UNIVERSITY  OF  MARYLAND
BALTIMORE

FACULTY  SENATE  MEETING

OCTOBER  20,  2010

MINUTES
Attendees:
(Please see attached listing)

Dr. Marcelo Cardarelli, President of the Faculty Senate, called the meeting to order at 12:05 p.m.  After extending greetings, Senators were invited to introduce themselves to the Senate’s guests, President Jay Perman and Vice President Peter Gilbert.  The floor was then turned over to President Perman.

· Dr. Perman first addressed shared governance.  Having spent the past six years as Dean 

at the University of Kentucky Medical School, he found that each time he brought a matter to the Faculty Council, the Council always made it better.  There was a respected balance between he and the Faculty Council and shared governance was very much part of that relationship.  It is the President’s hope that this type of relationship will continue at UMB.  There will, of course, be times when he and the Senate do not agree; however, he promises that he will always listen.  If the conclusion is that an issue is not in the best interest to move forward, he again promises to come back to explain why.
· Vice President Gilbert shared with the group that “System” has requested a revisit to 

our Mission Statement.  Responses are due in mid-December (which does leave a substantial amount of time).  He distributed a one-page document showing the present Mission Statement at the top half of the page and a revision on the bottom half of the page (see attached).  Feedback is encouraged (i.e., is the statement missing something?  Is the statement problematic?  Is the statement acceptable?).  System wants campuses to reflect their mission as being distinct yet broad enough to move forward. Please forward all comments/suggestions to Pat Maloney (electronically – pmaloney@umaryland.edu) no later than October 30th.  Pat will, in turn, assure responses are received by Dr. Perman and Pete Gilbert.
· The issue of a Faculty Club was brought to the floor.  Dr. Perman responded that our

campus’ last Faculty Club did not work, simply because it couldn’t sustain itself financially.  If the intention is to bring faculty together, perhaps opportunities can be identified to mingle short of a Faculty Club.  The President is not adverse to a Faculty Club; however, some interim steps need to initially be taken.
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· Senate’s request for complete faculty involvement in decision-making with regard to 

pay decreases/furloughs.  Dr. Perman hopes that this issue will be a moot matter.  He is presently in discussions with staff in the Chancellor’s Office.  There is no discussion of continuance of either of the above for 2012.

· Faculty Longevity Awards.  Dr. Perman commented the he admired retention even more

so than excellent recruitment.  He believes faculty should be recognized for their dedicated time of service just as staff receives such recognition.  The questions are:  1) how do we do it? and  2) how do we do it in a responsible manner?  This issue will be revisited at a future meeting.

· Dr. Perman has charged the campus with creating a Strategic Plan and has assigned Pete

Gilbert with completing the project.  Explained by Pete, the goal will be to create our work plan for the next five years.  Thus far, Mr. Gilbert has been working with Deans and Vice Presidents.  A 25 person committee will be selected comprised of representatives from throughout campus.  The Faculty Senate has been asked to assign a Senator to this committee.

Further, Pete will speak to large groups regarding subject matter, have surveys completed electronically, partner with the community, perhaps reaching in excess of several thousand people.  It is expected that this charge will take approximately nine months to complete; however, pauses will be taken to gather feedback and determine “how we are doing.”
· Dr. Cardarelli was asked to appoint a Senator to the Strategic Planning Committee. 

Additionally, Pete would like to be invited back to a future Faculty Senate meeting to share the plan and get feedback.

· Dr. Perman wanted to share with the Senate that he is thoroughly serious about civility. 

Incivility also leads to litigation.  Everyone should be respectful of each other and due process.  He has conveyed to the Deans to expect to receive invitations to have an exchange of views.

· Lastly, Dr. Perman shares his vision for growth of the campus.  Comments include, but

are not limited to:  1)  behave like a campus then look like a campus;  2)  move on with Master Facilities Plan;  3)  identify ways to connect;  4)  move west as there is a lot to do in terms of working with partners; and  5) beautification progress.  Much will depend on planning and budget.  Money is needed to demolish Walter P. Carter Center.  Decision must be made with regard to the Social Security building (potential for a much needed child care center).
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Dr. Cardarelli thanked our guests for their time and informative presentations.
Before adjourning, Dr. Cardarelli strongly encouraged all CUSF representatives, and alternates, to attend next month’s meeting (issues to include collective bargaining).  Pat will notify individuals of date, time and place.

Meeting adjourned at 1:10 p.m.

Respectfully submitted,

Pat Maloney

Mission Statement Update and Approval Process

Current UMB Mission Statement:

The University of Maryland, Baltimore is the State’s public academic health and law university devoted to professional and graduate education, research, patient care, and public service.  Using state-of-the-art technological support, UMB educates leaders in health care delivery, biomedical science, social services and law.  By conducting internationally recognized research to cure disease and to improve the health, social functioning and just treatment of the people we service, the campus fosters economic development in the State.  UMB is committed to ensuring that the knowledge it generates provides maximum benefit to society, directly enhancing the community.

Noted questions:


No mention of undergraduate training - SON - resolved


No mention of international activities - resolved

No mention of interprofessional education - resolved

No mention of civility or accountability - resolved


Other

Latest Revision 10/6/10  JP

The University of Maryland, Baltimore is the State’s public academic health and law university devoted to professional and graduate education, research, patient care, and public service.  Using state-of-the-art technological support, UMB educates leaders in health care delivery, biomedical science, global health, social services and law.  We emphasize interdisciplinary education and research, recognizing the importance of collaboration and team building.  By conducting internationally recognized research to cure disease and to improve the health, social functioning and just treatment of the people we serve, the campus fosters economic development in the State.  UMB is committed to ensuring that the knowledge it generates provide maximum benefit to society, directly enhancing the community.  We value civility as we conduct our work and accountability to society.
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