WHY iSCSI? 
iSCSI is clean for big departments. On this campus each school, lab, and department exercises a great deal of autonomy without much centralized supervision or organization. That gives freedom and flexibility to small groups or individuals, but makes managing a centralized IT program very difficult. There is no centralized user management system (the enterprise directory comes closest); so binding to an AD Domain is out of the question (RX has one, SOM has several, SON has their own, etc.)  

So, using iSCSI in a "spoke and hub" fashion (where CITS runs a LUN to a designated machine (the "hub") and then the Principal Investigator shares it out as desired to the department or research team (the "spokes") eliminates many user-management problems. This also eliminates the need for CITS to manage machine-level permissions for individual shares; local administrators will be more responsive and knowledgeable about department needs than CITS.

Another advantage of iSCSI is that it's the lowest common denominator platform-wise. All platforms (Windows, Mac, Linux) have support for it, in one form or another. The same goes for WebDAV (which also supports authenticating via the Enterprise Directory). NFS and CIFS are fairly platform-dependent, not to mention the networking issues that would be involved in getting those protocols across campus.

