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FACULTY   SENATE   MEETING

MAY   16,   2007

MINUTES
Attendees:
(Please see attached)

Dr. Julie Zito called the meeting to order at 12:10 p.m.

The following announcements/issues were presented:

o
At the Council of University System Faculty meeting, John Collins (President of CUSF) shared the “Report on the Future of Higher Education.”  Due to the length of the report, it was not possible to print out for distribution.

o
President Ramsay is in the negotiation stage with Dr. Paul Brandt-Rauf with regard to the position of Dean of the School of Public Health.  

o
The search for the new Dean of the School of Pharmacy has not yet been completed.  The faculty of the School of Pharmacy are eager to have the position filled.

o
In relation to campus shared governance, it is important that the lines of communication be kept open and there needs to be clear definition(s) of the role of committees.

-Issue of further understanding of what shared governance should be might need case studies.  Ask President Ramsay to help, with all Deans becoming involved.

-School of Medicine.  The Medical School Council, formed by the previous Dean, was viewed as the governance body.   There was some resistance.  Interested in looking how this evolved.  Multiple bodies are very common on campus.  Who appoints/elects some of these bodies?

-School of Pharmacy.  By-laws say Dean is the President of the Faculty Assembly.  When the mandate came down, it was determined the Dean can no longer lead the Assembly. An election was held; however, no one wants to be President.  Limited participation perhaps because decisions are often made by Executive Council and promulgated at the Faculty Assembly.
Faculty Senate Meeting

May 16, 2007

Page 2

Shady Grove brought on problems - faculty split.  One third of faculty are practice faculty thinking one way and other two-thirds are basic and applied science faculty think thinking another way.  Two entirely different agendas. There was disagreement in the School of Pharmacy as to level of shared governance.

Dental School.  Similar to what Pharmacy has.  For 35 years always had a representative body - Faculty Council.  Each dean changes things but history suggests the Dental School has shared governance.

o
There was a suggestion that the Faculty Senate create a checklist with elements of shared governance.  This would be used with all schools.  If school(s) fall short of expectations then the Senate would address.  It was suggested that the Senate stay focused on the report - at the level of how well it is working, not simply yes or no.  Perhaps best to stick with case study idea.  Send in shared governance reports.  It may be advisable for an outside group to look at the issue.

o
Two additional representatives are needed to serve on the Council of University System Faculty (CUSF).

o
One individual is needed to represent UMB Faculty Senate on the Maryland Higher Education Committee (MHEC).

o
All campuses are being hit with decreases in budget ($2 million cut on July 1st and a $20 million cut later).  The Hogan Commission will meet next Monday, June 18.  President Ramsay is on the Commission, as are two other Presidents and the President of Johns Hopkins University.

The meeting adjourned at 1:10 p.m.  The next meeting is scheduled for June 20, 2007.

Respectfully submitted,

Pat Maloney
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