REVISED and FINAL
University of Maryland, Baltimore Staff Senate

Open Meeting Minutes

November 04, 2010
HSF1 Room 516
Roll Call: 

Present Senators: Danielle Brown, Bill Hoffman, Jessica Grabowski, Carol McKissick, Dawn Flair, Lisa Anderson, Jean Marie Roth, Tammy Dinsmore, Colette Becker, Ken Fahnestock, Marlene King, Tom McHugh, Pat Boland, Pam Smith
Excused Senators:  Tony Brown, Bernadette Taylor, Gynene Sullivan, Phil Davis, Rita Butera, Dave Delooze, Roy Ross
Ken Fahnestock called the meeting to order at 12:07 PM and asked for the Roll Call.  

Minutes: Ken Fahnestock asked for questions on minutes for October meeting.  Corrections made to add Rita Butera to present senators; corrections made to discussion of strategic plan; corrected date for Women’s Forum; added John Geiman as POC for HR meetings; noted that the BOR now have 8 instead of 10 awards.  Motion by Tom McHugh to accept the minutes as amended and seconded by Jessica Grabowski.

Remarks from the Executive Committee: No Meeting (Cancelled)
Remarks from Meeting with HR:  No HR meeting, next meeting 12/7/10.
Remarks from Meeting with President Perman:  Meeting held on 11/4/10

· Child Care @UMB—introduced Elsie Stines, MS, CRNP, Project Director for Special Projects—President’s Office.  Ms. Stines is from Kentucky and will assist Dr. Perman with looking into how to get childcare on campus; also what was previously done.  Ms. Stines will meet with Aphrodite Bodycomb and John Barber on 11/18/10.

· Dr. Perman is developing the President’s Diversity Advisory Council and needs representative from Staff Senate to serve on this committee.  Ken Fahnestock will take this back to the entire Senate to see who will be interested in joining this committee.

· DRAFT Mission statement distributed—BOR requires each university to update mission statement.  Dr. Perman would like Staff Senate to review and make any suggestions; Ken Fahnestock will take back to entire Staff Senate and return any suggestions to Dr. Perman by COB Friday.  

· Café dining area for HSF II—question about any plans to add seating area for dining in HSF II or BRB.  None known at this point however will be looked into

· Update on MCC (Maryland Charities Campaign)—Dr. Perman would like to have support of the campus.  Dave will travel to schools if needed to provide any information necessary.
Committee Reports:  
Campus Life –Bill Hoffman

Update discussion about Duty Days; we plan to write a survey to distribute to campus to identify what issues need to be perused relating to duty days.  Dave Delooze wrote following as a DRAFT for the introduction for the survey.

To DD or Not to DD That Is The Question?

The Staff Senate was asked to investigate why exempt employees at UMB record their attendance in hours in lieu of the other eleven (11) USM Campuses that have their exempt staff recording DD (Duty Day).  Although there is a USM Policy on how exempt staff should record their time, the policy also allows the administration for each campus to utilize whatever means works best for their campus record keeping.

The Staff Senate would like your opinion as to whether we suggest to the campus administration to change the record keeping to DD or continue as we have done by logging hours. There are pros and cons to both methods of recording time. However, either way logged should be consistent throughout the campus. 

Note, UMB does not observe compensatory time.

Recording Hours: 

Since 2000 the exempt staff at UMB has been recording hours worked and basically work off of an 80 hours pay period.  One of the issues with recording hours is that some supervisors tell their subordinates to log the hours they work up to a maximum of 8 hours regardless of the actual hours worked. Some log actual hours worked and may record well over 80 hours in a pay period.  If an exempt employee was to take a day off within a pay period but still managed to log 80 hours or more, technically the employee should not need to charge leave time to his/her timesheet as he/she would have met the 80 hours per pay period criteria and since the time is taken within the same pay period, it is not considered compensatory time.

Recording Duty Days:

The Vice Chair of Staff Senate researched which campuses were logging hours and which campuses were logging Duty Days (DD) and she found that UMB is the only campus within the USM that log hours. According to another member of the Staff Senate who at one time worked at UMBC told us, that if you show up for work, DD was placed on the timesheet regardless of the amount of hours that were worked  (1 hr. through 24hrs.). Now with that said, logging DD’s could potentially lead to people abusing the system. The can side is no matter how many hours you work within a pay period, if you don’t show up, you must use some sort of leave (Sick, Annual, Personal or Holiday).

If you have any thoughts or suggestions, please contact Bill Hoffman, Dave Delooze or Danielle Brown.

By Laws – No report
Policy and Legislation- No Report

Communication – No Report

Nomination – No Report
Community Outreach—Jean Marie Roth

Final Reminder from UMB Staff Senate  

Current Community Outreach Projects for Fall 2010

1. Yoplait Yogurt Lids (DEADLINE:  December 10th)  

We are continuing to accept the pink foil Yoplait Yogurt lids being collected on campus these past few months to raise funds for the Yoplait Yogurt Lids Save Lives campaign which supports Breast Cancer research.  Yoplait will donate $0.10 to the Susan G. Komen for the Cure Foundation for every pink yogurt lid mailed to them prior to the end of December.  You can continue to drop off the lids at various designated sites across campus or mail them directly to Jessica Grabowski, Lexington Building, 620 W. Lexington Street, Room 5124. 

2. Cell Phones for Soldiers (DEADLINE:  November 30th)

The collection of old cell phones around campus has been quite successful…we have gotten a lot of phones donated to the campaign, “Donate Your Old Cell Phones and Help Our Troops Call Home.”  These phones are being recycled which protects our environment while providing millions of prepaid calling cards for our troops serving overseas.  We will continue to collect the cell phones through the end of November, so please look for the red, white and blue boxes around campus at the following sites:

· Howard Hall, 1st Floor near Guard’s Desk

· HSF-I, 1st Floor near Guard’s Desk

· Paca-Pratt Building, 4th Floor

· Law School Atrium

· Dental School, Ground Floor

· School of Pharmacy, near Guard’s Desk

· School of Medicine, Room 1-005 Bressler Building

· Lexington Building, 4th Floor Lobby (620 W. Lexington)

· The Freezer Program, Room 664 Howard Hall

· Allied Health Building, Main Lobby (100 Penn Street)

· Health Sciences Library, 5th Floor, Administration

· School of Social Work, 3rd Floor East (3E09)

· Campus Center Green Room

3. Virtual Food Drive (DEADLINE:  November 23rd)
The Community Outreach Committee of the UMB Staff Senate is continuing with the virtual food drive to benefit the Maryland Food Bank.  For the next 7 days, we are encouraging everyone on campus to participate, if you have not already done so.  With just a few minutes of your time and the smallest of donations, we can surely realize our goal of $1,000 by Thanksgiving.  Whether you choose to donate food items by clicking on the food icons on the website or by making a monetary donation on the website (www.mdfoodbank.org/umb), the food bank can purchase 4x as much food compared to bringing in actual canned goods.  We are a campus made up of more than 7,500 employees; we can definitely make a major difference to this most worthwhile cause by providing for those in need.  The face of hunger is often the people we don’t see, but it could easily be a friend, a neighbor, or a co-worker. We can partner with the community in a big way for the upcoming holidays with just a little generosity and a whole lot of caring.  
CUSS –Gynene Sullivan, Carol McKissick meeting held 10/26/10

Next month, CUSS will be having a joint meeting with the Council of University System Faculty (CUSF) in College Park (11/14/10 at 10 a.m.). The main theme will be establishing commonalities and lines of communication between faculty and staff shared governance bodies. In addition, we wish to craft a joint resolution to be sent to the Maryland legislature against further salary reductions/layoffs and no merit or COLA increases. After further discussion at today’s meeting, it was decided to invite the Executive Committee of the System Student Council to attend the meeting as well. If the student voices could be added to the resolution, CUSS believes it will have a greater effect than just faculty and/or staff voices.

Rosairo Van Dallen, the Chancellor’s Liaison to CUSS, reported on the first two meetings of the Public Employees’ and Retirees’ Benefit Sustainability Commission (http://mlis.state.md.us/other/BenefitsSustainabilityCommission/index.htm). She also reported that while the unions have a major presence in the audience at these hearings, there is little or no representation from USM employees. On the Commission, USM’s interests are represented by Regent Vice-Chair Orlan Johnson and Karen Johnson Shaheed, EVP and General Counsel at Bowie State University. The next meeting is scheduled for Wednesday, November 10, 2010 at 12:30 p.m. in State House Room 120 – both Rosario and Willie Brown (Chair of CUSS) thought it would be a good idea to get the word out and have as many employees attend as possible. 

Also, the Joint Committee on Pensions will be having a meeting on November 9, 2010 at 9 a.m. in the same location. Senator Nathaniel McFadden and Delegate Melony Griffith are Chairs.

Standing Committees:   

Special Events: No report; however see reminders from previous minutes

Craft Fair will be held on 12/10 from 11-12:30 PM; vendors have until 9/15 to request a table

MLK Day guest speaker will be Vic Carter held on 2/1/2011 MSTF

Future dates for Dr. Perman’s Q&A Sessions:


12/13/10 SOM-this will be the final Q&A for 2010

Looking to have a Multi-Cultural day to include everyone on campus; this is being formed by HR; each person will get a passport to travel around campus to different buildings and meet people; you will be able to get your passport stamped each time you visit a new place

IT Steering: Tom McHugh

· UMB with CITS is working to have a toolkit available to the campus so that departments can design its own on-line fill able forms; looking to add travel reimbursements and I-9’s as a part of the on-line fill able forms.

· HR is developing a watch and learn series about global ethics which could be mandated as required course across campus

· CICERO and IRB interface updates

· SOM is trying to keep up with the quantity of grant publishable data; what is specifically public data and how to share data and outcomes with collaborators

· Campus document share solution is still Google docs

· Library is developing/designing a sound proof room for students/faculty to practice poster presentations, presentations, dissertations, etc. The room will also have the ability to produce video and voice over recordings fro tutorials, online courses, etc.

· Upgrades for Banner systems will take place over the breaks

Library: No Meeting

Parking: No Meeting
Safety Awareness: Lisa Anderson

· Issues with the crosswalk at Lombard & Green Streets—number of officers have been increased in this area for pedestrian safety

· Zip Car Parking on streets—no new information from parking office

· Panhandling—officers want people to be aware that these people also have rights

· Crime statistics are available

· Ridgley Delight—Baltimore City officers are patrolling this area for the safety of staff, faculty and students

· Safety tips of the month will be in next issue of the VOICE (see Lisa Anderson for copies)

· Reminder to Fall Back on Saturday and change batteries in smoke detectors

· NASCAR race in downtown Baltimore city 
Sustainability Committee: Bernadette Taylor, meeting held 11/3/10
Present:  R. Rowan (Facilities and Operations), A. Fowler-Young (Capital Budget and Planning), T. Green (Parking), M. Hohing (SOL), W. Irish (Procurement), R. Milner (Parking), A. Pleake-Tamm (SOL Student Rep),  B. Taylor (Facilities and Operations), G. Viola (FM), R. Ward (AA)

A draft updated carbon footprint was circulated to the group that shows an increase over last year’s footprint. This increase is due to the new Campus Center and the Pharmacy Hall Addition with chilled water, transportation, and steam being the biggest culprits. R. Rowan advised that the purchase of RECs for the Pharmacy School will cause the numbers to become flat (or back to last year’s numbers) although the ultimate goal is to have the carbon footprint numbers decrease rather than just become flat.

Also circulated were minutes from the October Board of Public Works meeting where UMCP sustainability director presented information on how College Park was placed in the top best schools with sustainability programs in the country. 

Committee Reports

Transportation and Teleworking: Tony Green, Chair

Although the campus experienced an increase in usage last month, there has been a dip in utilization to 10.28% (down from 25.36%). The decrease in usage is normal for this time of year and it is anticipated that usage will increase during the December/January periods. Following the campus holiday break, the committee will begin to publicize the program to the VAMC.

Registration for bike cage usage has reached 40 spaces; maximum capacity is 44. Cameras may get installed in December. 

The car pool program will be revamped to encourage the campus faculty and staff to participate more in the program. Additional details will be provided as soon as possible.

As of October 4th, the City of Baltimore now has a guaranteed ride home program that is available for anyone who uses alternative transportation (walking, biking, mass transit) at least two times/week for work. The program is free of charge and anyone who needs a ride home due to an emergency will be able to get a taxi to home or to the person’s car or the person may be able to have a car rented to get home. PTS has begin publicizing the program. The committee will confirm whether students can participate in this program.

Education and Awareness: Clare Banks, Chair – No report.

Design and Construction: Terry Morse, Chair 

The group continues to explore initiatives that include a solar project, lighting exit stairwells in BRB, a PV system at the garages, reducing outside are amounts into labs, and recommissioning buildings. The Penn Garage offices recommissioning has been completed; the next building will be the Pharmacy Learning Center. Also of note is that the renovation of the 7th and 8th floors of BRB includes the installation of air cooling chillers on the rooftop of Howard Hall. This project will be completed over the next year.

Operations: Vassie Hollamon, Chair

The T12 to T8 lighting retrofit project will be surveyed and completed over the next two weeks; the goal is to have all T12 lights off campus within a year. VFD has been installed on large pumps on campus with an energy payback of less than a year. Also, the group is reviewing lighting in the Grand and Penn garages to determine how to improve energy efficiency that will also result in next savings.

New Business:

W. Irish consulted with UMCP, Penn State, Rutgers, Mississippi State and a few other schools to determine what they are doing to encourage the purchase of energy efficient and green products. He found interesting ideas and concepts that include the use of recycled paper and chlorine-free paper, printing forms in PDF, using electronic publications, having fewer personal printers and using remanufactured print cartridges. He noted that although these ideas are not mandated on any of the campuses, they are encouraged. He will provide a formal report that will be available to the committee.

R. Milner advised that the power point presentation of the results of a recent site visit to the Shady Grove University Garage is available. 

A few months ago, G. Viola reported that the State of Maryland’s green power purchase agreement for renewable energy that included land based, off-shore based, and windmill based energy. To date, three of those agreements have been reached and it is anticipated that by 2013, the state will be able to claim about a 16% factor (the goal is to be at 20% renewable energy by 2022). The 16% factor will have a direct impact on the campus carbon footprint (i.e., should help numbers to decrease).

Student A. Please-Tamm is collaborating with V. Hollamon to conduct a walking tour of the campus recycling efforts for SOL students who may not be aware of the recycling efforts currently underway on campus.

The next meeting will be on December 1, 2010 at 11:00 am, in GR-001 of the Saratoga Building.

Work Life Strategies: No meeting

Old Business: 
UMB Security One Card update—Carol McKissick (the following was submitted on 10/25/10)

Additional Lanel Scanner Installation throughout UMB

The University's Staff Senate serves as an advisor and a channel of communication to the President and the President's cabinet in the areas of policy and procedures, which affect the quality of the staff's work life and their level of contribution to the strategic goals of the campus.
After the recent incident at the John’s Hopkins University Hospital, the issue of security was raised at the Oct. 7, 2010 Staff Senate meeting in that policies concerning access to University buildings is haphazard at best.  Each school seems to have its own policy.  One of Pres. Perman’s initiatives on this campus is unification and homogenization of campus policies.  Therefore, addressing this security issue at this time would seem most opportune given recent events and the President’s proposals.
Acting on behalf of the Staff Senate, I contacted the manufacturer (Lanel/HID) and installer (Stanley Works) of the current ID card scanning system and was told that the approximate installation of each new scanner, without attachments to door systems, would be approximately $1600-$1800.  However, we are investigating this further as we have credible evidence that scanner installation could be significantly less expensive if another form of this system was implemented. Also, the current contract with Stanley is due to expire the end of Nov. 2010.
After speaking with Campus Police, we learned there are 20 guard desks that would require scanner installation.
The proposal is that several personnel categories would be given UMB One Cards:
Paid employees, full-time, part-time, hourly, students

Contractors, installers, outside maintenance workers

Everyone would complete the appropriate application and identification procedures with their respective UMB entity and the UMB One Office.  This would include the identification of a supervisor or those persons responsible for overseeing the contractors’ work.

Campus Police would control access with reference to time, day and locations.  Upon termination of employment or contract, the supervisor would notify Campus Police or other responsible person and the UMB One Card inactivated.

All personnel would need to scan their card upon entering UMB buildings before/after regular business hours or at the guard’s desk during business hours.  If a UMB One Card is not presented or if the card presented does not permit entry, the guard would inquire further into that person’s identification and reasons for wanting access to the campus.

This proposal would:
Create a safer and more standardized campus-wide policy

Provide appropriate access to legitimate contractors

Provide Campus Police more information regarding the activities of non-employees

Ideally, we would like to present this proposal to the President with funding, given the current economic situation.

 New Business:  
BOR awards are due 1/21 to CUSS

Ken Fahnestock sent email to Senior Administrators on campus for support

Dave Delooze—Maryland Charities Campaign

Staff Senate needs update on the Food Drive to post results on website.

Adjournment: The meeting was adjourned at 1:35 PM. 
Respectfully submitted,
Danielle Brown
