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Dear Chairman Orlan Johnson and distinguished members of the Board of Regents:

My name is Dr. Richard Zhao.  I am the President of the Faculty Senate at the University of Maryland Baltimore (UMB).  On behalf of our colleagues at UMB, I would like to thank Chairman Johnson for inviting me to speak at this public hearing and to participate in this important discussion with regard to a possible merger between UMB and UMCP.  The Faculty at UMB understands and appreciates the significance of this discussion because it will affect academic and daily life of every faculty member here in Baltimore.  

Maryland citizens have been blessed with an assemblage of twelve great schools within the University System of Maryland (USM).  UMB, as the founding member of this great family, is particularly honored because we have the longest history and have made significant contributions to the USM family.  The University of Maryland, College Park (UMCP) also has a long and significant history in the USM family. As part of this history, each campus is unique in its own way, and each campus has achieved success in its own way.  Although our contributions to the USM family are equally meaningful and important, they are actually quite distinct from each other with respect to culture and academic focuses.  Our faculty believes that the successes achieved at each campus are largely due to its unique culture of each campus.  Thus a merger will risk losing its unique culture and associated competitive advantages. Our faculty further believes that a merged institution will most likely result in a decentralized, costly and disengaging academic hybrid because of the distance barrier, increased frustration of faculty members and decreased efficiency of infrastructure management and administration.

We are not here to suggest that we do not support enhanced cooperation and interaction between UMB and UMCP. In fact, many of our colleagues already have a close relationship with peers and counterparts at UMCP.  For example, UMB-UMCP offer joint seed grants to faculty at each campus and jointly host scientific symposia. At the upper management level, the two new presidents have already established active dialogues with deans of each school on possible future and ongoing collaborations.   Nevertheless, the greatest impediment to additional collaboration has been and will continue to be the physical distance between the two campuses. A thirty mile divide with more than one-hour drive to each site is not inconsequential. A merger will do little to mitigate this problem and may, as an unintended consequence, preclude additional cooperation and collaboration between UMB and other USM schools.

Reducing barriers to collaboration should not be limited only to the interaction between UMB and UMCP. Instead, we believe that barriers should be reduced among all USM schools thereby encouraging the maximization of all Maryland higher education resources. We want to continue to collaborate with our colleagues at College Park and we also want to expand collaboration with our colleagues at UMBC, University of Baltimore (UB), Towson University (TU) and the many other institutions that make up our great higher education system in Maryland.

During 1988, the University System of Maryland was created to provide Maryland with a nationally eminent system of public higher education. It was not created to provide a single nationally eminent school in the State of Maryland. We challenge the USM and BOR to minimize barriers to cooperation and collaboration not only between UMB and UMCP, but also among all USM schools, while supporting the unique identity and historical culture of each individual campus. We challenge the USM and BOR to keep its commitment to the system's legislatively mandated goal, i.e., ''to achieve and sustain national eminence with each component fulfilling a distinct and complementary mission”. We want to teach with our colleagues, conduct research with our colleagues and provide services with our colleagues at each one of the USM Institutions.

As a Baltimore-based institution, our faculty also takes seriously our responsibility to the citizens of Baltimore and its neighboring communities. We are a part of this great community. We are this community. We believe that a merger will result in the loss of jobs, the loss of services and the loss of influence among the people with whom we share our home with. It is our strong belief that no matter how well intended a merger of UMB and UMCP may be, it will divert our commitment to the people of Baltimore and neighboring communities.

Given the distance between our two campuses, given the divergent cultures and responsibilities cultivated during the past two hundred years, we believe that a merger will not help us to achieve greater eminence than what we really are. Rather a merged institution will diminish the culture, the tradition and uniqueness of this great institution. As a result, it is highly likely that each of the campuses will be less than what we currently are.  Therefore, on behalf of all of the faculty members at the University of Maryland Baltimore, I respectfully request the Board of Regents to recommend an alternative way to promote cooperation and collaboration between UMB and UMCP. 

Thank you.
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