FINAL
University of Maryland, Baltimore Staff Senate

Open Meeting Minutes

December 02, 2010
HSF1 Room 516
Roll Call: 

Present Senators: Ken Fahnestock, Dave Delooze, Bill Hoffman, Jessica Grabowski, Bernadette Taylor, Carol McKissick, Dawn Flair, Lisa Anderson, Gynene Sullivan, Rita Butera, Pat Boland, Tom McHugh, Phyllis Lovito.
Excused Senators: Danielle Brown, Tony Brown, Marlene King, Jean Marie Roth, Tammy Dinsmore, Phil Davis, Colette Becker, Roy Ross.
Ken Fahnestock called the meeting to order at 12:02 PM and asked for the Roll Call.  

Minutes: Ken Fahnestock asked for questions on minutes for November meeting.  Revisions suggested to present and excused Senators. Minor typographical errors were noted and changes will be made to final minutes.  Motion by Dave Delooze to accept the minutes as amended and seconded by Jessica Grabowski.

Remarks from the Executive Committee: Meeting held 11/29/2010

· HR meeting scheduled for 12/7/2010 at 10:00 a.m. will be held with John Geiman and Al Fick. We plan to discuss leave balance and unused pool of time on this campus and how to access when needed.

· We plan to see where the University is with the benefits pool that has been discussed for some time now.

· We plan to attend the SOD Staff retreat which will be held December 7. They will give us time (12:45 – 1:15) to address the staff on what the UMB Staff Senate is about and to see if there are any issues they have that we can help address through our meeting with Senior leadership on the campus.

· It is time to get with HR to get an update on the number of staff that we represent to determine if there are grounds to update our Staff Senate bylaws to address the number of Senators we can have for the staff that we represent.

· The shuffling of seats with the departure of Aphrodite and the retirement of Libby has been completed and everyone will be informed when they are up for election.

Meeting with Human Resources:  No meeting held 

Meeting with President Perman:  No meeting held
Committee Reports:  
Campus Life –There was little response on discussions regarding the duty day issue. Bill asked Senators to forward their thoughts on this and other issues so that a survey can be prepared.
By Laws – No report
Policy and Legislation- Committee continues to follow the sustainability council in regard to benefits. Gynene will send out to the Senators a Sun Papers article on the Federal employee wage freeze. 
Communication – No Report

Nomination – No Report
Community Outreach—If anyone has any cell phones for current drive, they can still drop them off to Jean’s office in BRB M-019.

The amount raised thus far for the virtual food drive to benefit the Maryland Food Bank is just under $400. The Law School also held a food drive and raised just under $500.
The SOM announced it will be holding a December coat and blanket drive held by the Student National Medical Association. Collections will start 12/1/2010 until 12/21/2010. Items such as blankets, coats, pillows, sweaters, jeans and winter apparel are welcome. Labeled boxes will be stationed in the hallways of HSF and Howard Hall.

CUSS –CUSS recently held a joint CUSS/CUSF meeting. In attendance was a SGA representative from the System. Discussions regarding sending letters to our State representatives was discussed when the time comes. There was discussion about the coming fiscal year and what is in store. There is continued hope that there will be no furloughs for FY12. There is currently an exception for faculty retention and the move is to find a way to include Staff for consideration of retention for the coming year.
There were discussions about how adjunct faculty are handled on each campus and their ability to receive benefits.
Standing Committees:   

Special Events: No Report (Meeting next week)
IT Steering: No Report
Library: No Report
Parking: No Report
Safety Awareness: No Report
Sustainability Committee: Bernadette Taylor December 1, 2010

Present:  R. Rowan (Facilities and Operations), A. Fowler-Young (Capital Budget and Planning), T. Green (Parking), R. Milner (Parking), G. Viola (FM), R. Ward (AA), V. Hollamon (FM), F. Lilly (AA), P. Boland (SSW)
The final updated carbon footprint was circulated to the group that shows an increase over last year’s footprint. This increase is due to the new Campus Center and the Pharmacy Hall Addition with chilled water, transportation, and steam being the biggest culprits. R. Rowan advised that the purchase of RECs for the Pharmacy School  caused the numbers to become flat (or back to last year’s numbers) although the ultimate goal is to have the carbon footprint numbers decrease rather than just become flat.  It was noted that the new University System of Maryland Strategic Plan addresses sustainability as one of its priorities. A link to the plan is included here. http://www.usmd.edu/regents/agendas/fb120310.html. There was no new information on the community garden efforts.
Committee Reports Transportation and Teleworking: Tony Green, Chair T. Greene is waiting for updated utilization figures for the Car Share program last month. Following the campus holiday break, the committee will begin to publicize the program to the VAMC. They have agreed to provide a table.  Registration for bike cage usage has maintained at 40 spaces; maximum capacity is 44. Cameras may get installed in December.   The car pool program will be revamped to encourage the campus faculty and staff to participate more in the program. Additional details will be provided as soon as possible.  The City of Baltimore now has a guaranteed ride home program that is available for anyone who uses alternative transportation (walking, biking, mass transit) at least two times/week for work. The program is free of charge and anyone who needs a ride home due to an emergency will be able to get a taxi to home or to the person’s car or the person may be able to have a car rented to get home. PTS has begin publicizing the program. It was confirmed that students can not participate in this program. Work-Study students are permitted to join.  Dr. Perman indicated at one of Q&A sessions that the University would explore the addition of University employees to the MTA free ride program for State employees. R. Milner reported that he contacted the MTA and they said it was a pilot program and they did not want to expand it. R. Rowan will schedule a meeting with Parking and OEA to discuss next steps. 
Education and Awareness: Clare Banks, Chair – No report.
Design and Construction: Terry Morse, Chair   R. Rowan shared the updated meeting minutes in T. Morse’s absence. Current activities include an ongoing design in BRB to add sensible cooling to reduce the number of air changes required in labs, exploring the use of LED lighting in the School of Dentistry atrium and converting the T12 lights in BRB to T8 or T5 bulbs. They are also exploring giving read only access to building automation system to certain building occupants. .    
Operations: V. Hollamon, Chair V. Hollamon is exploring requirements for recycling required at the state level. He is also exploring the use of micro-fiber mops that can be supplied through Blind Industries. He is also talking to Prompt Print about the possibility of scanning and digitizing paper records to reduce space requirements. Financial Services and the School of Social Work are also moving in this direction.
New Business:

R. Milner question if legislative auditors might not require a paper copy. He also noted that the limit for pre-tax payroll deductions for mass transit was being reduced to $120/month. This should not impact any University employee.  Student A. Pleake-Tamm is collaborating with V. Hollamon to conduct a walking tour of the campus recycling efforts and the energy control center for SOL students who may not be aware of the recycling efforts currently underway on campus. The original date was cancelled but will be rescheduled.  F. Lilly noted that some students were interested in tree planting and rainwater reclamation. There are limitations on doing this on University property but it was suggested that a meeting with interested students be scheduled to suggest options such as the community garden project.  P. Boland asked if any schools had completely banned bicycles inside their buildings. The School of Law has banned them inside.  The next meeting will be on January 5, 2011 at 11:00 am, in GR-001 of the Saratoga Building.
Work Life Strategies: No meeting

Old Business: 
BOR Staff Awards:
Colette reports that there are currently 3 nominees for these staff awards. Roy Ross has been nominated for Non Exempt for exceptional contribution to the institution. Carol McKissick as a nomination for once of the efficiency awards and there was a contact from the SOM for one of the public service awards.

Ken reported that his attempt to solicit nominations from 30 senior leaders on the campus resulted in no responses again this year.

All nominations are due to Ken and Colette shortly after the return from the holiday break period. A more firm deadline will be established after the New Year.

Nominations are being sought for the annual Dr. Martin Luther Jing Jr. Diversity Recognition Award. Nominations are due December 17th. 

New Business:  
Tom McHugh reported on the status of President Perman’s Strategic Planning Committee. The website has been established. The first meeting was 11/29/2010. Plans are to meet every other week for the next 6 meetings.

Initial meetings covered issues that are well above the 100K perspective.

There are 6 major themes that will continue to meet and form focus groups. When established, an invitation will be sent out for UMB employees to get involved in these groups and they move forward.

More information will follow. 

The issue of parking going up an additional $1 was raised. Once again, the communication of this increase was not well done on the campus. Many people did know of this increase.
When members of the Parking Committee were asked about this, Ken responded that the parking budget was reviewed by the committee and approved as presented (even with the proposed $1 increase in fees).

The parking budget had a number of physical issues related to a number of parking garages on campus that require a large amount of improvements. It was also noted that the Collective Bargaining MOU allowed a $1 increase which also sealed the decision to increase parking once again. There were also items within the Parking budget that referred to funds that were used by the campus for a number of projects not related to Parking on the campus. 
The committee requested that the Chair of the committee request a response from the campus on when and how they plan to repay those funds. 

Adjournment: The meeting was adjourned at 1:35 PM. 
Respectfully submitted,
Kenneth E. Fahnestock
