Project Plan Summary — Go-Live 2/2/2026

Change Control Freeze Thanksgiving Winter Break

Go-Live
9/8/2025 9/15/2025 9/22/2025 9/29/2025 10/6/2025 10/13/2025 10/20/2025 10/27/2025 11/3/2025 11/10/2025 11/17/2025 11/24/2025 12/1/2025 12/8/2025 12/15/2025 12/22/2025 12/29/2025 1/5/2026 1/12/2026 1/19/2026 1/26/2026 2/2/2026

Project Team Testing | User Acceptance Testing |

Hire to Retire+ Limited Testing with Selected Users | New Config, Finance Testing with Selected Users |

State Payroll Testing | Central HR/Payroll Testing |
| Oracle 25D Applied | | Cutover
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Key Dates — QHCM Project Extension

QHCM Project Team Central HR/Payroll Quantum One
Testing Testing N2 Go-Live
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Current - Current -

Mid-Oct. Oct. 26

Hire-to-Retire User Acceptance Quantum One
Testing Testing Set Up
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