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Mission, Vision, & Values

Performance Management Program (PMP) Refresher

How to Deliver Effective Performance Evaluations

Tools and Resources

Next Steps and Questions
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Strengthen understanding of the UMB Performance
Management Program

Refresh knowledge of performance rating categoried
and application

Engage employees in setting SMART goals, providing
feedback, and using two-way communication to
enhance strengths and improve performance

° Access and utilize tools and resources and
identify where to seek assistance when needed

Gain insight into upcoming enhancements to
performance competencies and rating categories for
the 2025-2026 performance review cycle
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Mission

V N
1. Excel as a pre-eminent institution in its missions to educate
professionals.

2. Become a dominant economic leader through innovation, To improve the human condition and serve the
entrepreneurship, philanthropy, & interdisciplinary & interprofessional pUb'IC gOOd of Maryland and society at—Iarge
teamwork. . o

3. The University will be a beacon to the world as an environment for th rough educatlon, resea rch, clinical ca re, and
learning and discovery that is rich in diversity and inclusion. service

4. The University will be a vibrant community where students, faculty, staff,
visitors, and neighbors are engaged intellectually, culturally, and socially.

_ UMB Core Values
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Performance Management Program
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Paper to Electronic

Design and implement a multi-phased
approach to evaluate and improve the
current performance management process
and tools used for the University of
Maryland, Baltimore (UMB).

Workflows &
Capabilities

Enhanced Workflows, Capabilities, and
Merit Framework for Eligible Employees
When Applicable.
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Performance
Management Program

Program Name Change, Enhanced Tools and
Resources.




What's in a Name? ~Jrmm
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Why Did We Make the Change?

e Previous Name: Performance Development Program (PDP)
New Name: Performance Management Program (PMP)

e Reasons for the Change:
o Policy Alignment: To align with University and System policy.
o Clarifying Intent:

For many, “Development” implied fixing deficiencies or
improvement plans.

“Management” signals a comprehensive framework
for managing performance, productivity, and
outcomes.

Focused Approach: Emphasizes tools, resources,
and support for both staff and supervisors.
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Performance Management Program Overview

The Performance Management Program Has Not Changed

RESOURCES

Structure

The Performance
Management Program
provides a structure for

employees and
supervisors to
communicate about
performance and plan
for professional
development.
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Expectations

Effective performance
evaluation involves
communication
between the
employee and the
supervisor concerning
expectations, goals,
and the standards for
measuring
performance.

&

The UMB PMP

The Performance Management
Program (PMP) is UMB's formal
process for employee evaluation
and development. Participating
in the PMP process is a critical
responsibility for every
supervisor, and it is expected
that an evaluation be completed
at the end of the performance
cycle for all eligible employees.
By using the process, employees
are clear about goals, objectives,
and expectations that are
essential to an employee’s
development and overall
success.

ATTRACT. ENGAGE. DEVELOP.
www.umaryland.edu/hrs




Important Cycle Dates

RESOURCES

April 15t — March 31st

Performance Management Cycle: April 15t — March 315t

\‘\
Performance Performance Mid-Cycle Review Employee Self- Performance
Employee Class Planning Feedback and (Phase 2) Evaluation Evaluation Due
(Phase 1) Development (Phase 3) (Phase 3) |
(Phase 2)
Non-Exempt May 1st— May 315t Ongoing October Determined by April 30th
Supervisor
Exempt June 1%t — June 30t Ongoing November 30t Destermm‘ed by June 1st
upervisor
=
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Who Receives an Evaluation?

1 1IGIEB T\

Employees who have been in their position for at least
120 days by the end of the cycle (March 31, 2025) and
are either:

* Non-Exempt
* Exempt
* Contingent |l

For the 2024 — 2025 cycle, must have been hired by

12/1/2024
=
|" UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
A BALTIMORE www.umaryland.edu/hrs



< o
Y RESOURCES

What's New?

Name Alignment

Performance Management Program (PMP) - Updated to align to
ensure consistency with USM policy VII - 5.20.

Technological Enhancements

Text wrapping and expanded Information Icons (signature definitions,
examples, etc.)

=

|" UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
Ul BALTIMORE

www.umaryland.edu/hrs




What’s Next?

2025-2026

« Streamlined Rating
Categories from 5to 3

» More Clearly Defined
Competencies for
Supervisors and Staff

Mission

b
v
o
4 0

05

Mission

2026-2027

Quantum Human Capital
Management (HCM) Oracle
Integration
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* Non-Exempt: May 15t — May 315t
* Exempt: June 15t — June 30th

BALTIMORE www.umaryland.edu/hrs
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Phase 1: Performance Planning

HUMAN
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P~

EStaplishiOperational Identify Performance

randilearning Goails Measures

Determine how employees will
be assessed on their
performance of operational
objectives and learning goals.

'Q:'Helful Tip: Use words like
Enake, increase, save, develop,
improve, reduce, implement,

monitor, etc.

)
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Setting SMART Goals & Objectives B

Relevant Time Bound

TIPS

v An objective is a specific, tangible step you
take in accomplishing a long-term goal

v The goal is the destination, while objectives
are the actions required to reach it

v' Identify learning opportunities

v' Many resources/opportunities:

» elearning: umaryland.percipio.com

Make goals Hrc:-v;:;wg;he bg?zsligggglg d Tie goals to Ensure goals . .. }
clear and deegmed as a possible to operational have a » Committee participation
concise. objectives. deadline.

success? reach. L » Conference attendance

» Job shadowing/coaching
» Employee Assistance Program (EAP)
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UMB Performance Evaluation Dashboard Reports~ Supervisor Instructions

My Direct Reports Other Rating Official (0) 2nd Level Reviewer (0) Final Reviewer Queue (0) My Evaluations (0}

Evaluation Period: 2024 - 2025

Sl va and Oper Objectives Select the
Empl Supv of Record  Rating Official 2nd Lovel Final Roviewer  Direct Report and Goals PP
Name Tite Class Form ot E on S Yy Compiloted Comp Comploted Comp Comph 025 - 2026) fread Links to
e ;:‘?‘e" :"s:;:w = i 2024:2025 Anoual Eval fﬁ;;c:ved i:?' ationsl0 {g:w « ™ Create
Fom Escobar
| Objectives
w & Goals
Reminder: Goals and objectives should be created during the planning period. The
end of the cycle is not the time to create goals and objectives.
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Phase 1: Performance Planning
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UMB Performance Evaluation - Operational Objectives for Evaluation Year 2025 - 2026

230 0parational CORCVes 10f the nest evaluation Cyce

Ooyectives e Oearly Gefined Ouicomes that ane EgNed wilh e QO3S Of B Unt of UME 25 3 whole, Nave an anOact 0N Jopammental ODe Mlons. are Measuraie and Can De achieved Gurng the Cyce
0eetifed Thin Can a0 INCA0E BACETUBon (eClly Oom e eopioyee K00 escroson

Jane Smith

Objectives

Add ‘
Objectives |

Here

UMB Perfermance Evaluation - Leaming Goals and Development Plan for Evaluation Year 2025 - 2026

Add Leaming Goals Delow 10 pee-ll rext yoars evalaaton

lane Smith

Core Values

o Lo ——a Updated for
Eqiaty and Justco U
Inncrvation and [M-TMW se

- ==
Add Gosl

Here
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Phase 2: Performance Feedback &
Development

®
A = \

Non-Exempt & Exempt: Ongoing
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Phase 2: Performance Feedback & Development N B o
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Feedback Roadmap

Review Goals Information Mid-Cvcle
and Objectives Continuous y Adi ©
- _ ' just & Act -
Revisit SMART Assess/Evaluate | Gather information | Communication | Conductan _ Ll
opelratlc;]rjarl]& learning on your ' . informed mid- Recalibrate where
o 3235530'5&?&235;?3?5 Observe, assess, | employee's Provide continuous| cycle review. necessary. Update/
S | opportunities for and document performance. feedback make necessary
; professional growth & | performance. throughout the changes to goals
learning. performance cycle. and objectives.
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Mid-Cycle Reviews

T HUMAN
N RESOURCES

Required for Non-Exempt Employees Use to Construct Annual Evaluation
At approximately the mid-point of the Avoid surprises during the annual review.
evaluation cycle (4/1/25 = 3/31/26) - Helps to mitigate grievances. Alleviate \ \
October. pressure. \

\
Exempt Employees Strongly Encouraged Promotes Accuracy of the Total Performance Picture \
All employees like to know how they are Keeping track of an employee's performance \
doing. Engaging in these discussions help throughout the year helps to accurately
promote continuous progress. inform the overall performance review.

Opportunity to Provide Formal Feedback Foster Employee Engagement Through Two-Way Feedback

Chance to acknowledge success & discuss Facilitates communication, provides developmental
areas needing improvement and learning opportunities, promotes a relationship of reciprocity and
activities to assist. accountability, and allows employees get support where
needed and ensure annual goals are on track.

Conduct When there are Changes in Personnel

Strengthens the relationship between
manager and staff.

Frequent Two-Way Feedback

Frequent feedback equals better feedback,
Employees who receive frequent feedback tend
to be more engaged and invested in their
performance. Improves results and performance.

=
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Phase 3: Performance Evaluation

* Non-Exempt: April 15t — April 30t
* Exempt: April 15 - June 15t

' —_— |
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The Employee Self-Evaluation o()o
a 0D

Optional for Employees Employee sel.f—evaluatlons are a tool for staff to review \
and note their work performance. They boost growth N\ \

and awareness and gives managers insight into staff's \

Non-Exempt Evaluations Due: 4/1/25 — 4/30/25 self-perceived strengths and weaknesses.
Self-Evaluation Due Date: Determined by Supervisor

The copy function in the system is for convenience and
reference purposes only. Supervisors are not permitted to
copy input verbatim from the employee’s self-evaluation
into the official evaluation and are required to
independently evaluate performance. The supervisor’s
observations and the employee's self-assessment along
with additional feedback can be used to create a
comprehensive review. This method promotes unbiased
and meaningful feedback, aligning with our values of
Respect and Integrity, Innovation and Discovery, Equity and
Justice, and our commitment to continuous improvement.

Exempt Employee Evaluations Due: 4/1/25 - 6/1/25
Self-Evaluation Due Date: Determined by Supervisor

v Use Self Evaluation Form in PMP Platform
v" Review, Consider, & Use Information
v Avoid Copying and Pasting
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Self Evaluation Do's and Don'ts
DO’S

Use Self-Evaluations to v
Understand Perspectives

Do Assess Independently v

Do Integrate Feedback v
Do Provide Constructive v
Feedback

Do Foster Open Dialogue Vv

L~
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DON’TS

Don’t Copy Verbatim

Don’t Ignore the
Employee’s Perspective

Don’t Skip the Details

Don’t Forget to be Open
to Feedback

Don’t Neglect the Process

ATTRACT. ENGAGE. DEVELOP.
www.umaryland.edu/hrs
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Who Can Complete A Non-Exempt Evaluation? [

For AFSCME represented Non-Exempt Employees:

* Per the MOU, “Evaluations shall be completed by a
supervisor or manager who has served in that
capacity for at least five (5) months. If the
employee’s supervisor or manager has not served in
that capacity for at least five (5) months, feedback
will be solicited by the employee’s supervisor from
the next higher-level supervisor or manager who
has, or from Human Resources”
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RATER ERRORS
Consistency Errors

LENIENCY

Everyone is
OUTSTANDING. Inflated
Ratings.

STRICTNESS

Everyone is Below
Standards regardless of
performance.

CONTRAST EFFECT

Evaluating one employee
based on another
employees performance.

=
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HALO/HORN
EFFECT

Highly competent or incompetent in
one area, and the supervisor rates
the employee correspondingly high

or low in all areas.

CENTRAL TENDENCY

Everyone is Meets Standards
regardless of performance.

FIRST IMPRESSION

Only consider initial
favourable or unfavourable
Impression.

SIMILAR TO ME EFFECT

More favourably judge those
similar to me (you). Think about
style vs. right or wrong...

ATTRACT. ENGAGE. DEVELOP.
www.umaryland.edu/hrs




HOW TO MINIMIZE RATER ERRORS B uman
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Ask Yourself These Questions...

Document, Document,
Document!

Unconscious
Bias Check

Do | have unconscious biases that are

Is my rating based on documentation

ions?
of my observations: influencing my judgments?

Avoid

Generalizations We Only Want the Facts!

Am | evaluating each competency

separately or generalizing? Have | rated this employee on their

actual behavior, or have | rated them on

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

something else (others)?

Am | evaluating performance over the
course of the performance period or am |

using initial/ recent perceptions?
=
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Rating Categories: 2024 — 2025 Evaluation

RESOURCES

UMB Performance Evaluation Rating Categories Expanded

Outstanding: The employee’s work consistently exceeded expectations. This rating is for an employee who not only fully meets but also consistently
surpasses job expectations in all areas. For this rating, the supervisor must provide specific instances where the employee delivered exceptional work
that added significant value to the team or institution on the evaluation form. This could include but is not limited to taking on extra responsibilities,
innovating processes, or consistently achieving high-quality outcomes.

Above Standards: The majority of the employee’s work exceeded expectations. This is for an employee whose performance exceeds expectations in
many—but not necessarily all—areas of their job. For this rating, the supervisor must provide examples of key areas where the employee has gone
beyond the norm on the evaluation form. This may include but is not limited to completing tasks ahead of schedule, demonstrating strong initiative, or
significantly contributing to team goals more often than not.

Meets Standards: Performance fully met the established job expectations and may have periodically exceeded expectations. This is not to say that
everything is perfect. This rating is for an employee who reliably achieves what is expected in their role. They may occasionally exceed expectations,
but this is not consistent. For this rating, the supervisor should review the established job expectations and document how the employee met them on
the evaluation form. They may also note occasional instances of higher performance, but these should not be the norm.

Below Standards: Performance met some of the job expectations but did not fully meet the established measures. Supervisors should use this rating
when an employee has shown they can perform the job to some degree but falls short in certain aspects. For this rating, the supervisor should identify
which job expectations are not being met and must provide examples of this underperformance on the evaluation form. This rating must be
accompanied by a Performance Improvement Plan (PIP) to help the employee improve that outlines the areas needing attention and the support
they’ll receive to help meet expectations.

Unsatisfactory: Performance generally failed to meet the established expectations or required frequent, close supervision and/or the redoing of work.
This rating is for when an employee frequently fails to meet job expectations. For this rating, the supervisor must document specific instances where
the employee failed to meet expectations, needed additional supervision and/or had to redo their work on the evaluation form. This rating must be
accompanied by a Performance Improvement Plan (PIP) to help the employee improve that outlines the areas needing attention and the support
they’ll receive to help meet expectations.
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Overall Ratings Below “Meets Standards”

T NN NSNS A

ACTION
REQUIRED

\ N
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You Must:
Implement a Performance Improvement Plan
(PIP) within 30 days of the rating.

What s A PIP?

A PIP is a documented plan that communicates
performance expectations, where an employee
is not meeting the expectation and instructions
on what must be done to correct deficiencies
and the timeframe in which it should be
accomplished.

PIP Steps:
 Contact E/LR (6-7302)

e Establish Timeframes & Resources
e Complete PIP Template
 Meet Regularly With Employee As Planned

ATTRACT. ENGAGE. DEVELOP.
www.umaryland.edu/hrs



Rating Employee Performance P

Scenario One: N

Professional Widget Maker, Michelle, is assigned to make 30 widgets every month. She comes
in every day as scheduled—on time, on task, and on a mission to ensure that she makes her 30 \
widgets by the last day of each month. Amazingly, no matter what (NO MATTER WHAT), |
without fail, Michelle makes 30 widgets by the end of each month. It doesn’t matter how many

days are in the month (30 days, 31 days, 28 days, or 29 days); she hits her target every time.

Under Michelle’s watch, 30 widgets are made each month by the last day of the month.

MEETS STANDARDS
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Rating Employee Performance Cont’d.

Scenario Two: | N\

Administrative Assistant, Collin, is assigned to perform administrative duties accurately and in a timely manner.
One of Collin's duties is to schedule appointments for his supervisor. Another is to check the mail daily and
distribute it to the appropriate party. Lastly, Collin is responsible for paying the invoices (bills) that come in before
they are due. When scheduling appointments, Collin often misses important details. He schedules the meetings on
the right date and time but with the wrong people, or he schedules the meeting with the right people on the right
date but in the wrong location. Additionally, Collin frequently checks the mail only one to two days per week. To
be fair, there was one month out of the year when he checked the mail five days per week. During all other
months, he checked the mail one to two days per week and distributed it late, resulting in bills not being paid on
time. Furthermore, when a new series is on TV, Collin tends to let the bills pile up and does not pay them on time
so that he can catch up on his show. He leaves work before the end of the day and extends his lunch breaks to an
hour and a half, while the work phone rings unanswered.

~ UNSATISFACTORY
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Rating Employee Performance Cont’d.

Scenario Three:

Environmental Services employee, Jack, arrives at work on time every day as scheduled. He is assigned
to the Lexington building on campus, where he completes all of his assigned floors before the end of
his shift. He adheres to all safety protocols and reports any potential safety hazards he encounters. He
voluntarily participates in the Safety Committee and actively makes meaningful recommendations.
Because he often finishes his work early, he proactively approaches his supervisor to inquire if there
are additional tasks he can assist with, thereby supporting his coworkers and the department. In his
efforts to aid his colleagues, he devised a new method to complete work more quickly and efficiently.
After sharing these innovative ideas with his supervisor (Innovation and Discovery), the supervisor
implemented his suggestions, leading to more effective work processes. Jack consistently receives
numerous compliments for the quality of his work.

| UNIVERSITY of MARYLAND 0 UTSTAN D I N G ATTRACT. ENGAGE. DEVELOP.
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Performance Evaluation Ratings

Non—-Exempt Evaluations
Defaulting to Meets Standards

Per the MOU for Non-Exempt Employees:

=

~~

“If the annual evaluation of the employee’s
performance has been assessed as “Below
Standards” or “Unsatisfactory” and a mid-cycle
discussion did not take place, the employee’s
evaluation will automatically be assessed at the
“Meets Standards” level for this rating”.

=  The system will not automatically assign the “Meets
Standards” rating. Supervisors must mark overdue

evaluations as “Meets Standards” in the online PMP portal.

“Evaluations shall be completed and signed by
employees by April 30th”. Failure to meet the
deadline will result in the overall evaluation
defaulting to “Meets Standards”.

| UNIVERSITY of MARYLAND
BALTIMORE

Exempt Evaluations Defaulting
to Meets Standards

Per UMB Policy VII-5.20(A) — UMB Policy on
the Performance Management Process:

* “In the event that the supervisor fails to
complete an evaluation for an employee
by the designated deadline, that
employee will be considered to have met
standards for the purposes of merit pay.”

ATTRACT. ENGAGE. DEVELOP.
www.umaryland.edu/hrs




Meeting With the Employee HUMAN
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( Supervisors are required to meet
with each employee to review the
._evaluation )

( Provide a copy of the evaluation
at least 3 days in advance )

( Conduct the meeting in a private
location . )
{ Be open to feedback from your J
employee

Ve

Ve

=
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THIS WAY

NO, THAT WAY

CONFLICT
What If | Find Myself

At A Crossroads?

‘ RESOLUTION

ATTRACT. ENGAGE. DEVELOP.

www.umaryland.edu/hrs
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What To Do If There Is A Disagreement With the Evaluation _ HUMAN

It is recommended that employees first
AGREE e POV
express their disagreement with their

supervisor (try to resolve informally) or
follow the chain of command. This may be

« DISAGREE done through conversation or through

comments on the evaluation form.
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Accessing the UMB PMP Online Portal

BALTIMORE www.umaryland.edu/hrs
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Accessing the UMB PMP Online Portal PR

Access via the Human Resources (HR) - ELR PMP Website & the myUMB portal TODAY!

About HRS Performance Management Program
Jobs
The Performance Management Program (FMP) s UMB's formal process for empioyee evaluation and development. Participating in the FMP
New Employees process is a critical responsibility for every supervisor, and it is expected that an evaluation be completed at the end of the performance
cyche. By using the process, employees ane clear about goals, objectives, and expectations that are essential to an empiloyee’s
Current Empioyoes development and overall success.
Hob Descriptons Performance Management Cycle: April 1 — March 31
Banofits
i B Class Performanca Employea Self- xa Mid-Cycla Porformanco
Plannis Evaluation Due Review Due Evaluation Due
— Development
et HR
o o 5
Nun-Exgmm May - Mw ) - term.mm Dy Onua“‘u o nDriI ]Gm
Supervisor
June 1 — June Datermined by
Exempt - Ongeing November 30™ June 1*
20" Supanvsor My Leave Inquiry
UMB PMP Evaluation Form
Access the UMB PMP Evaluation
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UMB Performance Evaluation UMB Performance Evaluation

\
' —— UMB Performance -
g iy Management Program
My Evaluations [0}
The Performance Managemaent Program (previously known

s the POP) is UMB's formal process

0 My Evaluation Profile

toc omployee

evaluation and de ment. Particip n the PP

Wy 2024 - 2024 - 2005 0I5 - 2036

Process is a critical responsibiity for every supervisor, and 2035 A W - BOTE Operstional
it is expected that an evaluation be completed m the end Al Evaluation St Objectias and
of the performance cycle. By using the process, employees Evaluation  Status Evarluartion Gl
are clear about gools, objectives, and expectations that are

25057 AT & ; ~ Hat 2024-2035 Operational Obj
essential to an employee's development and overall mvarabie inot completed
SuUCCess et oy Yo

SUPETEROT Y]

All people thrive, belong, and contribute wholly to
the mission. vision, and values of the institution,

UMB Core Values

e completed
try your
supervisor yet)

Supplesnral
Goals

Respect and Well-Being
Integrity and
Sustainability

P about the

accountal

acting ethically and oecole. olanet

=~ *Recommended for Reviewing and Signing
l" UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
U} BALTIMORE www.umaryland.edu/hrs
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Completing the Online Annual Evaluation Form\

BALTIMORE www.umaryland.edu/hrs
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PMP Evaluation

KEY TERMS

N
é Supervisor of Record: The direct supervisor of the employee.

Other Rating Official: A designated individual, other than the
supervisor of record, who has knowledge of the employee's work
and is able to effectively and accurately assess the employee’s
performance.

2nd Level Reviewer: Typically, the next level supervisor in the
v employee’s chain of command or a higher-level supervisor who is
responsible for reviewing and approving the performance evaluation to
ensure consistency, fairness, and alignment with institutional policies
and standards. May also be a specific individual designated by each

S School/Administrative Unit.

6 Final Reviewer (Predetermined or Optional): Typically, an HR

representative, who verifies the evaluation's consistency and

compliance with the School/Administrative Unit's criteria. The Final

Reviewer does not rate, approve, or sign the evaluation, but instead

accepts or denies the evaluation in adherence to relevant procedures
— and standards.

~~
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UMB Core Values /
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l UNIVERSI]
of MARYLA The University of Maryland, Baltimore's (UMB) Core Values are at the heart of our mission to impeove the

\ BALTIMO human condition and serve the public gooa

research, chnical care, and service. These ¢o

of Masytand and society at-large through education

values guide our academic programs, operating

philosophy, nt to our constituents, while supporting cur dedication to global

The Performance Manageml _ Sidres
enhancement
responsibility for every supd

objectives, and expectationl Find More information About UMB's Core Values Here

All people thrive, belon{ Respect and Integrity

UMB Core Vaf v e

compassion and empathy

ther and hold ourselves accountable

o

sthically and transparently using

Well-Being and Sustainability

ReSpeCt and In We care about the weltfare of our people, planet, communities, and University

We value each other
ourselves accountable
ethically and transpare

Equity and Justice
We

mbeace and are committed to diversity, and we value inclusive and just communities. We oppose

compassion and en [REEE and oppression in all the

Innovation and Discovery
We imagine and explore new and improved ways to accomplish our mission through education,

research, cinical care, and service

At the University of Mary/{
them to guide our everyd

] 1 have had the opportunity to review UMB's Core Values. To access the PDP Dashboard, select the

"Click Hore" button below,

- President Bruce E. Jarre|

Select the Dashboard link

HUMAN
RESOURCES

HUMAN
RESOURCES

Participating in the PMP process is a critical
[cess, employees are clear about goals,

Innovation and
Discovery

We imagine and explore new an

improved ways to accomplish our
mission through education,
research , clinical care, and service.

e. By acting on our core values, using
¥is supported to succeed.”

Welcome to an accessible, transparent, and effective tool for all!

ATTRACT. ENGAGE. DEVELOP.
www.umaryland.edu/hrs
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UMB Performance Evaluation Dashboard

D4
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Staff Instructions

UNIVERSITY
of MARYLAND
BALTIMORE

. 9

UMB Performance

Management Program

] HUMAN
B RESOURCES

HUMAN
RESOURCES

My Direct Reports Other Rating Official (0)

2nd Lever Reviewer (0)

Final Reviewer Queue (0)

My Evaluations (0

Evaluation Period: 2024 - 2025

Empl Supv of Record
Name Title Class Form Completed
0 Jane smith  Specialist, Exempt ot Started
Employee Rel Sr.
(Self-Eval Available)
Access /
Employee’s
Prior PMP
Documents o
© john smith  Dir, Human Fxempt 2024-2025 Annual Eval Form Hotstaried
Resources
=
| | | UNIVERSITY of MARYLAND
BALTIMORE

~~

Rating Official
Completed

Self-Evaluation
Completed

SeN-Eval and Oper
Objikctives and Goals
(202% - 2026)

PIP
Reqd

Direct Report
Completed

Final Reviewer
Completed

2024 - 2025 Salf Eval N/A

Dperational Obj (0] 2025 -
2026

Learning Goals (0} 2025 -
2026

Supplemental Goals (0]

2024 — 2025 Salf Eval
Dperational Obj (0] 2025 -
2026

Learning Goals [0} 2025 —
2026

Supplemental Goals (0]

MNIA

Self-Evaluation
Not Completed

ATTRACT. ENGAGE. DEVELOP.

www.umaryland.edu/hrs



Dashboard Cont’d.

RESOURCES

My Direct Reports Other Rating Official (0) 2nd Level Reviewer (0} Final Reviewer Queue (0) My Evaluations (0)

Evaluation Period: 2024 - 2025

Self-Eval and Oper
Empl Form or Evaluation Supv of Record  Rating Official 2nd Level Final Reviewer  Direct Report Objectives and Goals
Access Name Title Class Summary Completed Completed Completed Completed Completed (2025 - 2026)
’s Pri i il Exempt Not Sterted Self-Eval
Employee’s Prior © anesmith - Specialist Employee. BB 5050 5006 g ot Sterte
Rel 5r. 2025 - 2026 Operational
Eval Form
PMP Documents Self_pucl Aol o
[Self—Eval Available) Learning and Supplemental
Goals

Jane Smith— Employee Profile

I

+ Supervisor: Sunday Jones
= Dept: HRS
+  Email: jane.smith@umaryland.edu

Employee Evaluation History

= 2023 — 2024 Annual
2022 — 2023 Annual

Self-Evaluation History
2024 - 2025 Self-Eval
2023 — 2024 Self-Eval
+ 2022 —2023 Self-Eval

Mid-Year Evaluation History

2024 — 2025 Mid-Year
2023 - 2024 Mid-Year

Goals

Year: 2024 - 2025;

* Goal: Xaxx X000 XXX XXXXK XXKXK

* Goal: XX 300000 X000 XX XXKXK
N

|" UNIVERSITY of MARYLAND LI ATTRACT. ENGAGE. DEVELOP.
U} BALTIMORE Year: 2024 - 20251 www.umaryland.edu/hrs

Operational Objective: X xxu XK X000 XXX




Employee Evaluations

HUMAN
h RESOURCES

My Direct Reports Other Rating Official (0) 2nd Lever Reviewer (0) Final Reviewer Queuwsa (0) My Evaluations (0)

Evaluation Period: 2024 - 2025

Seif-Eval and Oper
Ermnpl Supv of Record  Rating Official Znd Lewvel Final Reviewer  Direct Report Objectives and Goals PP
Mame Tithe Class Form of Evaluation Summary Completed Completed Completed Completed Completed (2025 - 2026) R
L jalist, Mot Stast Sefl-Eval [ 1%
E‘ st |:m“¢|I . Rel 5 e 2024-2025 Annual Eval Form SR —
mployee Rel 5r. —I : " 2025 - 2026 Operational
(St -Eval Available

To Begin

Learning and Supplemental
Goals

EVﬂ.lﬂﬂtiﬂn’ {available on 03/12025)
Select Link 8

€Y 1ohn Smith | Dir, Human Exarmgt I Mot Started Setl-Eval A
P 2024-2025 Anmsal Eval Form

2025 - 2026 Operational
Ol and

Leaming and Suppdemental
Goalks

[available on 032025

=

|" UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
Ul BALTIMORE
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E m p | Oyee Eva I U atiO n : \ \ REl-Sll(J)lrnggEs
Self-Evaluation Not Available

Employoe Information and Summary

UMB Performance Evaluation Form

John Smitn  has not started thelr 2024 -2025 self-evaluation. If you would like to use the employee's self-evaluation as the basis for thelr  2024-2025 Performance Evaluation, you
should ask the employee to complete a self-evaluation. Keep in mind, the self-evaluation is optional for the employee.

If the employee does not complete a self-evaluation, or you do not want to copy the employee's self-evaluation to use as a basis, you may start the evaluation form below. If you decide
not to copy the evaluation and start the evaluation form below, you will not be able to copy the employee's self-evaluation at a later time.

Employee Information

Employee Last Name Employee First Name M Employee ID#
Smith John 012456
Job Tile School/Division Department
Director, Human Resources SOM Sr v HRS
=
| | | UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
U} BALTIMORE www.umaryland.edu/hrs



E m p I Oye e Eva I U at | ons 8 HuMAN

RESOURCES

My Direct Reports Other Rating Official (0) 2nd Lever Reviewer (0) Final Reviewer Queue (0) My Evaluations (0)

Evaluation Period: 2024 - 2025

Seit-Eval and Oper
Empl Supv of Record  Rating Official 2nd Level Final Reviewer Direct Report Objectives and Goals
Name Title Class Form or Evaluation Summary Completed Completed Completed Completed Completed (2025 - 2026)

3

@ €) Jane Smith | Specialist, Exempt > Not Started Seit-Eval NA
Employee Rel Sr.

2024-2025 Annual Eval Form R 2038
- Operational
(Self-Eval Available)
Obj and
Learning and Supplemental
Goals
(avaliable on O3/1V2025)

To Begin
Evaluation,
Select Link

0 John Smith Dir, Human Exempt SnrR Y st Not Started .
Resources 2024-2025 Annual Eval Form Sob

N/A

2025 - 2026 Operational
Obj and

Leaming and Supplemental
Goatls

(available on 03/1V2025)

)

" UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
BALTIMORE www.umaryland.edu/hrs
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Employee Evaluation: o

RESOURCES

Self-Evaluation Available

Jane Smith  has completed their 2024 - 2025 self-evaluation. Do you want to copy their self-evaluation and use it as a basis for their 2024 - 2025 annual performance
evaluation? You will be able to edit the performance evaluation once it has been copied. Copying the employee evaluation will not affect the employee's self-evaluation.

Supervisors are not permitted to use an employee's self-evaluation verbatim as the employee's annual evaluation.

If you do not want to copy the employee's self-evaluation, you can start the evaluation form below. If you decide not to copy the evaluation and start the evaluation form below,

you will not be able to copy the employee’'s self-evaluation at a later time.
Preview Employee’s Self

Evaluation to Deteratine
Whether to Copy Over

Step 1: Preview

iy smipatars g e K ey Bt R frvoromeed B frebir vt v sheatoir) el Pl P i tarsty 15 G s B et el oy powmrioste s vt i T 1 4t}
SMcial Wb | e oo b g &,y st s ek imply my b esemand o4 S oot

Empmcyre S

04/02/2025

A

WA

g N —

"l UNIVERSITY of MARYLAND — R — ATTRACT. ENGAGE. DEVELOP.
U} BALTIMORE www.umaryland.edu/hrs




Employee Evaluation:
Self-Evaluation Available

Step 2: Copy

=

Ul BALTIMORE

Jane Smith  has completed their 2024 - 2025 self-evaluation. Do you want to copy their self-evaluation and use it as a basis for their 2024 - 2025 annual performance
evaluation? You will be able to edit the performance evaluation once it has been copied. Copying the employee evaluation will not affect the employee's self-evaluation.

Supervisors are not permitted to use an employee’'s self-evaluation verbatim as the employee's annual evaluation.

If you do not want to copy the employee's self-evaluation, you can start the evaluation form below. If you decide not to copy the evaluation and start the evaluation form below,

you will not be able to copy the employee's self-evaluation at a later time.

Step 1: Click Here To Pre-View Employee's Self-Evaluation

Step 2: Click Here to Copy Employee's Self-Evaluation To Start Their 2024 - 2025 Evaluation

Employee Information

Copy Over Employee’s Self-
Evaluation

UME Performance Evaluation A
Once Copied,
Confirmation

Screen Appears

Evaluation copied successfully.

| UNIVERSITY of MARYLAND

ATTRACT. ENGAGE. DEVELOP.
www.umaryland.edu/hrs
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Employee Information .

RESOURCES

@ Employee Information @ Operational Objectives @ Supervisory Objectives @ Competencies @ Leaming Goals and Development Plans @ Summary of Overall Performance  Review  Print

Employees should be evaluated on performance from April 1, 2024 - March 31, 2025.

Employee Information

Employee Last Name Employee First Name Mi Employee ID#

Smith Jane 012345

Job Title chool/Division Department

Human Resources

Specialist, Employee Rel Sr

Does this employee supervise other employees? Period Covered

@ Yes (ONo

Type of Evaluation

Annual 2024 - 2025
Supervisor of Record: (Last Name, First Name) @) Supervisor of Record EMPL ID Supervisor of Record Email Address Supervisor of Record Ext
Jones, Sunday 012346 sunday.jones@umaryland.edu 410 706 7302

Is there a rating official other than the supervisor of record? @

(OYes @No

T

Save Employee Information
Confirm Copied Over Information is
Accurate. Modify as Needed.

)

/-

| UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
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Operational Objectives

® Employoe Information Operational Objectives Suporvisory Objectives  Competencies  Loarning Goals and Devolopment Mans  Summmary of Overall Performance Reviow  Print

Employees should be evaluated on performance from Apell 1, 2024 - March 31, 2025,

Operational Objectives
Erter the operational obyactives that were for the yee M Ihe Daginnng or aunng the pe » cycse. Ot A Cearty outcomes NGt are Algned with the goals of the unit of UME as a
whole, have an impact on are , and can ba achioved during the cycio identifiecd

* Itis highly recommended that you save your work periodically in order to avoid any loss of data entry using the biue button below. You do not have to compilete all sections at once.
* NOTE: Avoid copying and pasting bullets from MS Word or other word-pt ing applicat Copying and pasting bullets may result in data not being saved.

Were operational objectives created for the current ratng cycle?

Formatting Enhancements

®Yes ONo *  Bullets/Numbering
* Text Justification
N .  1.dcotation |
R + Textbox Expansion

B Il 8 &8 & E~-

A

Teambusiang v

Confirm
Copied Over | puego

Information Outstanging () Above sm@- ® (b@lmgnﬂx:ay INA

is Accurate.
Modify Text Al F I
and Ratings o o : )
Although Jane completes her day-to-day duties while also assisting her team as neegéd, there are areas of opportunity that Jane can improve on
as Needed. including xxoox, oo, and xx. During this evaluation cycle, we have discussed this nged for improvement on multiple occasions including our weekly 1-

1 meetings on November 11, 2024, and January 15, 2025. X0000¢ 300000 50000 006

Save Oparational Objectives

ATTRACT. ENGAGE. DEVELOP.
www.umaryland.edu/hrs



Comments N uman

RESOURCES

Comments: §§

S 0 Paragraph v B I £v =

[[]]
ihl
i
111
¢
i
g
liil
Il
~
()

v’ Factual
v’ Substantiate the Rating

v Not appropriate to write “no comment”

0'WORDS POWERED BY TINY ¢

=

"l UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
Ul BALTIMORE

www.umaryland.edu/hrs



Summary of Overall Performance B

RESOURCES

>

© Employee infarmation @ Operational Otjectives @ Supervisory Objectives @ Compatencies @ Leaming Goals and Development PMans  Summary of Overall Performance  Review  Print

Employees should be evaluated on performance from Apeil 1, 2024 - March 31, 2025

Summary of Overall Performance
Sefect a rating that the

. I a8 aspects of he {obje and Ensuro that the overall rating I5 ¢ with the and Employccs Who
1a0NgS. FOI exampie, I you sedect "Meet SIaNdards” on each competency. the overall rating cannot be *Abowe Siandards” Recelve an
For evaluations that Nad an overall fating of "Betow Standards” of " contact Labor within 30 days at 410-706-7302 1o a Eha P Overall Rating
A 224 Level * ItEs Nghly recommended that you save your work periodically in order to avoid any 1oss of data eniry using the biue button below, You 00 Aot have to complete all sections at once. Below “Meets
RCViCWCr iS * NOTE: Avoid copying and pasting buliets from MS Word or other word-processing applications. Copying and pasting buliets may result in data not being saved. St d d »
andaaras
REQUIRED for
Q — : - . = , MUST Have a
au OVCrall A 2nd Lovel Ry r is REQUIRED for "Overall Ratings” of Outstanding, Above Standards, Standards, and Unsatisfactory. @ PIP
Ratings Aside Implemented
from “Meets -
Standards” Overall Rating: @
OF ding Above Standards () Meets Standards () Below Standards

Unsatisfactory IN/A
Comments: @

B I & = = =+~
Jane did a great job this cycle.

1. You did xoox.
- You did wocc.

3. You also did xooooc xox.
2nd Level Reviewer @

2nd Level Reviewer Name 2nd Leved Reviewer EMPL 1D 2nd Level Reviewer Emal 2nd Leved Reviewes Ext

Sandra Jesseo - Manager, Employee/Labor Rel 012347

Save Summary of Overall Performance \

sandra. josseeumaryland,edu 410 706 7302

224 ] evel Reviewer Entered Based Upon
Overall Rating Requirement

)

| UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
BALTIMORE www.umaryland.edu/hrs
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HUMAN

Review NN

1. Review the evaluation B Employes information ) Operational Objectives ) Supenvisory Objectives ) Competencies i) Leaming Goals and Development Plans ) Summary of Overall Performance Review  Print
content before submitting to the T T L

Plaase review the evaluation below.

next individual in the workflow.
[ Empboes rmaton

Any changes should be made by — kot e
selecting the associated screen s e meml

before signing the evaluation.

=
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Review Cont’d.

RESOURCES

Sunday Jones (Supervisor of Record):

If you have compl and d the evall for Jane Smith please click on the Sign Evaluation button below. Depending on whether an Other Rating Official and/or 2nd Level Reviewer is 2 ° D 0 e S this evaluation ne e d to

dentified, the eval will be p d acc gly. Note: Please review the evaluation carefully prior to signing. Once signed, others will be able to see the evaluation.
Does this evaluation need to be reviewed by a Final Reviewer? @ > be reviewed by a Final
@Yes (ONo

s N Reviewer's Title Reviewer's Email Address Re vi e We r?

Marina Sevdalis - Specialist, Employee Rel Sr Specialist, Employee Rel Sr marina.sevdalis@umaryland.edu

Type person's name and select from drop down list

- - o
Sign Evaluation >

Employ Q) 2 my sig below is to verify that | have reviewed this performance evaluation and had the opportunity to discuss the contents with my immediate supervisor or the rating

3. Select “Sign Evaluation” to
official. Although | am required to sign it, my signature does not imply my agreement or disagreement. [
Employee Comments Slgno

Employee Name: Employee Signature. Emolovee Tk Date:
Jane Smith Specialist, Employee Rel Sr

Supervisor of Record Name: Supervisor of Record Signature: Supervisor of Record Tile: Date

Sunday Jones Dir, Employee/Labor Relations

Other Rating Official Other Rating Official Signature: Other Rating Offical Titke: Date:
Lisbet Escobar WA Administrator, EE Rel/Lv Mgmt

2nd Level Rewsewer Name: 2nd Level Reviewer Signature: 2nd Leved Reviewer Titde: Date

Sandra Jessee N/A Manager, Employee/Labor Rel

=
|" UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
U} BALTIMORE www.umaryland.edu/hrs



WO I kfl oW N HUMAN

RESOURCES

My Direct Reports Other Rating Official (0) 2nd Lever Reviewer (0) Final Reviewer Queue (0) My Evaluations (0)

Evaluation Period: 2024 - 2025

View from

Self-Eval and Oper

Empl Supv of Record  Rating Official 2nd Level Final Reviewer  Direct Report Objectives and Goals PIP
Dashboard i N ’ ) r : ’ o -

Jane Smith  Specialist, Exempt & NA
@ 0— Einlovee RalSr P 2024-2025 Annual Eval Form Ponding.- Pending
v Sord Required Marina
Ruerwndcr Sevdalis

Other Rating Officials can add comments
* Recommended that initials are added to differentiate comments

Basic work factors: Quality of work, quantity of work and timeliness

Rating: @
@ Outstanding (O Above Standards (O Meets Standards () Below Standards (O) Unsatisfactory (O N/A

Comments: @

Jane XXXXXXXXX XXXXXX XXXXXXX XXXXXXX XXXXXXX XXXXXX XXXXXX XXXXX (SJ)

XXXXXXX XXXXXXX XXXX XXXX XXXXX XXX XXXX XXXXX XXX (LE).

Disagreement with ratings should be discussed with the supervisor outside of the platform prior to making changes

=
||| UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
U} BALTIMORE www.umaryland.edu/hrs



Workflow Cont’d.

RESOURCES

Final Reviewer Signature

My Direct Reports Other Rating Official (0) 2nd Lever Reviewer (0) Final Reviewer Queue (D

) My Evaluations (0)
Evaluation Period: 2024 - 2025
Seif-Eval and Oper
Empl Supv of Record  Rating Official 2nd Level Final Reviewer  Dirfct Report Objectives and Goals PIP
Hame Tithe Class Form Compieted Compieted Completed Compieted Cogpleted (2025 - 2026) Regd
: Specialist Panm e e e NA
0 Jane Smith R, Exempt 2024-2025 Annual Eval Form Marina. et
Employee Rel 5r.

Sevdals

The Final Reviewer will verify the evaluation’s consistency and compliance with the
School/Administrative Unit’s criteria and offer recommendations for subsequent actions if necessary to
the supervisor before the evaluation goes to the employee. The Final Reviewer does not rate, approve,

or sign the evaluation, but instead accepts or denies the evaluation in adherence to relevant
procedures and standards.

**The Final Reviewer is OPTIONAL and will be determined by your School/Administrative Unit HR.

=
|" UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
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HUMAN

Workflow Cont’d.

Final Reviewer Signature

Final Review

This evaluation for Jane Smith requires a final review. Please review the evaluation below. After reviewing the evaluation, please select Accept or Decline and then sign your name,

O Accept Evaluation

O Decline Evaluation

Type Your Name Below Title Today's Date
Specialist, Employee Rel Sr 04/28/2025
Sign Evaluation
=
|" UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
BALTIMORE www.umaryland.edu/hrs
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Workflow, Cont’d. B

HUMAN
RESOURCES

My Direct Reports

Other Rating Official (0) 2nd Lever Reviewer (0) Final Reviewer Queue (0) My Evaluations (0)
Evaluation Period: 2024 - 2025
. .
If Final Reviewer
. . Self-Eval and Oper
DCCIIHCS, Evaluatlon Empl Supv of Record  Rating Official 2nd Level Final Reviewer | Direct Report Objectives and Goals PIP
Name Title Class Form Comp Comp G G Compl (2025 - 2026) Reqd
Moves Back Through A o > "
Jane Smith  PECAlst, Exempt 2024 - 2025 el Eval
=== 024-2025 Annual Eval Form - -
the VV orkﬂow Employee Rel Sr. In-Procoss Required Required gir:i':: g;.;nummm (Miiiis
Sevdalis oarning Goals
My Direct Reports Other Rating Official (0) 2nd Lever Reviewer (0) Final Reviewer Queue (0) My Evaluations (0)
Evaluation Period: 2024 - 2025
. .
If Final Reviewer I
. Empl Supv of Record  Rating Official 2nd Level Final Revieweq  Direct Report pbjectives and Goals PIP
Accepts, Evaluation e ide o rom = i c c a bozs - 2026) Read
N
. iali Approved Empl Retuse
Sends to Employee for € jane smith ?::II;:: L Exempt 2024-2025 Annual Eval Form Marina To Sign %f e i:{'r ; o
. : Sevdalis Qoaralicnsl Obi(0) 2025 -
RCVICW song Learning Goals (01 2025 -
Romngos. 202¢
Empl

Supervisor can send reminders to employee to sign
from the Dashboard
=

| | | UNIVERSITY of MARYLAND
Ul BALTIMORE
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\ HUMAN

RESOURCES

Reporting Features

UMB Performance Evaluation Dashboard Reporis= AdminTools Performance Evaluation Instructions

. Below Standard Evals \
Admin {Admin Overview — All Evaluations (2024 — 2025)
F P Ower Due Evaluations
eature for
Admin Overview of All Evaluation Search
HR
Designees
gﬂ Show 10 =%  entnes Search: /
Supv of Rating
Empl Record Official Reviewer Reviewed W/ Direct Report Overall
Mame Title Class Completed Completed Completed Direct Report Completed Rating
Web Developer, Sanior Exempt Mot Started
Specialist, Employee Exempt o Ni& 1 Outstanding
Sort Relations Sr.
Fea § Smith, Tom  Exaculive Director, Exampt v NiA NIA ¥ v Above
Human Resources Slandards
=
|" UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
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N HUMAN
B RESOURCES

Employee Access to the Self and Annual Evaluation

BALTIMORE www.umaryland.edu/hrs

=
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Employee Access to the Dashboard

UMB Performance Evaluation Dashboard Staff Instructions

S If E I My Evaluations (0)
© My Evaluation Profile

My 2024 . 2026 Annual Evaluation 2024 - 2025 Annual Evaluation Status 2024 - 2025 Selt-Evaluation 2025 - 2026 Operational Objectives and Goals

Not avaliable yet 2024-2025 Seit Evaluation Form (optional) Operational Obj (not completed by your suporvisor yot)

L aarminn Casle fnas somnintadt b un e sunanisas Lot
e ———— —

My Evaluations (1)

€ My Evaluation Proflle
Annual-Eval
My 2024 - 2025 Annual Evaluation 2024 - 2025 Annual Evaluation Status 2024 - 2025 Sali-Evaluation 2025 - 2026 Operational Objectives and Goals

2024-2025 Self Evalyation Form joptional)

My 2024-2025 Annual Evaluation Review and Signature Required .
Operational Db
Access Prior PMP L
Documents
=
| | | UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
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Annual Evaluation Form:
Employee Review

HUMAN
RESOURCES

Jane Smith

@ Fompioyes iformatcr, ) Operatorsd Chyechess. ) Competercaes. @ Liasrar Doy srxt Dosopmmant Plarn. ) Summary of Dversll Pectormarcs @ Rview Pt

ba evaluated fin I 1, 2028 - March 31, 2025,

Please review the evaluation below.

Ermpioyes Informaton

< Frst Name -

Botow Standarts, Y

Specialist, Employee Labor Rel Administration and Finance HRS Sarve didl w grust job this cyche.
e Vo i this
Yo i

Vo i tha st i
A s did it wal

e gurericn of ot Emul a

sunday joneu@umanyland edu 410706 7302

Jane Smith Empleyee).

Tearuisadng Employes o b avaly i ey Spras of 10 raBng

[Er— officisl. Ahcuish | am regured 80 g it

Ry 8 Outitsncieg WA

Comments

Adtbcnaigh Mo cemesietis har 1oy dutiss whe'e B0 a1siting hos 1asm a5 sesded, th ity that kane

wvalastion cydls, we have & this o fas . el T —
£ oranaies ang custmens Type our Name (Emeioyos Signatuss) Ty Doto

Above Stanclaiss () Misets Staectarts () Bukow Standurc () Usastacicry () Nt 415/1005
et wharn ol o Sign andd Submit My Evaluation

[ Ermphoye signature: my signasurs Bakow i 40 verfy Bhat | have reviemed s parformance evaksation an had e opportunity ko dacuss tho contents with sy imevediate supervisor or the rating
oticil. AMhough | en requined 10 sign it my signates dses not imply My sgreement of dHagreemnt

nating: () Outstandng @) Above Stundarts () Mests Standars Te— T Y—

Commeses

+ Uses 3 apphcatie rESOUMES When makng s 3 aways provides feedback o
a3 her leam. Jane's busiget review nesulted in & serpius of 0K s year

e ot tactors, sty of weork. coatty of weack st Bemetnan

EMpRvos Sonaturc Empicrro

vt o4 Boceed

Sy Jones

oguizms
(Osce Fisting O Cficial Signatur Ot fating Oficial Taik futo
g © Outitaning O Above Lishet Escobar Lishet Escobar Administrator, £ Rel/Ly Mgmt D435
e—— = Furvicmr Marme vt B o 2 Lvsd Reviewer Tk Dt
Jane’s work |5 always delw
Sandra Jessee Sandra Jessee earager, Em fLsbor Rel

UNIVERSITY of MARYLAND ATTRACT. ENGAGE. DEVELOP.
BALTIMORE www.umaryland.edu/hrs
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Annual Evaluation Form:

RESOURCES

Employee Signature & Comments

Jane Smith (Employee):
Employee signature: My signature below is to verify that | have reviewed this performance evaluation and had the opportunity to discuss the contents with my immediate supervisor or the rating

official. Although | am required to sign it, my signature does not imply my agreement or disagreement.
Comments \
This has been a great year full of many accomplishments. | look forward to the next! What My
Signature
Type Your Name (Employee Signature) Today's Date Means
Jane Smith 4/25/2025
Once the employee electronically signs the evaluation, the
evaluation is submitted. No changes can be made to the evaluation
after this point.
=
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My Evaluations Tab

| I UNIVERSITY of MARYLAND
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UMB Performance Evaluation Dashboard

My Evaluations (0)

€ My Evaluation Profile

My 2023 Annual Evaluation 2023 Annual Evaluation Status 2023 Self-Evaluation 2023 - 2024 Operational Objectives and Goals
My 2023 — 2024 Annual Evaluation Reviewed and Signed 2023-2024 Seif Evaluation Operational Obj
earning Goals
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What To Do If An Employee Refuses To Sign\

RESOURCES

If for any reason, the employee declines to sign, as a last option, indicate “Empl Refuse To Sign” to
close out the evaluation. No changes can be made to the evaluation after this point.

My Direct Reports Other Rating Oficial (O) 2nd Level Reviewer (0) Final Reviewer Queue (0)
A\
Evaluation Period: 2024 - 2025 \

\

Supv of Record  Rating Official Final Reviewer Final Roviewer Seif-Eval and Oper Objectives

Empt Form or Evaluation = = o - Direct Report  and Goals
Nameo Titleo Class Summary o > Comploted (2026 - 2026) PIP Roqd
© laneSmith  Specisst Employeo Rel  Exompt 20242025 Anrusal Eval Approved m— 2024 - 2025 So¥ Eval
o My Labet 2025 - 2026 Oporational Obj
- Escobar and NA
. Loarming and Supplomental
P s

(availablo on 031V2025)

EMpioyred MName Jane Smith

Employee Name Jane Smith

Parformance Evaluation 2024 - 2025 Parfonmance Evakmstion 2024 - 2025
Year -

Supenisor Name Sunday Jones SUpGiRGl Nams Sunday Jones
Supanisor Signatura Supervisor Signaturne Sunday Jones

Witnass Name Witness Mame

Today's Date ~ .
05/01/2025 Today's Dale 05/01/2025

ChockDowRadios Jane Smith declined to sign their evaluation. i
CheckDoRaoios Jane Smith declined to sign thelr evaluation,
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Available Resources TR
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Performance Management Program Solution Center AN

If You Have a Phone or Computer,

We Have a Solution!

Designated School/Unit HR Representative

PMP Solutions Center
= 4/1/2025-6/3/2025 (Monday — Friday)
=  8:00 AMto 5:00 PM
= PerformanceManagement@umaryland.edu
= 410-706-7601
Center for Information Technology Services (CITS)
= help@umaryland.edu
= 410-706-HELP (4357)
=  Weekdays from 8:00 AM-5:30 PM & Weekends
from 8:30 AM-5:00 PM
Employee Labor Relations (ELR)
= HRELR@umaryland.edu
=  410-706-7302
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ADDITIONAL ONLINE RESOURCES R

A

Employee Resource
Guide

Supervisor
Resource Guide

Comprehensive guide for Supervisors Comprehensive guide for Staff to

to assist with conducting effective assist with how to actively participate

performance reviews. in the performance review process.

Supervisor PMP Evaluation Form
Instruction Guide

Guide for Supervisors on how to use Guide for Staff on how to use

the online PMP evaluation form. the online PMP evaluation form.
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QUESTIONS
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THANK

YOU!

Thank you for joining us today. We hope you

enjoyed our discussion.
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