Re-Evaluating Risks for a Goal in SPIMS - 2024

Step 1: Sign on to SPIMS through this link or from SPIMS Home Page

Step 2: Landing page for SPIMS is the “Goals” page. Click on “Goals” on SPIMS Tool Bar if
already logged in.

Step 3: Goals page will display only those Goals in units and subunits assigned to you. All goals
for which risks are being re-evaluated must have already had risks previously defined.

Step 4: Click on Goal Title to define risks. Selected Goal will appear in edit format, except that
data previously entered will be displayed in a fixed format. Under Risks: click on Risk re-
evaluation. (see Screenshot #1).

Note: The second option Update Risk(s) associated with your goal per the narrative
written above is not recommended as only some of the prior risk information will be
copied forward and the existing risk evaluation will not be visible for comparison.

Annual Plan(s):

Screenshot #1

Add Annual Plan
Click on the year range in order to update the annual plan. To see full annual plan details, click on the fitle.

Year Range  Title Activities Planned Responsible Progress Notes Document Status
2022-2023 Initial Data Review, Report | Conduct a thorough review and analysis of Office of the Provost in coordination with the : Met with A ive and Download = Reviewed  Delete
[FY 2023) Design, and Training data sources and uses and examine the ... Center for Information Technology... Finance staff and academic staff in the s..

2023-2004 Initial Data Review, Report  Continue the thorough review and analysis of  Offlce of the Provost in coordination with the Reviewed Delote
{FY 2024) Design, and Training data sources and uses and examine .. Center for Information Technology...

Risks:

Risk re-evaluation
Update Riskis) asseciated with your goal per the namative written above. {Optional)

To see full risk details, click on the category.
Past risks for previous fiscal year periodis):
Title  Description Category Audience  Impact  Likelihood Onset Speed Range

This goal will require the acquisition and adeptio... Incorporating Data, Analytics and New Technology Internal 2 Very Low Moderate 2021-2022 (FY 2022)

To see full risk details, click on the fitie.

Additional Secondary Risks:

Title Description Category Audience Impact Likelihood Onset Speed Range

There are significant one-time and recurring costs... Funding and Budget Internal 3 High Guick 2021-2022 {FY 2022)

Progress Updates:

Define Metrics ~ Add Progress Update
Click on the date in order te update the progress. To see full progress details, click on the status.
If goal is 100% completed, click on percentage to see completion summary.

Date Range Percentage Status Status Explanation Updated By Updated Date  Document
0702023 - 123172023 25-49% (Substantially Underway) Active  We have added 12 new public reports for equity, diversity, and inclusion metrics... Gregory Spengler  0415/2024
07/01/2021 - 12/31/2022 1-24% (Progress Started) Acti Conducted a thorough review and analysis of data sources and uses and examine th.. Gregory Spengler  12/02/2022 Download
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https://cf.umaryland.edu/strategic_plan/

Basic Goal information will appear for reference (see Screenshot #2) along with current primary
and secondary risk information and any previously reported risks (see Screenshot #3).

Goal Risk Re-Evaluation Screenshot #2

Goal Information:

Theme 4: Innovation and Reimagination

Objective UME will foster an agile, creative, and risk-tolerant learning environment, boldly capitalizing on new opportunities, technologies, and the
power of collaboration to discover meaningful solutions to the complex problems impacting UMB, its Schools, and its strategic partners, and
communities.

Qutcome 2: UMB promotes the use of applicable new technelogies and data-driven analytics, prometing student success, groundbreaking
discoveries, employee productivity, and administrative effectiveness.

School/Organization Offlce of the Provost

Department All Units

Goal Mumber 33

Goal Tide Expand and Promote the Use of Data Analytics to Support Informed Decision Making

Goal Description Expand and promote the use of cutting-edge data analytics platforms and technigues to support the analysis of data within and
across institutional data sources to advance informed decision making across key strategic areas including flnance and resource allocation,
student recruitment and success, human resources, facilities and building maintenance, and philanthropy.

Progress Measurement Criteria Progress will be measured by assessing the number of new reports created and used for decision-making.
Criteria are the number of reports generated within a speciflc institutional data source wsing data analytics, number of different institutional data
spurces for which reports have been developed, number of reports developed using predictive analytics, number of summary reports showing key
indicators in a contemporary presentation format, e.g., dashbeard format, and number of individuals trained and using the supported data
analytics platform and tools.

Keywords Adminstrative / Administration, Assessment / Evaluation.Efficiency / Effectiveness,Innovative / Innovation.Technology / Equipment

Primary Risk Description This goal will require the acquisition and adoption of several new technelogies and will require the training of numercus

individuals to achieve success. S c r e e n S h O’t #3

Primary Risk Category Incorporating Data, Analytics and New Technology
Primary Risk Audience Intemal

Primary Risk Impact 2

Primary Risk Likelihood Very Low

Primary Risk Speed of Onset Moderate

Primary Risk Period 2022-2023

Secondary Risk Title

Secondary Risk Description There are significant one-time and recurring costs invelved with the acquisition and implementation of new
technologies.

Secondary Risk Category Funding and Budget
Secondary Risk Audience Internal
Secondary Risk Impact 2
Secondary Risk Likelihood Low
Secondary Risk Speed of Onset Quick
Secondary Risk Period 2022-2023
Comments
Status Approved
‘Admin Reviewed? Y

To see full risk details, click on the category.

Additional Primary Risks:

Title  Description Category Audience Impact Likelihood Onset Speed Range
This goal will require the acquisition and adoptio... Incorporating Data, Analytics and New Technology Internal 2 Very Low Moderate 20212022

To see full risk details, click on the title.

Additional Secondary Risks:

Title Description Category Audience Impact Likelihood Onset Speed Range

There are signiflcant one-ime and recurring costs... Funding and Budget Internal 3 High Quick 2021-2022
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Emerging Risk (NEW)

Step 5: Before beginning the risk re-evaluation there is a new question (see Screenshot #4)
designed to allow an emerging risk within the past year to be identified that would prevent the
school/unit from achieving the Goal. A See Definitions link provides an emerging risk definition
as indicated on the Enterprise Risk Management website. The definitions of existing risks are

also viewable through the See Explanations link on this page.

Radio Button — Selecting Yes will generate the following three questions:

1. What is the emerging risk? — Text box to provide a description. 200 characters max.
2. Emerging Risk Category — Use the drop down to select one of 12 existing risk
categories. If none of the existing risk categories applies, select Other. During this

step you will be able to name a risk category of your choosing that you think the

emerging risk should represent.

3. Overall, is the emerging risk category listed (choose one of the following):

a. Internal to UMB
b. External to UMB
c. Both Internal and External to UMB

Emerging Risks:

Within the past year, has your school/unit ) Yes

identifled an emerging risk that would prevent () No

your schoel/unit in achieving your strategic Required - See definitions
goal?

Risk Re-Evaluation:

Replace the current riskis) associated with this Goal and apply the fellowing risk{s) to the 5 year plan for the 2023-2024 period.

What is the top barrier/risk to your school/unit

in achieving this goal?
Required - 200 character limit

Description of the risk identifled

Required - 1000 character limit

Primary Risk Category

Required - select risk category most applicable to the risk described above. See explanations.

Owerall, is the risk category listed ~

Required

Risk Impact w

Required - see Risk Impact definiions

Risk Likelihood v

Required - see Risk Likelihood definitions.

Risk Speed of Onset ~

Required - soe Risk 5

Provide details on the Impact, Likelihood, and
Speed of Onset of the identifled primary risk
and describe any efforts on a mitigaticn plan

for the primary risk Optional - 1000 character imit

Screenshot #4
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Primary Risk Re-Evaluation - Required

Step 6: In the text box provided identify, using your own words, the top barrier/risk to your
school/unit in achieving this goal (see screenshot #4). 200 characters maximum.

Step 7: In the next text box provide a description of the primary risk identified. 1,000
characters maximum.

Step 8: Click on drop down arrow for Primary Risk Category and select a risk category most
likely to impact the goal. Additional information on the 12 risk categories can be viewed by
clicking on See explanations.

Step 9: Click on drop-down arrow and select Risk Audience:

More Internal to UMB
More External to UMB
Equally Internal and External to UMB

Step 10: In the next three fields use the drop-down arrows to select Risk Impact, Risk
Likelihood, and Risk Speed of Onset. Definitions can be viewed by clicking on the corresponding
weblinks.

Step 11: (Optional for FY 2025 — Required for FY 2026) In the text box, provide details on the
Impact, Likelihood, and Speed of Onset of the identified primary risk and describe any efforts
on a mitigation plan for the primary risk. 1,000 characters maximum.

Secondary Risk — Optional

Note: A secondary risk is not required every year, even if previously reported. Likewise, a
secondary risk can be newly reported even if no secondary risks were previously reported. If
not selected, skip to Step 18. The secondary risk category may be the same or a different
category compared to the primary risk.

Step 12: In the text box provided identify, using your own words, the secondary barrier/risk to
your school/unit in achieving this goal (see screenshot #5). 200 characters maximum.

Step 13: In the next text box provide a description of the secondary risk identified. 1,000
characters maximum.

Step 14: Click on drop down arrow for Secondary Risk Category and select a risk category.
Additional information on the 12 risk categories can be viewed by clicking on See explanations.

Step 15: Click on drop-down arrow and select Risk Audience:

More Internal to UMB
More External to UMB
Equally Internal and External to UMB
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What is the secondary barrier/risk to your

school/unit in achieving this goal?
Optional - 200 character limit

Description of the secendary risk identifled

Required if secondary risk selected - 1000 character limit

Secondary Risk Category w

Required if secondary risk defined - select next risk category most applicable to the risk described
above. Sop explanations.

Overall, is the secondary risk category listed : v S C r e e n S h Oxt #ﬁS

Required if secondary risk Consider Ainancial, legal, health & safety,

reqputation, and other mpacts.

Risk Impact w

Required if secondary risk selected - see Risk Impact definitions.

Risk Likelihood w

Required if secondary risk selected - see Risk Likelingod definitions.

Risk Speed of Onset w

Required if secondary risk selected - see Risk Speed of Onset definitions.

Provide details on the Impact, Likelihcod, and
Speed of Onset of the identifled secondary risk
and describe any efforts on a mitigation plan ~
fol' tr‘ @ 5eco r‘dal’)‘ I'i'k Optional - 1000 character limit
1€ SECOT sk

Step 16: In the next three fields use the drop-down arrows to select Risk Impact, Risk
Likelihood, and Risk Speed of Onset. Definitions can be viewed by clicking on the corresponding
weblinks.

Step 17: (Optional for FY 2025 — Required for FY 2026) In the text box, provide details on the
Impact, Likelihood, and Speed of Onset of the identified secondary risk and describe any efforts
on a mitigation plan for the secondary risk. 1,000 characters maximum.

Step 18: When above steps are completed, click Submit to save risk(s). Goal will now appear at
the top of the Goals summary page.

Note on Printing: If you wish to print out the Goal for review, make sure to expand the text
windows so that all text is visible on the screen before using the browser print function.

SPIMS Guidance — Re-Evaluating Risks for a Goal - 2024
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