Agenda

UMB IT Stakeholder Committee Meeting
Wednesday, May 21, 2014
SMC Campus Center, Room 223
11:00 a.m. to 12:00 p.m.
Meeting Objectives:
· To receive an overview of the financial/budget situation; identify stakeholder needs in and across specific domains; and discuss an approach for drafting highest priority items for committee review.  
	Time
	Activity
	Who

	11:00 – 11:10
	Welcome  
Member Re-introductions
	P. Murray
Committee


	11:10 – 11:20

	Financial/Budget Overview
Questions
	K. Byington

Committee members 
 

	11:20 – 11:50

	Roundtable

What do stakeholders need? What are the opportunities? 

· Teaching and Learning 

· Research

· Enterprise applications and systems

· Clinical services and data


	Committee members


	11:50 – 12:00 
	Discussion

· An approach for drafting, reviewing and deciding on highest priority items

	Committee members

	12:00 

	Adjourn
	P. Murray



