Agenda

UMB IT Stakeholder Committee Meeting
Tuesday, March 18, 2014
SMC Campus Center, Room 223
10:00 a.m. to 11:30 a.m.
Meeting Objective:
· To hold the inaugural meeting of the UMB IT Stakeholder Committee and  discuss the committee function, current IT initiatives and challenges, and school and campus needs and opportunities for enhancing the IT environment.
	Time
	Activity
	Who

	10:00 – 10:15
	Welcome and introductory remarks 
Member Introductions

	P. Murray, P. Rock

Committee

	10:15 – 10:45 


	The Committee

· Why created
· Who authorized

· Goals and objectives

· Authorities and responsibilities 

· Frequency of meetings

· Other committee “ground rules”


	P. Murray, P. Rock

Committee members  

	10:45 – 11:00


	Key priority IT initiatives underway
· Strategic Planning goals and tactics

· Enterprise risk management items

· Other priority initiatives

	P. Murray, P. Rock,

S. Bowser, C. Henck  

	11:00 – 11:30 
	Discuss needs, opportunities and challenges for schools and campus


	Committee members

	11:30

	Adjourn
	P. Murray, P. Rock


