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eUMB Financials Overview
What changes?  What stays the same?  
Introduction
The eUMB Financials implementation is Phase 2 of UMB’s multi-year initiative to replace its administrative systems, including human resources, payroll and financials applications.  eUMB HRMS was introduced in 2003 and supports UMB’s human resources, payroll and payroll distribution processes.  eUMB Financials and related processes will replace many, but not all, of UMB’s financial administrative systems and processes.
On the first of December, 2005, UMB will transition the campus’ financial management system from FAS to eUMB Financials. For this implementation, some processes will remain the same and others will change. This document highlights both aspects based on what is known at this point in time. The testing process may lead to changes or clarifications of this information.
Global Changes
· The official name of UMB’s new financials system is eUMB Financials (replacing FAS).  What the campus currently calls “eUMB” (the HR, payroll, payroll distribution system) will now be referred to as eUMB HRMS.  

· The FAS account structure will be replaced by eUMB Financials chartstrings

· Forms that reference FAS accounts today will be updated to reference the new eUMB Financials Chartstrings (e.g., travel, working fund, pre-award grants information)

· Expanded use of the department structure currently used in eUMB HRMS

· New terms will be introduced (e.g., FAS “subcode” becomes eUMB Financials “account” value) 

Procurement Cards

· Procurement Card transactions can be viewed on-line 

· Procurement Card re-allocations will be done on-line in eUMB Financials instead of CPC Web

· Roles: 
· Pro Card Viewer – Reviews credit card transactions and runs procurement card reports.  Pro Card Viewers will NOT be given access to update any records.  The Procurement Card Administrator has the ability to give a Pro Card Viewer inquire access to specific credit card holders.

· Pro Card Re-Allocator - Reallocates charges to the appropriate chartstring.  The user in this role may be the cardholder or may serve as proxy for a different cardholder to perform statement reconciliation/re-allocation.  This role can also run reports.
Requisitioning Process
· PO Express will no longer be used

· Requisitions will be entered and approved on-line

· Paper requisition forms will no longer be needed

· Requisition status will be tracked on-line

· Procurement Services will delete/change encumbrance balances related to Purchase Orders instead of Accounts Payable
· Roles:

· Requisitioner – User who enters Requisitions directly into eUMB Financials 
· Requester – Person that has requested goods/services to be purchased; does not necessarily need to be the same person as the Requisitioner; will need a user ID if goods are to be shipped to them; will not have access to eUMB Financials
· Department Requisition Approver – Departmental approver for requisitions; Requisitioner or Requester can not approve their own requisition
Requests for Payment (Check Request)
· Will be entered on-line in eUMB Financials as a requisition; processed by Procurement instead by Accounts Payable
· Roles: same as in Requisitioning Process
Accounts Payable

· Verifying receipt of goods or services will be done on-line; the paper green receiver will be obsolete 

· As today, an approved Purchase Order and Receiver notification from the department must match the vendor’s invoice in order to be paid

· State requirements for timely payment to vendors remains in effect

· Role:

· Receiver – Person acknowledging receipt of goods/services on-line in eUMB Financials
Journal Entries 
· Journal entry will be done on-line; paper forms will no longer used

· Inter-departmental Transfer (IDT) will be handle as journal entry by school/department claiming the credit and sent electronically to Quality Assurance for processing
· Departmental approval of journal entries is done outside of eUMB Financials: once entered, a journal entry will be sent electronically to QA for processing

· Role: 


· Dept JE Initiator – Create, edit, submit journal entries

RAVEN  
· RAVEN (Reporting And Viewing ENterprise) will replace FAS Web and the Statement of Payroll Charges as the primary departmental financial reporting tool
· RAVEN will accurately capture and report detailed and summary level data related to:

· Individual Standard Grants (budget based)
· Individual Deliverable Grants (deliverable based)
· Multiple Grants (all types)

· Payroll related expenses and encumbrances from eUMB HRMS

· Procurement Card transactions

· Other fiscal activity (e.g., state appropriated, revolving, auxiliary enterprises)
· Plant Funds

· Secure RAVEN data based on each user’s defined access
· Ability to drill down from summary balances to detailed transactions

· Ability to create on-line views and downloadable reports that can be sorted and summarized in various ways
· Ability to identify transactions that are initiated by departments other than the fiscal owner

Financial Reporting

· FAS Web will not be updated for financial activity that occurs after November 30, 2005

· Financial details will remain available in FAS for transactions that occur prior to December 1, 2005

· Fiscal year-to-date summary balances in FAS, as of November 30, will be moved into eUMB Financials and reported in RAVEN

· Beginning December 1, 2005  financial transactions will be tracked in eUMB Financials and reported in RAVEN

Budget Office

· Current processes and procedures will remain the same 

· Move from FAS accounts to eUMB Financials chartstrings

· Remains point of contact for set up or changes to departments

Budget Tracking
· Budget amounts will be established in eUMB Financials by Financial Services and reported in RAVEN
· Expenses will be tracked against budget, pre-encumbrances and encumbrances prior to being paid and recorded in the General Ledger

· Quality Assurance will assure expenses are being charged to valid and appropriate eUMB Financials chartstrings.

· Accounts Receivable will continue to credit income from the various sources, such as R*STARS, to the appropriate eUMB Financials chartstring 
Travel
· Current process remains in effect; travel expense form revised for eUMB Financials chartstring

Working Fund
· Current process remains in effect; request form revised for eUMB Financials chartstring
Payroll

· Current processes for entering and approving time remain the same
· Roles: no changes

Commitment Accounting
· Employee Funding Profile (EFP) process remains the same; on-line pages will be modified for eUMB Financials chartstring

· Existing EFP’s using FAS accounts will be converted into eUMB Financials chartstring 

· Roles: no changes

Pre-Award Grants Management

· Current processes remain the same

· Required financial information in the pre-award stage will be shown as eUMB Financials chartstring format instead of FAS account format (e.g., Request for Temporary Account)
Post-Award Grants Management
· Restricted Funds will continue to modify and update financial aspects of a grant including closing the grant
· ORD will continue to modify and update non-financial aspects of a grant
Grants Billing

· Departments will continue to verify the completeness and accuracy of the invoice prior to being sent to the sponsor.  
Central Billing

· Current processes remain the same

· FAS accounts will be converted into eUMB Financials chartstrings

Accounts Receivable

· The Cashier will continue to receive and process payments to UMB and use eUMB Financials chartstrings instead of FAS accounts

· Designated departments will continue to invoice customers and/or process receipt of payment on-line in eUMB Financials
Security
· Social Security numbers will not be used in eUMB Financials  
· Prior to a user being granted access to eUMB Financials to perform a given role, the user must:
· Be assigned either an Employee ID or an Affiliate ID (required for access to Campus Portal and eUMB)
· Be designated to perform role(s) by the appropriate authority within the school/department via the eUMB User Access Form and System Access Agreement
· Complete required training for all designated roles
Timetable 
Power User orientation 




Mid-July to through August
Schools/departments identify specific users who 

By August 1, 2005
will fill roles in eUMB Financials
Presentations to campus eUMB Financials users on

Begin late August and continue as needed

new Chart of Accounts and revised business processes

Inform eUMB Financials users of required


September 1, 2005

training, including dates, times and locations; 

users may begin to enroll
Train eUMB Financials users




Begin October 3, 2005 and continue as needed
Authorize and submit
User Access Forms


TBD 
for eUMB Financials users




 
Change over from FAS to eUMB Financials  

December 1, 2005
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