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Considerations for Successful and Sustainable
International Partnerships
Questions to Evaluate New Partnerships
These questions may be used by UMB departments, centers, or schools in conjunction with faculty members to assess the “fit” and feasibility of an international partnership. UMB has university-level partnerships to pursue various types of cooperative activities: dual degrees and certificates, exchange programs, joint workshops and conferences, collaborative research and teaching, and more. It is important to know international partners well to avoid conflicts of vision, mission or core values.
· Is there faculty engagement and institutional commitment from all sides?
· Will the partnership have the capacity and interest to grow with articulated specific academic areas of collaboration?
· Does the partnership have opportunities to expand to other shared disciplinary areas to allow for additional collaborations?
· Do the partners have similar or complementary strengths, with opportunities to enhance collaborative research, student and faculty mobility, and is the partnership mutually beneficial?
· Will this partnership be strengthened by investments from funders or donors? Are there opportunities for fundraising within this partnership proposal?
· Does the partnership align with the UMB Global Strategic Framework and the UMB Strategic Plan? How will the partnership advance UMB’s work in line with core values, guiding principles (Social-Justice focused, Accessible, Ethical, Innovative and Sustainable) and guiding approaches (Interprofessional, Global-Local, Partnership-based)?
· Will this partnership have the necessary personnel and funding to support it at both institutions?  i.e. are appropriate avenues for related procurement, financial, compliance, and operations details in place and reliable?
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