University of Maryland, Baltimore
2022-2026 Strategic Plan
Goal Development Template

Unit Name: _______________________________________________

Instructions:

· Referring to Appendix A, select a Strategic Theme and associated Outcome related to the unit’s strategic goal;
· Identify a title for the unit SMART goal not to exceed 200 characters;
· Fully-describe the SMART goal not to exceed 1000 characters; and
· Identify (describe) all possible metrics to track goal achievement; actual data is not needed.

	

Theme #
	

Outcome
#
	
Strategic SMART Goal Title (200 Character max)
	
Strategic SMART Goal Description (1000 character max)
	

Proposed Metrics to evaluate success of the Strategic SMART goal (1000 character max)
	
Status (Draft or Submit)

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	



