


Voice over Internet Protocol (VoIP)
Project Plan

	ACTIVITY
	RESPONSIBLE PARTY
	DUE DATE
	STATUS

	Pharmacy 

	PLC
	K. Condon
	3/17/10
	Complete

	PH Floors 1,2,3,5,6
	K. Condon
	5/14/10
	Complete

	PH Floor 4
	K. Condon
	5/21/10
	Complete

	PH Floor 7
	K. Condon
	7/1/10
	Complete

	HSF2 Floors 5,6
	K. Condon
	7/1/10
	Complete

	Saratoga Floor 12
	K. Condon
	7/1/10
	Complete

	PH Addition
	 K. Condon
	8/2010
	Complete


	Dental School 

	Pilot
	K. Condon
	2010
	Complete

	Cecil Clinic
	K. Condon
	2010
	Complete

	IT Dept
	K. Condon
	2010
	Complete

	EPOD
	K. Condon
	2010
	Complete

	Oncology
	K. Condon
	2010
	Complete

	Development Department
	K. Condon
	Q4 2010
	Complete

	GP Managers
	K. Condon
	Q4 2010
	Complete

	Clinics
	K. Condon
	Q3 2011
	Under Review

	Remaining Staff
	K. Condon
	Q4 2011
	Pending Submittal

	Remaining Faculty
	K. Condon
	Q4 2011
	Pending Submittal

	School of Social Work

	Pilot
	K. Condon
	2010
	Complete

	Deans Office
	K. Condon
	2010
	Complete

	West Renovation
	K. Condon
	2010
	Complete

	SSW/LAW Floors G,5
	K. Condon
	2010
	Complete

	East Floors 1,2
	K. Condon
	2010
	Complete

	Remaining Faculty
	K. Condon
	Q4 2010
	Complete


	Remaining Staff
	K. Condon
	Q4 2010
	Complete


	Law School 

	CHHS
	K. Condon
	2010
	Complete

	Administration
	K. Condon
	2010
	Complete

	Miller Law Library
	K. Condon
	 7/2010
	Complete

	Law Floors 1 & 2
	K. Condon
	 7/2010
	Complete

	Law Floor 3  
	K. Condon
	Q4 2010
	Complete

	Law Floor 4  
	K. Condon
	Q4 2010
	Complete

	Clinical Practice/Student Carrels

	K. Condon
	9/2010
	Complete

	HS/HSL  

	Student Accounts
	K. Condon
	2010
	Complete

	Records & Registration
	K. Condon
	2010
	Complete

	Financial Aid
	K. Condon
	2010
	Complete

	Resources
	K. Condon
	2010
	Complete

	CATS
	K. Condon
	2010
	Complete

	Student Counseling Center
	K. Condon
	2010
	Complete

	Circulation
	K. Condon
	2010
	Complete

	Reference
	K. Condon
	2010
	Complete

	Administration
	K. Condon
	2010
	Complete

	Saratoga Building

	President’s Office
	K. Condon
	2010
	Complete

	University Counsel
	K. Condon
	2010
	Complete

	Office Level 3 Remaining
	K. Condon
	Q3 2011
	Awaiting Equipment

	Office Level 2 Remaining
	K. Condon
	Q3 2011
	Awaiting Equipment

	School of Medicine 

	Help Desk
	K. Condon
	2010
	Complete

	100 N. Green Street
	
	
	

	· 4th Floor
	K. Condon
	2010
	Complete

	· 2nd Floor
	K. Condon
	2010
	Complete

	· Remaining 
	K. Condon
	Open
	Not to Standard

	Bressler (BRB)
	
	
	

	· 14th Floor – Public Affairs
	K. Condon
	1/2011
	Complete

	· 14th Floor – Remaining
	K. Condon
	Q2 2011
	Pending

	· 4th Floor
	K. Condon
	7/2011
	Under Renovation

	· Remaining
	K. Condon
	Open
	Not to Standard

	Nursing

	2nd Floor North
	K. Condon
	10/2010
	Complete

	OME
	K. Condon
	6/2011
	Awaiting Move Date

	All Remaining
	K. Condon
	Q4 2011
	Not to Standard

	Public Safety

	Bio-Park Police Substation
	 
	2010
	Complete

	Pine Street Annex – Phase I
	K. Condon
	8/2010
	Complete

	Pine Street Annex – Phase II
	K. Condon
	Q2 2011
	Pending

	Pine Street Station
	K. Condon
	Q4 2011
	Awaiting Equipment

	Saratoga Ground
	K. Condon
	Q4 2011
	Awaiting Equipment

	CITS

	Communications
	 
	2010
	Complete

	Office of the CIO
	  
	2010
	Complete

	Enterprise Training Group
	 
	2010
	Complete

	Web Team
	 
	2010
	Complete

	Applications Group
	 
	2010
	Complete

	Infrastructure
	 
	2010
	Complete

	Database
	  
	2010
	Complete

	620 Lexington

	Administration & Finance
	 
	2010
	Complete

	Academic Affairs
	  
	2010
	Complete

	Office of External Affairs
	 
	2010
	Complete

	Office of Research & Development
	 
	2010
	Complete

	Human Resources
	 
	2010
	Complete

	BioPark  

	Fitness Center
	
	2010
	Complete

	Institute for Genome Science
	
	2010
	Complete

	UMCP Smith School of Business
	
	2010
	Complete

	SMCCC

	Academic Affairs
	
	2010
	Complete

	Fitness Center
	
	2010
	Complete

	EMS

	 
	K. Condon
	Q3 2011
	Awaiting Equipment

	Facilities

	
	K. Condon
	Q3 2011
	Awaiting Equipment

	Parking

	 
	K. Condon
	Q3 2011
	Awaiting Equipment

	MIEMSS

	 Pilot
	K. Condon
	6/2011
	In Progress

	Remaining
	K. Condon
	Q4 2011
	Pending
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