University of Maryland, Baltimore Staff Senate

Open Meeting Minutes

June 03, 2010
HSF1 Room 5186
Roll Call: 

Present Senators: Danielle Brown, Shannon Salyer, Ken Fahnestock, Libby Guarnera, Roy Ross, Tom McHugh, Phyllis Lovito, Gynene Sullivan, Colette Becker, Dave Delooze, Pat Boland, Bill Hoffman, Jessica Grabowski, Bernadette Taylor, Aphrodite Bodycomb, Marlene King, Jean Marie Roth, 
Excused Senators:  Ronald Kasl, Lisa Anderson, and Kim McCorr
Ken called the meeting to order at 12:05 PM and asked for the Roll Call.  

Minutes:    Ken Fahnestock asked for questions on minutes for May meetings.  Motion by Libby Guarnera and seconded by Shannon Salyer to accept the May minutes.

Welcome:  Ken Fahnestock extended a thank you to the senators that were leaving and welcomed the new senators; Carol McKissick, Tammy Dinsmore, Tony Brown, Rita Butera, and Dawn Flair.
Remarks from the Executive Committee: Meeting held on 05/24/2010

· Ken Fahnestock—a card was sent to Mr. Larry Anderson’s wife with staff senate’s condolences on her loss

· Election process—the process has begun; HR has provided elections committee with a new list.  Once all of the votes are in and voting has ended (5/31/2010 @ 5:30PM), the empl IDs will be matched against the list provided by HR and turned over to Paul Petroski 

Meeting with HR:  Meeting held on 06/01/2010

· HR Partner’s Training Program—this is a new program designed for school based HR offices that will have the opportunity to work with central HR; there will be 4 sessions provided

· Wellness Seminar—Nutrition for the Working Family to be held on 6/23/10

· HR will begin working on recruitment goals—relocation issues/problems; HR would like to comprise a formal list about all relocation issues such as schools, where to live, etc.

· Audit—HR is reviewing policies to see how they match USM policies or have become outdated

· Discussion on the 05/10/2010 meeting with Dr. Reece

· Staff Senate election (election results will be posted prior to the June meeting (06/03/2010)
Special Meeting with Acting President Reece: 05/10/10 (open to all staff senators)

· Dr. Reece invited staff senate to a meeting to discuss possible solution to the FY11 budget deficit and discuss possible plans of action that would affect staff on campus.

· Dr. Reece stressed that this plan was not final and we do not know what will happen however it is likely that there will be another salary reduction for FY11.

· If there is a salary reduction plan for FY11 it is uncertain as to when this plan will start; however, to lessen the burden on the staff it has been suggested to start this plan earlier in the fiscal year to minimize the financial effect on staff.

· The outlook for FY12 is much better than FY11

· Discussion was held on the flexibility of grant-funded employees; under the old plan, 90% funded was excluded. It was suggested to lower this to 80%

· Discussion on the sliding scale for reduction; lower salaries to receive less than 1% if any reduction

· UMB portion of the deficit is approximately $5MM

· Same exclusions will be in place as was the last salary reduction plan

· Dr. Reece asked for staff senate input and 4 issues were discussed

1. Service Center Employees—80-90% of their funding comes from grant sources; we asked the panel to look into excluding these employees from salary reduction plan (some service centers receive state funding and therefore would not be excluded if this plan is accepted)

2. 50/50 funding—The question was asked as to why we cant we only reduce the state side and not the grant funding side.  The panel is still looking into if this is a possibility however they stated that this violates some rules.

3. Salary reductions with clinical appointments—Some faculty have been increasing their salary support on the clinical side to minimize the salary reduction; this is allowable since the clinical funding is not considered state funding.

4. Staff retention plan—staff senate raised an objection to UMB (USM) not having a staff retention plan.  CUSS is currently working to have this changed. (This was legislated to have a faculty retention plan and no staff retention plan)
Committee Reports:  
Campus Life – No report

By Laws – No report
Policy and Legislation- No Report

Communication – No Report

Nomination – No Report
Community Outreach –No Report
 
CUSS – Dave Delooze and Gynene Sullivan

· Notes from previous meeting were sent to executive committee; Ken Fahnestock will send out notes after this meeting to staff senate
· CUSS is currently talking about staff retention plan
Standing Committees:   

Special Events: Libby Guarnera
Meeting Next week to discuss plan for welcome reception for Dr. Perman

IT Steering: Tom McHugh

· Campus Center Group would like to develop a wellness programs for the fall that would increase participation in various campus activities

· Plan to offer a smart phone application to students for scheduling, campus/school events (when students attend event they would get certificate codes and earn points for prizes)
Library: No Meeting

Parking: Bernadette Taylor
Discussion on new budget however this has not been finalized and cannot be discussed.
Safety Awareness Bernadette Taylor—next meeting will be held in July.
Sustainability Committee Bernadette Taylor

· Working with SSW and the Farmer’s Market so that Independence Cards can be accepted for of payment

· Community Garden (using open space near MLK) this program is being developed with the Biopark and the community

· Salad Bar—this is a waist high garden/vegetable table

· Bike cage is officially open and currently has 8 people registered however there are 40-45 spaces available.  As students return, they are expecting registration to increase.

· Committee is working on their website which should be available July/August 2010

· UMB phone book will not be published—use directory on line; the committee is working on enhancing the search function within the current director so that you will be able to enter a few letters with '? 'and search results will return all possible matches.

· Committee is asking that UMB employees start shopping at Farmer’s Market

Campus Life --Jean Marie Roth

RMH (Ronald McDonald House) donations for July meeting are needed.  An email will be sent out as a reminder on the Monday prior to Thursday meeting.

Tom McHugh and Jean Marie Roth are organizing a meeting to plan a silent auction or virtual auction. Please contact Tom or Jean Marie for more information.
Work Life Strategies: No meeting

Old Business: 
Ken Fahnestock extended a special thank you to the senators that were leaving and presented them with a certificate of appreciation for their service. 

Elections—Ken Fahnestock will send an email to campus leadership introducing new staff senators.

New Business:  
Nominations were opened:

Nominations for Chair, Staff Senate-no new nominations

Ken Fahnestock was nominated and accepted 

Colette Becker was nominated and accepted 

Nominations for Vice Chair, Staff Senate-no new nominations

Tom McHugh was nominated and accepted

Gynene Sullivan was nominated and accepted

Nominations for Secretary, Staff Senate-no new nominations

Danielle Brown was nominated and accepted

Nominations for Member At Large were opened

Marlene King was nominated and accepted 

Jean Marie Roth was nominated and accepted

Tony Brown was nominated and accepted

Ballot voting was held for Chair, Staff Senate

Ken Fahnestock—12 votes

Colette Becker—6 votes

Ballot voting was held for Vice Chair, Staff Senate

Tom McHugh—9 votes

Gynene Sullivan—9 votes

Since the vote was tied, Ken Fahnestock’s vote for Tom McHugh was excluded 

Hand vote was taken for Secretary, Staff Senate—Danielle Brown

Ballot voting was held for Member At Large, Staff Senate

Marlene King—5 votes

Jean Marie Roth—6 votes

Tony Brown—4 votes

Colette Becker suggested that Roy Ross be nominated for Public Service Award for Founder’s Day Celebration

Pam Crow—proposed that the bylaws committee review and possibly incorporate into bylaws an amendment to have representation from each school as a mandatory requirement of the staff senate; each school would have certain representation based on staff population

Adjournment: The meeting was adjourned at 1:17 PM. 
Respectfully submitted,
Danielle Brown
