Agenda

UMB IT Stakeholder Committee Meeting
Wednesday, September 17, 2014
SMC Campus Center, Room 223
11:00 a.m. to 12:00 p.m.
Meeting Objectives:
· To discuss the exercise for developing proposals for the six top topics 


identified by the committee; and presentation to the Executive Cabinet
	Time
	Activity
	Who

	11:00 – 11:05
	Welcome  

	P. Rock

P. Murray

	11:05 – 11:45

	Discuss the Exercise:
· Topics and Committee Member(s)
· Template
· Timeframe
· Process: 
· Getting the information that you need
· Getting input and feedback from key stakeholders:  reps from USGS; Faculty Senate; Staff Senate, etc.
· Post to Vibe site

· Other discussion items regarding the exercise?
	Committee members 
 

	11:45 – 12:00

	Presentation to the Executive Cabinet: For Consideration and Discussion:
· Suggested priorities, sequence of actions, concurrent activity?
· Send documents beforehand

· All committee members attend; topic “owner(s)” make short presentation

· Other considerations?
	Committee members


	12:00 

	Adjourn
	P. Rock 
P. Murray




