The Power (Users) of eUMB

UMB’s new Financials and Grants System will offer campus users many new and advanced features.  Among these are an integrated financial and human resource system, on-line access to virtually any data in the system, and on line purchasing and Requests for Payment. The real power of the system though is a cadre of “UMBeings” who have agreed to become the embedded campus experts in the use of the new system.  These “power users” have been nominated by their supervisors as the people most likely to be called upon to solve operational and computing problems in campus units now.  They have attended several orientations, four half days of training to learn the features of the system, and all the training offered to the campus at large.  These features are sometimes referred to as the “Four R’s”: that is, requisitioning, receiving, reallocating (procurement cards), and reporting.  Some specialized training will also be available for persons who set up grant accounts.  Some of these persons have assisted the project team in testing new features as they were developed.  Their real value, however, will be after the system has gone “live”. They are the persons everyone turns to for the screen names or steps to complete a new process.  They should be fully versed in the most common features of the new system.  The campus can also be assured that the campus central offices have designated persons to become Power Users.  This means everyone will have the ability to call central office “hot lines” to answer process and functional questions.

