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Meeting Objectives

Updates and MSCHE Self-Study Status
Announcements NeliirTs

Site Visit Preparation: Role for BPAG & Assessment
Discuss Community

Incorporate Sharing of Best Practices on BPAG Agenda
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MSCHE Update

2025-middle-states-self-study-report

Site Visit
(April 6-9,
2025)

Self-Study

Status Next Steps



https://www.umaryland.edu/middlestates/2025-middle-states-self-study-report/

BPAG, ILO and APAIR References in Self-Study

Page 11 - Executive Summary — Institutional Effectiveness Institutional Priority — ILOs, APAIR, BPAG

Page 14 - Executive Summary — Educational Effectiveness Assessment — Documentation and standardization of assessment
activities

Page 37 - Standard Il — Ethics and Integrity — ILOs, APAIR

Page 48 - Standard Ill — Design and Delivery of the Student Learning Experience — ILOs, SLOs, APAIR call-out.
Page 67 - Standard V — Educational Effectiveness Assessment (EEA) — ILOs

Page 68 - Standard V — EEA - Integration of University Processes Supporting Institutional Effectiveness diagram
Page 69 - Standard V — EEA — APAIR, Accreditation and Assessment Unit, BPAG

Page 74 - Standard V — EEA — Opportunities for Improvement — Promote APAIR reporting system among administrators for
increased data transparency

Page 90 - Standard VI — Planning, Resources, and Institutional Improvement — Evaluation and assessment activities
undertaken on a regular basis

Page 91 - Standard VI — Opportunities for Improvement — Coordinate assessment activities by developing centralized
method for administering and analyzing assessments (AdPAIR)



Institutional Effectiveness Institutional Priority — p.11

INSTITUTIONAL EFFECTIVENESS

Since MSCHE reaftirmed UMB'’s accreditation

in 2016, UMB has implemented a standardized,
Universitywide program to evaluate and improve
academic assessment and reporting and establish
institutional learning outcomes (ILOs) applicable to
all students, regardless of program or degree level.

To operationalize this, UMB’s Office of Institutional
Effectiveness, Strategic Planning, and Assessment
established the first Best Practices in Assessment Group
(BPAG) and developed the Academic Program Assessment
and Improvement Report (APAIR) system to facilitate the
documentation of assessment activities at the school and
program level. The Universir}f Is continu nll}f enhancing 1ts
culture of assessment by continuing to educate the UMB
community about BPAG, APAIR, and ILOs. In addition,
across non-academic areas, there is a focus on ensuring
the highesr qu;ﬂir}f of services and efﬁciency of operations
through the application of best-in-class user satistaction
measurement practices and cost modeling techniques.



Educational Effectiveness Assessment — p.14

EDUCATIONAL EFFECTIVENESS ASSESSMENT

The section discusses how the University uses assessment
of student learning and achievement to demonstrate
that its students accomplish program, degree, and
institutional educational go;ﬂs. It demonstrates how
uniformly strong assessment practices throughout each

SChDDl COHﬁCtiVEl}T I'lEiIlfGI'CE LIMB‘S Cllltlll’ﬁ' Gf assessment.

The chapter notes improvements in teaching and
student achievement that have been made as a result of
interpreting data, and how actions taken since the last
site visit improving documentation and standardization

of assessment activities strengthen the effectiveness and
cmnprehensiv&ness of UMB’s institutional effectiveness
processes. The chapter identifies opportunities for

the University to provide support to accurately assess
student achievement and communicate results; increase
data transparency by regularly sharing results with

key stakeholders; offer and expand resources oftered

by the Faculty Center for Teaching and Learning;

and provide centralized support through the Office

of the Provost to complement school-based efforts.



Standard Il — Ethics and Integrity — p.37

IESPA publishes information on program retention
(progression) and graduation rates, professional licensing
exam pass rates, and accreditation informartion for

UMB programs. [ESPA and the Center for Information
Technology Services (CITS) developed an Academic
Program Assessment and Improvement Report (APAIR),
which publishes the institutional learning outcomes and
makes peri-::udic assessment reporting presentations.



Standard Il — Ethics and Integrity

Criterion 8a: An accredited institution demonstrates compliance with
all applicable federal, state, and Commission reporting policies,
regulations, and requirements to include reporting regarding the full
disclosure of information on institution-wide assessments,
graduation, retention, certification and licensure or licensing board
pass rates.

Question: How are institution-wide assessments and attainment of
institutional learning outcomes communicated to campus
stakeholders?

IESPA Website: institutional-learning-outcomes



https://www.umaryland.edu/iespa/accreditation-and-assessment/institutional-learning-outcomes/

Standard Il — Designh and Delivery of the Student
Learning Experience — p.48

INSTITUTIONAL REVIEW

Discipline-specific external professional accreditation
activities are supplemenred b}f internal institutional-
level academic program reviews on a seven-year
cycle. The academic program review schedule

for the period starting fall 2023 to fall 2033 is
published on the Office of the Provost webpage.

APAIR is a

significant tool for
achieving institutional

effectiveness.

In addition, the Office of Institutional Effectiveness,
Strategic Planning, and Assessment (IESPA) has
developed an academic program assessment and
improvement report (APAIR) to document assessment
activities at the school and program level to further
advance UMB’s culture of assessment. Beginning with
the 2023-2024 academic year, all academic programs
are expected to prepare and submit an annual program
review. Through the APAIR process, faculty and program
directors identify institutional learning outcomes,
student learning outcomes, program performance
indicators, and program operation goals relevant to each
degree or certificate program and define the milestones
or metrics to evaluate each of those goals. APAIR is a
significant tool for achieving institutional effectiveness.



Standard Il — Design and Delivery of the Student
Learning Experience

Criterion 8: An accredited institution demonstrates periodic assessment of
the effectiveness of programs providing student learning opportunities.

Question: APAIR is described as a tool used by faculty and program
directors to identify institutional learning outcomes, student learning
outcomes, program performance indicators, and program operation goals
relevant to each degree or certificate program and define the milestones
or metrics to evaluate each of those goals. What are examples (evidence)
of how APAIR has been used to improve institutional and student learning

outcomes and improve measurable performance for specific degree
programs?




Std V — Educational Effectiveness Assessment — pp.66-67

UMB’s degree and certificate programs have Lastly, UMB has established that graduates, regardless
clearly stated educational goals against which their of their chosen program of study, should emerge
administrators evaluate program effectiveness. The from their programs well-prepared across several
educartional goals incorporate a broad range of [LOs, including community engagement; cultural

experiences, both on and off campus, to support robust competence and equity, diversity, and inclusion
learning environments. To link program-level goals integration; ethics; integrity; global engagement and
with UMB’s broader mission, administrators also map  learning; interprofessional institutional learning;
these educarional goals to the University’s institutional — and leadership. These ILOs embody the essence of a

learning outcomes (ILOs). UMB’s primary entry- UMB education and are intrinsic to its mission: To
into-practice programs are accredited by national improve the human condition and serve the public
accrediting organizations, and their educational good of Maryland and society at-large through
goals and objectives must be in compliance with the education, research, clinical care, and service.

standards of their respective accrediting bodies.”
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Standard V — Educational
Effectiveness Assessment p.68

Integration of University
Processes Supporting
Institutional Effectiveness
Through Planning, Evaluation,
Reporting, and Assessment



Std V — Educational Effectiveness Assessment — p.69

The Oftice of Institutional Effectiveness, Strategic

Planning, and Assessment (IESPA) provides guidance to
those making decisions or esrablishing policies in support
of fulfilling UMB’s goals, one of which is Student Growth

HI]d SLICCE‘TSS, 'EllE'! Sl'l‘Ell'E‘giC plElIl l'hE‘II]E’ IMost ClDSEl}T

the University’s internal approach by administering
the Academic Program Assessment and Improvement
Report (APAIR) program. Each of UMB’s educational
programs is responsible for uploading annual program
effectiveness data into the electronic APAIR reporting

aligned with educational effectiveness. To accomplish this system. Reporting forms ask for explicit program goals

mission, IESPA collects, reports, and presents outcomes
data, conducts polic:}f anal}fsis, designs and administers
Surveys, facilitates strategic plan ning, supports
enterprise risk management efforts, and coordinates
Universiry accreditation, assessment, and evaluation
activities. As expected, IESPA plays a central role in

and corresponding outcome data. Examples of APAIR
data are available in the evidence inventory. Once
programs upload their data into the APAIR system,
[ESPA or the Best Practices in Assessment Group
(BPAG) reviews the information, tracks performance,
and recommends strategies for improvement, as needed.



Std V — Educational Effectiveness Assessment — pp.69,73

APAIR data also is available through a web portal

for program directors and other administrators to
review. [his ou mrard:ﬁqcing presentation allows for
visibility, accountability, and transparency. The APAIR
dashboard also facilitates ongoing communication

of assessment outcomes to relevant stakeholders at
each school. This internal level of oversight ensures
that UMB can monitor program effectiveness and
provide corrective guidance to the extent needed

by program directors and other administrators.

During the accreditation self-study cycles of UMB’s
educational programs, administrators conduct thorough
reviews of their respective assessment processes to
ensure that they comply with published standards.
They also provide evidence supporting continuous
quality improvement. When program directors find
shortcomings in their assessment processes, they seek
input from key stakeholders, adjust those processes

as needed, and monitor effectiveness over time.



Std V — Educational Effectiveness Assessment — p.74

OPPORTUNITES FOR IMPROVEMENT

Provide support to accurately assess student achievement
and communicate results to stakeholders. Assessment
coordinators acknowledge the effort required for
effective programs and educational excellence.

Publicize to ﬁ1cult}f, students, and other constituents
information about UMB’s academic programs

and provide more insight into the internal reviews

and quality improvement processes involved.

Periodicall}f evaluate the institution’s assessment
processes to improve educational effectiveness

and promote the APAIR reporting system among
administrators for increased data transparency. Regularly
share results with key stakeholders and standardize
curriculum maps and educational information

locations for each program to ensure compliance.



Standard V — Educational Effectiveness Assessment

Criterion 2: An accredited institution demonstrates organized and
systematic assessments ... evaluating the extent of student achievement
of institutional and degree/program goals.

Question 1: Is there evidence of how program level educational goals are
mapped to institutional learning outcomes (page 66)?

Question 2: How is the attainment of institutional learning outcomes
across all programs determined (page 67)?

Question 3: Are there additional examples of APAIR data showing explicit
program goals and corresponding outcome data (page 69)?

Question 4: How does the BPAG review APAIR information, track
performance and recommend strategies for improvement (page 69)?




Standard V — Educational Effectiveness Assessment

Question 5: How does the APAIR dashboard facilitate communication of
assessment outcomes to relevant stakeholders at each school (page 69)?

Question 6: Are there examples of shortcomings in assessment processes
found through reviews of assessment processes performed during
accreditation self-study cycles (page 73)?

Question 7: What are strategies to provide more insight into internal
reviews and quality improvement processes to stakeholders (page 74)?

Question 8: What are strategies to promote the APAIR reporting system
among administrators for increased data transparency (page 74)?




Standard VI — Planning, Resources, and Institutional
Improvement — pp. 90-91

There are additional evaluation and assessment activities QPPORTUNITIES FOR IMPROVEMENT

undertaken on a reeular basis that seek to measure L . L
g Enhance coordination of assessment activities in

the success of UMB services and programs. As an . . i .
non-academic units b}f develapmg a centralized

exXam lE". 'Ehf.* iIlfD['H"llll'iDﬂ fECl]IlGlD 7 Services pro ['ElII]?S 5 s s s s
pie, &) prog l"I]E'IhDd {'Dl' ﬂdl"ﬂllllS'EE.‘I'lIlg HHC] H.Il:ll}“'lelg assessments

assessment activities include annual presentations to - ) .. . )
from various administrative areas. 1 his :1ppro:1ch

the president and the provost that include progress a1 . . .
. will increase efficiency and provide better planning

reports on goals and achievements, pending and ..
] . < and management of assessment activities.
pl;-mned projects, management of fiscal resources, and
requests for funding priority initiatives, if needed.
Various presentatimls during a fiscal year are made
to deans and vice presidents to provide updates and
receive their input and feedback regarding projects
and proposed initiatives. Presentations regarding ways

of being cost-efficient are also made to FMWG.



Standard VI — Planning, Resources, and Institutional
Improvement

Criterion 2: An accredited institution demonstrates clearly documented
and communicated planning and improvement processes that provide for
constituent participation and incorporate the use of assessment results.

Question 1: Are there strategies UMB could pursue to enhance
coordination of assessment activities in non-academic units and develop
a centralized method for administering and analyzing assessments from
various administrative areas to increase efficiency and provide better
planning and management of assessment activities (page 91)?




|IESPA Focus through
April 2025

* Preparation for Site Visit

* Best Practices in Assessment Group needs /
feedback

* Speculate on Peer Evaluator expectations

 Showcase assessment efforts and
school/program readiness

* Confirm UMB’s assessment mission

* Provide ways that IE initiatives are
influencing assessment practices

* Encourage successful sharing of
assessment practices

* Prepare senior leaders on institutional
assessment practices

* What would help inform your stakeholders of BPAG/IE
initiatives?




Next BPAG Meeting

Tuesday, April 1, 2025
11:00AM
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For Additional Information:

Review: the Institutional Effectiveness, Strategic
Planning, and Assessment website at

www.umaryland.edu/iespa

OR
Email: UMBassessment@umaryland.edu

Contacts:
Karen Matthews karen.matthews@umaryland.edu
Greg Spengler gspengler@umaryland.edu
Lauren Crum lcrum@umaryland.edu



http://www.umaryland.edu/iespa
mailto:Karen.Matthews@umaryland.edu
mailto:gspengler@umaryland.edu
mailto:lcrum@umaryland.edu
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