Meeting Notes

Campus Sustainability Steering Committee

September 6, 2011
Present:  R. Rowan (Facilities and Operations), C. Banks (OEA), A. Fowler-Young (Capital Budget and Planning), T. Green (Parking), V. Hollamon (FM), C. Mckissick (Staff Senate), K. McManus (Academic Affairs), T. Morse (AEC)),  J. Phillips (SOD), G. Robinson (SOM), G. Severance (SSW) H. Strassler (Faculty Senate), B. Taylor (Facilities and Operations)
Emilie Ludeman, Academic Affairs, has been added to the committee membership. Carol McKissick, Vice President of the Staff Senate attended the meeting for Bill Crockett of the Staff Senate.
R. Rowan met with President Perman on August 10 to discuss the goals and objectives of the Campus Sustainability Committee. Dr. Perman was not the original president who signed the President’s Climate Commitment; however, it was important to determine if Dr. Perman was in support of the goals and accomplishments of the committee. After some discussion, Dr. Perman expressed his support of the committee as he envisions himself and the campus as a leader in sustainability.

Mr. Rowan and Dr. Perman also discussed the likelihood of the campus obtaining climate neutrality by 2050, the pros and cons of REC’s and renewable energy, the current committee structure, hiring a full-time sustainability person (which is unlikely for this year), office space requirements, LEED certification, green procurement, alternative transportation, the new GoGreen web page, and resources to fund initiatives. He asked if it was going to be identified in the Strategic Plan as a goal.
A Buy Green page that provides links to vendors who offer green materials is now available on the Procurement web page. This link will also be added to the GoGreen page.

A meeting has been scheduled for sub-committee chairs to update the 2009 Climate Action Plan.

The annual Fall Festival is scheduled for September 16th and the Committee will once again host a table of information along with the Parking and Transportation Services. Give-a-ways will include a daffodil bulb that can be planted in a pre-determined location on the Green Street side of the Health Sciences Library and a ribbon to pin on that demonstrates that the person has planted a bulb. Also, posters will be available that will highlight initiatives and how to get involved in sustainability. A “get involved” tree poster will also be available that will allow people to place a thumb print onto the poster which symbolizes a commitment to sustainability.
Committee Reports

Transportation and Teleworking: Tony Green, Chair
Still awaiting Procurement’s approval for the requisition for 10 electric vehicle charging stations. Following approval, the plan is to move forward with installation of the ten new electric charging stations. Signage will be installed at the entrance to all garages and well as where the stations will be located. 
Following meetings with SOL, University Counsel, Procurement, and the Hertz-On-Demand representative, an agreement has been reached for students in the SOL to use Hertz vehicles during their clinical programs. This pilot program will move forward within the next few weeks. Students will be able to use one of three cars presently located on campus and as utilization increases, so will the number of available cars which may include an electric car once the charging stations are installed. The goal is to initiate this program across campus to reduce the need for students to have cars on campus.
Education and Awareness: Clare Banks, Chair 
The GoGreen site is now live; extensive publicity was initiated on 8/29/2011 which was the go live date. Response to the site has been great. In response to the many suggestions that have been received thus far, a sustainability page is being created that will house the responses and suggestions in one place.
Fall Festival is September 16th at the Southern Management Campus Center and the Sustainability Committee will have a table available with two laptops to allow for the viewing of the web page.

Students are being encouraged to sign up for the UM alerts text messaging feature where they can also sign up to receive green tips of the month via text.

Social media such as Facebook and Twitter are being considered as methods to distribute sustainability information; however, to incorporate those features into the web page requires resources.
Design and Construction: Terry Morse, Chair 
No meeting was held in August; however, the group continues to move forward with initiatives that include tracking when materials from other projects can be re-used. To date, case work from the old Dental School building has been reused in another project.

The group continues to explore innovative ideas that include the use of luminescent paint in stairwells with windows, an in-house study of the availability of funding grants, and the economical advantages of lighting in SOD and SOL to increase energy efficiency.

Operations: Vassie Hollamon, Chair 
The recent earthquake damaged the recycling building which may need to be demolished (jersey walls currently block the building for safety). Because the building is currently unusable, the program is severely hampered and the process to tear down and rebuild a new facility may take up to a year to complete.

Working with Rupert Brothers, this group plans to remove ½ acre of hard surface around campus to remake the areas soft surfaces. The goal is to solicit the campus to help with planting.

The AASHE annual meeting will be held in October 2011 in Pittsburgh. Sessions are designed to encourage student and faculty involvement. Towards that end, the Operations Committee is working to restructure its format to include more faculty/staff participation.

A meeting was held with a renewable energy company to discuss a utility scale renewable facility which is a big expense but potentially has a huge payback. The purpose of this meeting was to discuss how to decouple this probable $60M facility from the campus debt affordability.

The retrofit of lighting continues.

New Business:

The campus telework policy is currently tied up with University Counsel; a meeting has been scheduled with the working group to determine how best to move this policy forward.
C. McKissick is working to develop a central database for scientific equipment that will detail items that can be reused or recycled. Part of the creation of this database would help when determining how best to consolidate purchases to allow resources to be used in other areas. Although some of the equipment within this database would be capital equipment, the focus of the database is not on cost but on use. More details to follow.

K. McManus distributed a list of upcoming student initiatives that will be held in the SMCCC Green Room that is being coordinated through the Wellness Hub.

Living well (which is a vertical gardening) is held in the Green Room. The focus of the vertical gardening is to teaching students what they can do to support sustainability after they leave school.

A SOD student has sports themed art on display at the SMCCC.
Representatives from the Charm City Circulator as well as Hertz will be on hand during the Fall Festival at the Parking Office table.

The SOD has been able to sell several hundred computers and some equipment through the govedeals.com site that is available through Procurement. 

The next meeting will be on October 5, 2011 at 11:00 am, in GR-001 of the Saratoga Building.

B. Taylor
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