Responsibilities of a 2009 – 2010 Baltimore Albert Schweitzer Fellow

A Fellow is expected to fulfill the following responsibilities:

1. Perform a direct community service project that seeks to address the unmet needs of underserved populations and addresses specific objectives in Healthy People 2010.  The project is performed under the guidance and supervision of a mentor at the community site, an academic mentor, and the Schweitzer Fellowship Program staff.  The project is designed to be a minimum of 200 hours.

2. Participate actively in the planning and execution of two symposia produced by the Fellows.  Attendance at all planning meetings is mandatory.  Planning meetings have typically been conducted via email, however outside time is often the most constructive technique.
3. Attend and show active participation in all monthly meetings of the Fellows to include a retreat scheduled for April 17 – April 18, 2009.  The meetings provide Fellows with the opportunity to share activities and experiences and to support each other.  The meetings also provide an opportunity to focus on specific content areas through guest speakers.
4. Prepare and submit a Final Report by May 22, 2010.  The report will discuss the Fellow’s project, participation in the year’s activities, and overall experience.  Guidelines for this report will be provided at the retreat.  The report will become the property of the Baltimore Schweitzer Fellowship Program and National Program.
5. Fellows are required to submit monthly progress reports to evaluate project successes and difficulties and to record personal reflections.  These reports should also include monthly hours and number of clients served.  Guidelines will be included.  Fellows are expected to maintain explicit documentation of their projects and the impact of their activities.
6. Fellows, upon request, will distribute materials—such as the symposia flyers—on a timely basis to local schools.
7. Make at least one school presentation at their schools in the winter of the year, to familiarize other students with the program the Fellow’s particular experience. Fellows are expected to communicate with Board members to get the word out and work in conjunction with other fellows attending the same school to make joint presentations.  This process is intended to be an applicant recruitment opportunity.
8. Have periodic conversations with the program leadership either by phone, e-mail, or in person, about the status and progress of the service project.  The project cannot be significantly modified without the approval of program leadership.
9. Work collaboratively with other Fellows, with program leadership, and with those located at their community agency site.  
10. Participate actively in ongoing dissemination and evaluation of all aspects of the program, providing constructive criticism about how its central goals can be most effectively achieved.
11. The stipend is $2,000 per Fellow Project.  The first half of the stipend is paid upon acceptance of the completed Project Description Form and the W-9 Form, which is required by the United States Internal Revenue Service.  The second half of the stipend is paid upon completion of the Fellowship requirements.  This includes the Post-Survey, Final Report, Exit Interview and Evaluation Form completed by the Site Advisor.
I understand the responsibilities of being a Baltimore Albert Schweitzer Fellow.  I agree to meet these responsibilities to the best of my ability. (This is to be signed upon acceptance into the Program.)
Fellow

Signature                                                                                      Date

