leading a project that is running behind schedule. How would you
address the situation with your team?



2.

If you were asked to manage a team where some members were not performing as
expected, how would you handle the situation?

Suppose you receive conflicting feedback from different team members about how a
project is being handled. How would you address this conflict and ensure the project
stays on track?

If a client requested a change to a project after it had already started, how would you
handle the request, especially if it impacted timelines or costs?

If you were given a new project with very little guidance, what steps would you take to
get started?

General and Closed-Ended Interview Questions

These questions are usually used to gather basic information about the candidate’s qualifications,

experience, and background. They may not require a detailed response but serve to clarify the
candidate’s fit for the role.

l.
2.

5.

Do you have experience with [specific software or tool] required for this role?

Can you describe your experience in roles similar to this one, and highlight your primary
responsibilities in those positions?

In your previous roles within higher education (or related fields), what were your key
areas of responsibility, and how did they support the broader mission of the institution?

Can you provide an example of a time when you worked under pressure to meet a tight
deadline?

Have you ever managed a team? If so, how many people did you supervise?

Job-Specific Technical or Skill-Based Questions

These questions are designed to assess the technical skills or job-specific knowledge that the

candidate needs to excel in the position.

1.
2.

Can you walk us through how you would approach [specific task related to the role]?

Describe a time when you used [specific tool or process] to improve a project or
workflow.

What strategies have you used in the past to maintain accurate records or data in [specific
system or software]?

How do you ensure the quality of your work, especially when handling multiple tasks or
projects?

What is your approach to troubleshooting technical issues, particularly in [specific area or
technology relevant to the role]?



Cultural Fit and Values-Based Questions

These questions assess how well the candidate aligns with the organization's values and culture.

They help determine if the candidate will thrive in the organization's environment.

1.
2.

What motivates you to do your best work?

How do you ensure that your work aligns with the values of the organization you work
for?

What type of work environment do you feel you perform best in, and how do you
contribute to fostering that type of environment?

How do you handle feedback, both positive and negative, from colleagues and
supervisors?

Can you describe a time when you went above and beyond to contribute to a team or
organization’s goals?



