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Meeting 
Objectives
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Review

APAIR StatisticsDiscuss 

Unit Requirements, 
Timeline & Next Steps

Update General Update



Information 
Sharing

• MSCHE updates
• Other
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The Academic Program 
Assessment & Improvement 

Report

(APAIR)



APAIR 
Requirements

• Two Reporting cycles per 
year
– Annual Program 

Review and Goal-
setting

– Year-End Assessment 
Report
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APAIR 
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Modules
•Program Details
•Annual Priorities Plan
•Institutional Learning Outcomes (ILOs) 

Evaluation
•External Program Review Management



APAIR 
Status

109 Programs (Degree/Certificates)
IESPA-Reviewed (25) 
APPROVED, Not submitted to IESPA 

(9)
Pending (APPROVER) Review; not-

 submitted to IESPA (11)
Incomplete (e.g., missing a module) 

(6) 
Note: 5 are marked as FY23
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APAIR 
Status

APAIRs not started (15) 
• 9 degree/6 certificates

Dentistry (2)
Graduate School (11)
w/Dentistry [2]
w/Pharmacy [2]

Medicine (2)
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Submitting the 
APAIR for IESPA-

Review

 Status: Approver Status = “Approved” but NOT submitted for IESPA-Review
 How to correct?

 APPROVER changes status to “Approved” 
 Selects the Program on the details page
 Select the FY/time-period to be reviewed
 Selects “Submit for IESPA Review” (Will received email confirmation)

 See Page 10 (Resources Tab) for additional information
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Submitting the 
APAIR for IESPA-

Review

 Approver Status: = “Pending” and NOT submitted for IESPA-Review
 How to correct?

 APPROVER changes status to “Approved” (assumes no CONTRIBUTOR 
changes needed)

 Selects the Program on the details page
 Select the FY/time-period to be reviewed
 Selects “Submit for IESPA Review” (Will received email confirmation)

 See Page 10 (Resources Tab) for additional information
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ANNUAL PROGRAM 
ASSESSMENT & 
IMPROVEMENT 
REPORT (APAIR)
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Year-End Assessment Report



PROVIDE GOAL UPDATE
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PROVIDE GOAL UPDATE
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Progress Reporting – Goal Status Explained 
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• Goal Status Explained/Resulting Action
– In Progress: The goal did not achieve stated outcome(s); will carryover 

to next progress report period
– Completed: The goal is 100% complete and metrics achieved; no 

carryover
– Abandon: The goal canceled with explanation; no carryover

***For PPI goals where results are not known by Progress Report Due 
Date (September 30, report as “In Progress”, with results to be tracked in 
next fiscal year.***



PROVIDE GOAL UPDATE
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PROGRAM SUMMARY
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 Provide the following information:
 General summary statement of program performance for the reporting period 

– Ex: The program achieved national recognition for its faculty/student paper, published in 
ABC Journal and featured on CBS News! Institutional Learning Outcomes are taking hold 
among our students. Unit faculty are working with students to create an IPE course that 
teaches basic legal concepts to help dental students navigate patient rights around HIPAA 
laws.

 Answer:
• Did the program meet all annual program metrics/program performance indicators 

(e.g., rates of retention, licensing pass rates, etc.)? YES/N0
• If No, which key/program performance indicators were less than desirable? Please 

explain.
• What areas of improvement will be addressed in the next reporting period?



APAIR 
Schedule

FY Academic Planning 
(July 1, 20xx- June 30, 20xx)

• Program review and goal-setting : 
July 1 -  September 30; (cannot 
create new goals)

• YE Assessment reporting closes 
September 30* in the following 
fiscal year

• APAIR opens for continuous 
progress updating on December 1

• PPI Data – not available, report as 
“In Progress” and update in next 
reporting period



IESPA Next Steps
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Assist Programs with 
obtaining “IESPA-
Reviewed” status for 
remaining FY24 
APAIRs

1
Schedule training 
session for APAIR 
community on YE 
assessment reporting 
requirements

2
Continue to improve 
APAIR functionality 
with CITS; create an 
APAIR dashboard

3
Expand External 
Review management 
capabilities and 
outcomes
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Institutional 
Evaluation 

and 
Assessment 

Tracking

IESPA-Produced Reports
– APAIR Completion by 

School/Program
– ILO Status by School/Program
– Evaluation/ Assessment History
– Programs Reviews status
– Goal Status / Type
– PPI(s) monitored
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For More Information
BPAG meeting information is available for review on 

the Institutional Effectiveness, Strategic Planning, 
and Assessment website:

www.umaryland.edu/iespa
Email: UMBAssessment@umaryland.edu

Contacts:
 Karen Matthews karen.matthews@umaryland.edu 6-2422

Greg Spengler gspengler@umaryland.edu 6-1264
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