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FACULTY  SENATE  MEETING
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MINUTES
Attendees:
(Please see attached listing)

Dr. Richard Zhao, Interim President of the UMB Faculty Senate, called the meeting to order at 12:00 noon by extending greetings and welcoming Senate members and guests.

Dr. Zhao announced that he would like to have a farewell get-together for Dr. Marcelo Cardarelli in appreciation of all of his efforts and accomplishments while serving as President of the Senate.  Information will be shared when a time and place are identified.

Dr. Zhao introduced Ms. Dianne Cooper to the Senate.  Dianne will be taking the reins from Pat upon her retirement in June.

Dr. Zhao gave recognition to Pat Maloney for her dedication and service of 45 years and especially to the UMB Faculty Senate.

Updates:

· State Legislature – Bills passed.  The Pension and Retirement Plans were approved.  
Dr. Zhao mentioned that at the conclusion of the State Legislative Session, the legislative decisions have had an impact on the USM and UMB.
· Dr. Zhao was at the last CUSF meeting.  He reported that Senior Vice Chancellor Irv

Goldstein reiterated that there would be no furloughs; if the USM implements the Volunteer Separation Plan before June 30, institutions will be able to keep those vacated positions.
· Please note copy of academic freedom statement in meeting packet.  Dr. Zhao will be
inviting the individual, from the University of Delaware who wrote the article,  (Dr. Joan DeFattore) to next month’s Senate meeting.

Before inviting Dr. Malinda Orlin, Vice President for Academic Affairs and Dean, Graduate School, to the floor, Dr. Zhao saluted her for her exemplary years of service to the UMB and the Faculty Senate.  Dr. Orlin will also retire in June.

Dr. Malinda B. Orlin was invited to present DRAFT policies to the Senate.
· The DRAFT UMB Policy on Appointment, Rank, and Tenure of Faculty (also known as 

the APT or ART Policy), had not been updated in 10 years.  There are no new changes of any significance.  Schools are responsible for requirements (different in all schools).  Schools will address in each of their respective schools.  Attention to be paid to non-tenured track.  Emergence of non-tenure as viable entity has not occurred the same as tenure-track.  Each school policy says the process of appealing decisions must be explicit.

· Dr. Colin MacKenzie questioned the Appeals Process, with Dr. Orlin reiterating that

the Appeals Process is the responsibility of each individual school, as each school is uniquely structured.

· Draft of NEW POLICY – Adjunct Faculty.  DRAFT of a UMB policy to implement USM 

policy.  How does Adjunct Faculty relate to shared governance?  Should Adjunct Faculty be involved in the UMB Faculty Senate or should another entity be created?
· Adjunct Faculty have to be paid and paid by course(s) taught.

· Volunteer Adjunct Faculty are not entitled to ‘perks’ (not even entitled to use HSHSL).

Dr. Peggy McCarthy, Associate Dean of Graduate Studies, School of Medicien, was invited to the floor to present on the newly created Office of Post- Doctoral Scholars, School of Medicine.
· Partnering with the Office of Research Career in the School of Medicine, leadership 

includes Dr. McCarthy, Ms. Wendy Saunders, Mr. Tom McHugh and Mr. Derek Haseltine.

· Post-docs sometimes feel as if they are the “lost” individuals on campus.  After 

receiving their Ph.D., several individuals turn into “Post-Docs.”  The campus presently boasts approximately 350 Post-Docs, who usually stay 3 – 5 years.  [See breakdown on attachment.]

· The goal of the newly created office is to get Post-Docs they recognition that they

deserve and assist in the establishment of their career.

· Derek Haseltine commented on efforts being made to expand services of Post-Docs.

Current services and support can also be found on the attachment.

· Tom McHugh commented on efforts being made to determine how Post-Docs are

being compensated and how benefits are being delivered.  Again, a listing of these efforts can be found on the attached.

Pete Gilbert, Vice President for Planning and Accountability, updated the Senate on the possible UMB/UMCP “merger”:

· Before engaging conversation on the “merger”, Mr. Gilbert explained that the recent
meetings of institution Deans and Presidents was totally unrelated to this particular issue.  The Deans and Presidents met to discuss possibilities of collaboration; working together; being “scientists” together, etc.

· Senator Mike Miller made a proposal for a merge of UMCP and UMB.  It was
established that the USM Board of Regents would study this proposal.  The Board study has advantages and disadvantages.  However, IF the Board decides that the study proves advantageous, then a report must be forwarded with this recommendation by December 15, 2011.
· The Presidents of the institutions and the Chancellor met this past Friday, followed by

a Board of Regents meeting.  The Chancellor must come up with a proposal method by June.  Study committee members will be decided upon and the study will be run by the USM Board of Regents.
· Dr. Zhao opened up a discussion on possible Senate representation from the Library 

Faculty body per M.J. Tooey’s, Associate Vice President and Executive Director of the Health Sciences and Human Services Library, request.  Because time was running short, no resolution was made.

Interim President Zhao reminded the Senators to encourage their respective faculties to submit nominations for Founders Day and also to submit nominations for new school representatives.
Respectfully submitted,
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