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FACULTY   SENATE   MEETING

JANUARY   17,   2007

MINUTES
Attendees:
(Please see attached listing)

Dr. Julie Zito, President of the Faculty Senate, opened the meeting at 12:00 noon with the following announcements:


o
Dr. Marcelo Cardarelli is Vice President of the Senate and Dr. Meg Johantgen is Secretary of the Senate.


o
The Executive Council will meet on February 13, 2007.  Executive Council members: Professor Brenda Blom, Dr. Norman Capra, Dr. Marcelo Cardarelli, Dr. Meg Johantgen, Dr. Edward Pecukonis, Dr. Werner Seibel and Dr. Julie Zito.


o
The Senate’s website needs to be updated.


o
The Senate’s By-Laws and Constitution needs to be edited.


o
Dr. Zito and John Barber met with Mr. Terry Smith with regarding to campus day care.  Mr. Smith is looking into issues raised at their meeting.

There was a brief discussion with regard to the composition of the search committee members (Dean, School of Pharmacy) and faculty input into the process.

Dr. Zito introduced, and welcomed, Dr. E. Albert Reece, Vice President for Medical Affairs and Dean, School of Medicine, to the Senate meeting.  Offering a little background, Dr. Zito said:


o
UMB is an urban campus with certain distinct limitations.  The Senate offers an opportunity to built trust and share information.  The campus has grown rapidly and ongoing needs of faculty should be addressed. [Purpose of the Senate may be found in its By-Laws.]


o
The Senate advocates for faculty development.
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o
We are learning how to relate to the concept of shared governance.


o
Benefits and perks in order to attract best and brightest (assure high quality of security, day care important, etc.).  Day care important.  There was a scholarship fund for Downtown Baltimore Day Child Care Center where each school committed to put monies into the fund.  This had stopped at some point in time and the idea is that it is time to bring this back.

Dr. Reece was asked of his philosophy of search committees and what the role of faculty in the Microbiology search.  He responded that collegial search is ideal - totally collegial is ideal/ideal.  The next best thing is a search firm.  A lot of emphasis that faculty be involved to challenge the search committee.  Faculty are encouraged to submit names from all over the country.  Dr. Reece feels that he encourages heavy faculty involvement in the participation and input of searches.  He noted that he does not usually have faculty members on search committee(s) from the department; however, beforehand he meets with departmental faculty.

Dr. Reece was invited to expand on his philosophy (what he hopes to achieve, etc.).  He hopes that his vision letter was received by SOM faculty and staff, as the next five-years was fairly well “laid out.”  This is a special time for the School, being its bicentennial - and time to regroup and establish new goals.  He engages in weekly meetings with Mr. Notebaert.  He sees the future bright but challenging (clinical/research sides now flat but tight budget time for next 2-3 years; strategic plans; per the Baltimore Sun article, agreement to be signed to transfer IHV to SOM (synchronizing efforts with various development), etc.  

Dean Reece heavily encourages collaboration.  A three hour meeting was held with the Clinical Chairs, at which time they came up with several ideas on how to work collaboratively.  Collaboration definitely promotes.  A member of the Senate made a comment that Deans can promote culture.  Colleagues can make it happen faster - electronically collaborate - consider being Ambassadors of that collaborative spirit - lead by example.  Dr. Reece spoke of inter-campus collaboration.  Creating a relationship for future collaboration with College Park.  Take advantage of opportunities.  He and Dean Stohler (Dental School) have discussed another opportunity - CTSA - intended to be comprehensive component of multiple schools of medicine.

Interest was expressed in Dean Reece’s vision about how medicine                         in Baltimore - SOM begin a catalyst for personnel and community?  Although a problem, Dr. Reece responded that we should continue to be a major employer; work with legislature to try to raise $300 m to build the next HSF; promote/engage mini-medical schools; etc.  He wants to challenge people. To help people practice good health care.

The meeting adjourned at 1:10 p.m.
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