University of Maryland, Baltimore Staff Senate

Open Meeting Minutes

September 02, 2010
HSF1 Room 516
Roll Call: 

Present Senators: Danielle Brown, Ken Fahnestock, Libby Guarnera, Roy Ross, Dave Delooze, Bill Hoffman, Jessica Grabowski, Bernadette Taylor, Carol McKissick, Dawn Flair, Lisa Anderson, Tom McHugh, Rita Butera, Gynene Sullivan, Jean Marie Roth, Tammy Dinsmore, 
Excused Senators: Phil Davis, Marlene King, Tony Brown, Colette Becker, Pat Boland, Roy Ross
Ken called the meeting to order at 12:04 PM and asked for the Roll Call.  

Minutes:    Ken Fahnestock asked for questions on minutes for July meeting.  Revisions to excused senators—Roy Ross was excused.  Motion by Dave Delooze to accept the minutes as amended and seconded by Libby Guarnera.

Remarks from the Executive Committee: Meeting held on 8/30/10

· Duty Days—Lani Barovick spoke with Kevin Curley and will set up a committee to examine the issue of duty days and how to implement on our campus (if possible)

· Lani Barovick resigned; email sent to central offices

· Pete Gilbert would like to meet with Staff Senate to review Strategic Plan—want to know if staff senate to be a part of this plan and help construct plan

· Pete Gilbert will look at all campus policies and evaluate what is working/not working; the plan will be distributed around campus

· Final plan will be drafted and distributed to campus

· Pete Gilbert would like to attend the October meeting to review shared governance

· Response to Dawn email was sent

· Suggestion was made to add a closing at the bottom of our staff senate email that tells who we are and what we do; also listing our web address

· Maryland Charities—Dave Delooze: Thank you breakfast will occur this year

· CUSS meeting will be held 9/28/10, Saratoga Garages and Offices 10-2 PM       
Special Guest—Kevin Curley, Executive Director, Financial Systems

· Duty days vs. hours on time sheets discussion
· History of why UMB uses hours on time sheets—memo from Jim Hill, 2000
· Review of system policy 1999-2000 for time keeping—USM will not use D for duty days; however, each executive office will decide how campus will record time
· New exempt pay plan came into effect; UMB 6.10A Universities will record time worked, duty days as total hours worked in whole numbers
· Jim Hill letter stated that UMB will record hours worked and leave taken not duty days
· Our payroll system moved from paper to electronic; Dean’s/VP moved time sheets to electronic however did not address policy issues only the practice of how to record time
· Other USM campus’ use duty days to record time; anything worked is recorded as duty days regardless of actual time spent at work
· Review of current time UMB time sheet; pilot of the electronic time sheet and focus group
· Lani Barovick and Elaine Gill support use of duty days and would like to re-examine the use of “D” as opposed to 8.
· Using numbers or hours implies exempt employees are hourly employees; if exempt employees are assignment based, why are they treated as hourly
· The timesheet is used to also keep track of the leave accrual; going to a duty day will cause various problems
· This issue of how to account for time worked also how to be fair to non-exempt
· Suggestion made to visit other campus’ to see how their plan works
· Need to address liability, validity, and financial issues if switch to duty days
· Ken Fahnestock has asked that Kevin Curley talk with Lani Barovick to let her know that this is a policy issue and that the switch to electronic time keeping did not address the change in the policy
Meeting with HR:  Next meeting 10/5/2010

Meeting with President Perman: Next meeting 9/13/10

Colette Becker sent email to Ken Fahnestock—name tags have been ordered; updated website with new pictures, updated committees, updated list to CITS, HSL announced on TV about the food drive and cell phones for soldiers
Committee Reports:  
Campus Life –no report

By Laws – No report
Policy and Legislation- No Report

Communication – No Report

Nomination – No Report
Community Outreach—Jean Marie Roth

Breast Cancer Awareness Month—Jessica Grabowski will be collecting lids for Yoplait; drop off centers will be located in Campus Center and Schools.  Colette Becker will see if we can get a notice in “The Voice”
 
CUSS –Dave Delooze

CUSS meeting will be held on UMB campus 9/28/2010 10-2PM
Standing Committees:   

Special Events: Libby Guarnera—No Meeting

Needs backup; Tammy Dinsmore and Jessica Grabowski have been added to this committee
IT Steering: No Meeting—Tom McHugh

Vendor demo—company wants contract with campus to provide development tool to groups on campus to develop its own applications (to use with smart phones)

Library: No Meeting

Parking: Bernadette Taylor—Next meeting will be in September

Safety Awareness Bernadette Taylor
Needs committee representation from every school and department

Initiate CERT (Citizen Emergency Response Team) with police office; getting information out to the campus community

Crime rate is down (38.5%) more information posted on public safety website

4 cars were broken into in the garages on campus (fishing rod taken); cars on the street—handicap hangtags were taken

Please read safety tips for parking your cars around campus

RAD Class 9/20 – 10/27; 6 week course; flyer is posted on website, cost of the class is $20 (free to students and employees of UMB/ UMMC and affiliates)
Sustainability Committee Bernadette Taylor—September 1, 2010

Present:  R. Rowan (Facilities and Operations), C. Banks (OEA), M. Cardarelli (Faculty Senate), D. Choiniere (SOM), P. Crowe (SOP), T. Fahey (SON),T. Green (Parking), V. Hollamon (FM), W. Irish (Procurement), R. Milner (Parking), T. Morse (AEC), J. Phillips (SOD), B. Taylor (Facilities and Operations), G. Viola (FM)

Energy consumption has increased because of the summer heat. The campus is exploring the use of solar panels on two garage rooftops. According to B. Rowan, there are two ways to pay for the solar energy: through a power purchase agreement, or capital from the campus budget. A decision will be made within the next 30-60 days.

The campus, in conjunction with the Medical Center, has drafted a non-smoking policy as a campus-wide policy. When the policy has been approved, the campus will offer designated smoking areas as well as free smoking cessation clinics. The draft policy is currently under review by the University’s legal counsel.

Committee Reports

Transportation and Teleworking: Tony Green, Chair

Registration for bike cage usage has reached 36 spaces and that number is expected to increase now that students have returned. Cameras  have not been installed yet. Also, the July utilization for the car share program increased to almost 20% (the goal is to reach 30% utilization). The most used vehicle is the Ford Escape. The car pool zone at the Lexington Garage, which has 10 spaces) is full everyday; however, usage at other garages has not been as successful. The Parking Office is looking to revamp this program to generate usage that may include the guaranteed ride home program. To promote all of the sustainable efforts used by the Parking Office, an information table will be set up at the upcoming FallFest.

Education and Awareness: Clare Banks, Chair 

The sustainability website continues to be developed; however, no “go-live” date can be scheduled yet due to the turnover in staff. More details will be provided when a new web developer has been recruited in OEA.

Design and Construction: Terry Morse, Chair

The group had its regularly scheduled August meeting and continues to update ongoing projects and initiatives. Efforts continue in re-commissioning buildings; the Pharmacy Learning Center is next on the list due to its size. Also, the group is looking at air changes in all 100% outside air changers as well as designing systems to remove heat from the buildings.

Operations: Vassie Hollamon, Chair

The microwave sterilizers at EHS have been ordered with an expected delivery date of sometime in November. Logistics continue to be reviewed in order to roll out a successful battery recycling program. This group noted that green cleaning and procurement regulations places the campus in a “catch 22” position; i.e., the purchase of chemicals helps to satisfy the MDE requirement of 25% but the purchase of green “chemicals” actually moves the MDE numbers in the opposite direction. A task for the Operations Group is to determine how best to satisfy both entities and remain green.

New Business:

Angela Fowler-Young contacted L. Cassard who oversees the Biopark regarding the possibility of having a community garden in the Biopark and was informed that the Biopark Board would have to approve the concept. Ms. Cassard has asked for a one-page outline of the proposal so that it can be presented to the Board. Also, the idea of a community garden will be presented to the September Outreach Council through B. Klein.

On September 25, 2010, the state of Maryland will offer a prescription take-back day. On that day, anyone can take unused/unwanted prescription medications to any police station and turn the medications in – no questions asked.

The committee has asked the School of Pharmacy to be prepared to offer a debriefing of the new building that would include green issues, design issues, what worked, and what did not work. The debriefing will be scheduled for the December 2010 or January 2011 meeting.

The Farmer’s Market will end on the Tuesday before Thanksgiving.

The committee will review what it would cost to subsidize gym memberships and the cost to promote health and wellness campus-wide as part of its missions to promote the sustainability of the community.

B.  Taylor will look into getting a table at Fallfest for the Sustainability Steering Committee. 

The next meeting will be on October 6, 2010 at 11:00 am, in GR-001 of the Saratoga Building.

Work Life Strategies: No meeting

Old Business: 
Response from representation from each school was distributed; Ken Fahnestock has asked that each senator review prior to sending out to campus

It was suggested to move the conclusion to the beginning of the report

Meeting room change—decided to keep room in same location because it is centrally located on campus and scheduling for the entire year has been set (with the exception of July)

New Business:  
Flyers for cell phones distributed

CUSS—Dave Delooze

The state only allows 600 leave hours at retirement however only 400 of these hours are paid; our system only allows us to carry 400 however UMB retirees can get paid for 600

Colette Becker sent email about cell phones and Food Drive

Adjournment: The meeting was adjourned at 1:31 PM. 
Respectfully submitted,
Danielle Brown
