Minutes

SIMS Steering Committee Meeting

June 8, 2009
Gladhill Board Room, HS/HSL, 5th Floor

2pm – 4pm

Dr. Murray began the meeting with introductions.  
Dr. Murray:

I have appreciated meeting with almost all of you with Mike Smith over the course of the last two or three months.  This enabled us to get your perspective and really listen to you and thought this was an excellent exercise to get information, to hear your interests, needs, issues and the items of importance to you, especially those things that we want to focus on in the future, with respect to the Student Information Management System.

Today is a follow-up to those meetings, to get your advice to those priorities, those key things that we should focus on when going forward with this particular system.  We all know that the budget situation is not a good one, so it’s especially important for us with very limited resources, personnel and otherwise, that we focus on those things that are very important to us.  What we really want from the today’s meeting are the key priorities; the one, two, or three things that will really help us all when going into the future.
Today we need to come up with those common themes, those common projects that will help all of us.  We will continue to work with each individual school and department to address your needs as best we can, but most importantly, if we work collectively to identify those items that are important to students, faculty, and staff at all of our schools and for UMB as a whole, I think that it would be a great accomplishment this afternoon.  So, I am really looking forward to getting your imput.  
Before me move forward with today’s meeting and talking about future activies, we have some very important current activities that we are working on and those are things that you have asked for and we are proceeding with.  First, Deno Tufares and Larry Masters will give you an update on those activities.  Therefore, we really have to focus on those, before we can focus on the future.  The second thing we will do is Mike Smith will review the information you gave us in our individual meetings and talk common themes and some other items that are important to individual schools and departments.  After that, I would like to have a round table conversation, to get your imput to identify those particular items that will be helpful to the students, faculty, and staff of our schools and departments.

I will now turn this over to Deno Tufares and Larry Masters for current activities.

Larry Masters:

One of the biggest things we started to work on is Banner8.  

· As you know, Banner7 will be unsupported by September 2010.  

· Create and stabilize new test environment (in process)
· Upgrade and test Oracle databases with patches and maintenance that are needed for Banner8

· Configuration is the same as in the production environment

· Planning and investigating the differences we may encounter from Banner7 

· Need to create a migration environment
· Ongoing support for Banner7

· Financial Aid 7.14 (in process)

· Student/Student Web 7.5.2

· Financial Aid release 7.15 coming August 2009

Deno Tufares:
From the functional side we will see:

· New Federal Race/Ethnicity mandates (this is a major undertaking and is in production and will be in place, October 2009)

· Training will be involved and user guides updated

· Ethnicity Codes become Yes or No questions
· Once we make the switch to the new Race and Ethnicity fields – Web Admissions will be changed by me – nothing is needed from the schools

· Views, Crystal and PRO*C reports will need to be fixed accordingly

· Meet with Administrative Offices and schools weekly or as needed

· Law School:  CAPP

· Once completed, will start working with Pharmacy

· Public Health wants to catch up with everyone else

· Web Admissions

· Web Registration

· Web for Prospects (Recruiting)

· Pharmacy

· Load PharmCAS decision codes from PharmAdmit

· Dental School

· AADSAS (A-Client)

· Capture/Load GPAs and Test Scores

· Load AADSAS decision codes (will start after we get the Pharmacy process working)

· Graduate School

· Load GRE Test Scores into SIMS (to eliminate keying them all the time)

There is always ongoing support whenever you have needs, issues, or questions, I’m always available.

Banner8 will have more JAVA Scripting, which is the software that drives the forms.  In addition, it will also have a mass add/drop feature
Mike Smith:

There is a small area in the Wait List that the School of Pharmacy will get some value out of that enhancement.

· Banner8 is a platform in which SunGard HE will release another suite of products that will further enhance their recruitment, retention, communication relationship management features that they plan to deliver in the near future.  They planned and developed this around the Banner8 release.
The following is a summary of the meetings that Dr. Murray and myself had with the schools and departments during the period of March through May 2009:
· Common Themes:

· Additional Banner training/refresher courses are needed:

· Contact: Sarah Steinberg-CITS Enterprise Training Group

· SSTEI005@umaryland.edu or extension 6-1155

· A grade interface to Banner is needed (eliminate double data entry and prevent integrity problems)

· Existing “canned” reports are satisfying reporting/information needs and when they are not, CITS is being responsive in creating new reports.  Enhanced and more contemporary reporting tools are needed for:

· Generating ad-hoc reports

· Re-accreditation reporting

· Trend analyses and planning (analyzing prospect data, making enrollment predictions, tracking retention and graduation rates, tracking cost of recruitment, etc.)

· Need to look at SunGard HE and their reporting tools before we look for a third party vendor.

· Additional information and communications are needed regarding the new MyUMB ID (and Email) provisioning process and timeframes.
· Jim Leoni:

· Over this past year, we reduced the number of accounts that people need to access Enterprise Systems and focused on the student systems.  

· We created the MyUMB ID.

· Students create their own ID and use that to access all the systems, same user name same password

· Last August we replaced Umnet with a new e-mail system for the students called UMBmail.

· Provide significant disk storage to the users

· Simplify the way users access the e-mail system

· Can be forwarded to their home email

· The new system will use the MyUMB ID

· In October, SURFS was reconfigured to the MyUMB ID

· Fall 2009 we will re-work Blackboard to use the same MyUMB ID

· Students will also be able to set-up their email accounts when they go into SURFS to create their identity and their MyUMB ID

· Work out procedures with each school and department individually.

· MyUMB ID is for faculty and staff as well as the students

· Other Important Items Mentioned by One or More Schools/Departments
· MHEC scholarship interface for Financial Aid and Bursar’s areas

· Recruitment management and communications to prospective student

· Document imaging

· Additional waitlist capabilities in Banner

· Implementation of CAPP module for tracking student progress/achievement

· Enhanced transcript printing capabilities

· Enhanced student service provider interfaces into Banner (i.e. GRE test scores, ADSAS DAT scores)

· Other Non-Technical Items Identified
· Business processes and policy procedures that caused problems with reporting, accounting or timing or all of these.  What became apparent to Dr. Murray and myself is that:

· There might be a different understanding on how students are accounted for if they attend Shady Grove

· Policy pertaining to Dual Degree students

· How students are counted

· How schools are reimbursed

· Non-registered Banner students taking Blackboard courses

· Greg Spengler:

· As far as tracking, there needs to be uniformity with all the schools, i.e. Shady Grove approached it their own way, not necessarily the wrong way, but it wasn’t the right way
· We need a group of people (from all of the schools and departments) to establish what that uniformity should be and implement that standard.
· Mike said that it’s a great idea and  that a focus group made up of the tech staff  from the schools lead by someone in Academic Affairs

· Greg Spengler:

· I was hoping to see make the list, and didn’t, was the dreaded four words “weekly student contact hours” which relates to both the student enrollment and course scheduling.  It would be a great tool for facilities planning to be able to run reports and see what our weekly student contact hours, the type of utilization, by type of space.  It is my understanding that SIMS has the capability to incorporate or already incorporate those codes.  But, again would involve getting all the schools together and agreeing on the same approaches and the way that credit hours are assigned and types of spaces were coded in the system.  This way we could run reports and it would certainly make Angela Fowler-Young happy, if we were able to use real time data to generate facilities planning.
· Something else that is being asked about is the percentage of our courses being provided through Blackboard or through the Internet 

· Dr. Murray asked Greg Spengler to consider leading a group of people to focus on these things and Greg agreed.
· Tom Day mentioned that he has concerns regarding grades for Dual Degree students.  
· Different grading systems across campus, specifically pluses and minuses.

· Need to have a group discussion, with representatives from all the schools to come up with some uniformity regarding the grades that are used

· Problem with dual degree students getting a grade in a course that they can’t apply to one of their two degrees because their systems don’t accept plusses or minuses.  This really stands out in Public Health.
Dr. Murray:

I just wanted to speak about one of the things that Mike Smith mentioned.  We did speak with SunGard HE account executive last week and they do have an enrollment management module that is available.  I know that Social Work and Nursing in particular are interested in analyzing  prospect data  with better tools.  This module has that capability as well as an imbedded reporting analyzing tool available.  We will continue to look at that and see how much it costs, time it will take to implement, what the capabilities are, but it is definitely something that we are exploring.  

· Matt Conn asked what the timetable will and to see what the product can do be in order to help us make our decision.

· Mike Smith said that we will go forward and set up a demo in the future to see what this product does.

· Matt also would like to get Target X to come in and then compare the two to see how close they are.

Now I would like to get your feedback from what you heard today and what is missing from the list.

Dental School:  Patty Meehan
I think we are really doing well.  The most important thing was the interface that Deno helped us with through our centralized application database.  Now we just have to keep it updated and making sure that everything is linking up.  

School of Law:  Lowell Wilson

The only thing I would like a little more information on is the Race/Ethnicity thing.  Are the students going to be able to pick their race/ethnicity as much as they want?    

· Deno said that all new students will be asked to fill out the Race/Ethnicity Survey and the first question asks them are you Hispanic, Yes or No.  That is the only Ethnicity question under the Federal Guidelines.  Everything else is a Race Code.  They can choose any, all or none of the Race Codes they want.  This should be in place by October 2009.
· Tom Day said that it has to be in place by Fall 2010, so we want to have it in place for this fall, so that in the Spring 2010 when we do the freeze, we can go in and look at the reports and make sure everything works well before the deadline.  
We are pretty much interested in all of it, but most importantly putting in the grades. 

School of Medicine:  Jen Ward

As far as I know, we are good.  Dr. Foxwell and Dr. Parker didn’t have anything to add.
School of Nursing:  Trisha Morton
· We do need a lot of training and we are arranging for this.  

· We are most interested in:

· Canned Reports
· Ad Hoc
·  Accreditation Reporting

· Trend Analyses

· SunGard Enrollment Management Module

· Working with Document Imaging at the moment

· Pilot project to roll out soon

We really need to look at Target X and SunGard HE products soon, because of accreditation timeline.
· Mike Smith said that the SunGard HE product is dependent on 8.x release, which we plan to release sometime early next year, at least 7-8 months away.

Does anyone use Target X product on campus?

· Someone said that Tom McHugh in the SOM uses it.
· Matt Conn from the School of Social Work said that they use it for everything but the Student Recruitment Module and we love it.

School of Pharmacy:  Jill Morgan

Really happy that we are next for CAPP and Deno is working with us to get our PharmCAS decision codes floated into Banner from our PharmAdmit software and that is fabulous.  Our greatest priority from the common themes is the Grade Interface into Banner or somehow making the grade process simpler.  
School of Social Work:  Matt Conn
The School of Social Work would be interested in all the things on the list.  For me, the most important thing is Enrollment Management.  We are entirely tuition driven and need an enrollment management solution.
Office of Academic Affairs:  Keith Brooks

Our priorities are listed here, from a strategic standpoint; we want to initiate a Document Imaging project, but each school needs the licenses for the software and for the scanners.  The long-term goal is to have an entire student’s record digitized in tandem with the Banner record.
Tom Gordon:  I was taken aback by the cost of this implementation, but I think I’ve gotten over that shock.  I got some quotes on some scanning licenses, but as Keith says in order to deal with the schools, the schools have to have licenses also.  This is a very expensive process from an enterprise point of view, because every school and every program has to buy their own software.
Roger Ward:  I would be looking for a way to make our student’s lives easier and I think Patricia would agree, the scholarship interface, which would allow us to process scholarships faster and easier and get the money to the students a whole lot faster.  I would also be interested in the grade standards.
Tom Day:  Obviously, to me the grade interface is important, but frankly, I think it will take a lot of time and effort on a lot of people’s part.  I would really like to see the scholarship process speed up.  
Greg Spengler:  Everything we all just spoke about especially the dual degree students having standardization, which will tie into the grading issues.  Then the off campus reporting, which I think we are 90% of the way there.  Then there is the instructional type, again uniformity of definitions and standards to make sure that the schools are coding their blackboard and internet courses, because we are accountable to the State.  The Board of Regents wants each of the schools, each of the campuses in the system to increase their percentages of the courses they provide on the web.  Last on my list are the weekly student credit hours.  I think there would be a lot of rewards reaped from an investment of time and effort to be able to use SIMS to use as a tool to interface with facilities planning.  We all have to remember that we are all here for the students and to try to make their careers here on campus as easy and transparent as possible.
Judy Archambault:  The MHES scholarship interface is on the top of our list.  We consider it mission critical.  It is inexcusable to have millions of dollars of scholarships that have to be manually applied.  Within a reasonable of effort, we can automate the process, so that we can give our students the majority of their money, up front, when they need it the most.  This would be a cost effective measure and we would like to see this done first.  
Trisha Scott:  Just to let you know that for the 2008-2009 year as a campus, we received 2.7 million dollars in State aid.  

John Geiman:  I agree with Judy that we need the state interface.  One thing that has not been brought up that Dr. Murray and I have been working on together and wanted to bring this to this group’s attention, is the Emergency Notification System.  The current system doesn’t work and is an opt-in system.  The student response is about 7-10%, so if there is a real emergency and need to get word out to the students; it is very difficult to do that at this time.  We are in the process of getting a new system that is an opt-out system.  It is called E2 Campus Notification.  The problem that we are going to have and we need everyone’s help with, is that because it is an opt-out system, one of the things we are hoping to get that we are currently not capturing is cell phone numbers of the students.  Therefore, when we do a notification, the cell phone number will be there.   What I would like to see is that the cell phone be part of the process for registration.   We are pretty much down to the point of creating a policy that we need to get approved by Dr. Orlin and the President as far as how the system will be used.  We are looking at very limited access.  Only high-level central campus people could access this system for notification.  Other than a once a year notification to make sure the system is working, the students would know that at any other time what they are getting is a true emergency.  We also, need to figure out a way to get the student’s cell phone numbers in order to get this system to work.
Dr. Murray:  We are working on getting this emergency notification system up and running.  We need to have this system in place in the event of a true emergency.

In closing, as a committee we have not met in a while, it’s been over a year since our last meeting.  So I am looking for input on when and how often we should meet?  Twice a year, or is quarterly too much, yes, all right twice a year.  You will get a message from Peggy in six months.  Let’s stay in touch.
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