Campus Wireless Rollout

D ‘Task Name ‘)uratiow‘ Start Finish | Resource [2010 [2011
o Names Nov Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun Jul [ Aug Sep Oct Nov Dec | Jan
1 E GUEST NETWORK FOR 30 Mon Fri 1/8/10 [ )
CONFERENCING days 11/16/09
| 2 | Install Controller for Guest 1 Mon Mon T.J. Hontz
Network day? 11/16/09 11/16/09
| 3 | Configure WCS for guest 3 Tue Thu T.J. Hontz
network days 11/17/09 11/19/09
| 4 |, Create guest accounts 3 Fri Tue T.J.Hontz
days 11/20/09 11/24/09
| 5 | Test each account 5 Wed Thu T.J. Hontz
days 11/25/09  12/3/09
| 6 | Train wireless administrators 5 Mon Fri T.J. Hontz tz
days 12/14/09 12/18/09
| 7 | Rollout (over winter break) 5 Mon Fri 1/8/10 T.J. Hontz & T.J. Hontz
days 1/4/10 :
| 8|
| 9 |E4 BUILD ON EXISTING 161 Mon Tue [ )
NEWORK (GUEST days 11/30/09 7/27/10
APPLIANCE)
|10 [ Install hardware 1 day Mon Mon T.J. Hontz T.J. Hontz
11/30/09 11/30/09
|11 | Configure appliance 3 Tue Thu T.J. Hontz &-T.J. Hontz
days 12/1/09  12/3/09
|12 |, Setup guest SSID 1 day Fri Fri T.J. Hontz §T-J-Hontz
12/4/09  12/4/09
|13 |E] Testing 55 Mon Tue T.J. Hontz , )} T.J. Hontz
days 5/3/10  7/20/10
| 14 |4 Connect other schools' 152 Tue Fri T.J. Hontz q J T.J. Hontz
wireless days 6/1/10 12/31/10 .
?E Prepare user documentation 55 Mon Tue T.J. Hontz 6 ) T.J. Hontz
days 5/3/10  7/20/10
|16 |[Ed Train the trainers 6 Tue Tue T.J. Hontz &= T.J. Hontz
days 7/20/10  7/27/10
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17 E Rollout 3 Thu Mon T.J. Hontz : & T.J. Hontz
days 7/22/10  7/26/10
18 E Turn off existing guest 1 day Mon Mon T.J. Hontz § T.J. Hontz
7/26/10  7/26/10
19
20 |[Ed DENTAL SCHOOL 148 Mon Fri [ )
@ days 2/110  8/27/10
21 |~ Evaluate licenses and 7 Mon Tue T.J. Hontz / &==3 T.J. Hontz/ J. Plotkin
@ inventory equipment days 2/1/10 2/9/10  J. Plotkin
22 |, Create Dental School wireless 2 Tue Wed T.J. Hontz / T.J. Hontz / J. Plotkin
management network on CITS =~ days 6/1/10 6/2/10  J. Plotkin :
devices
23 |, Install test AP's at Dental 2 Thu Fri 6/4/10 T.J. Hontz /| T.J. Hontz / J. Plo:ikin
School and connect to the days 6/3/10 J. Plotkin
Campus Wireless Network
24 | Test connectivity and client 5 Mon Fri T.J. Hontz / & T.J. Hontz/ J Plotkin
@ experience on the campus days 6/7/10  6/11/10  J. Plotkin :
wireless network
25 |[Ed Turn off existing Dental School 1 day Thu Thu T.J. Hontz /| ¢ T.J. Hontz / J. Plotkin
wireless network 7/15/10  7/15/10  J. Plotkin
26 |[Ed Rollout Campus Wireless to 4 Fri Wed T.J. Hontz / @T.J. Hontz / J. Plotkin
the Dental School days 7/16/10  7/21/10 J. Plotkin
27 E Install WCS licenses and 1 day Fri Fri T.J. Hontz / T.J.|Hontz / J. Plotkin
Location Appliance on CITS 7/16/10  7/16/10  J. Plotkin
WCS
28 Install WisMs in CITS 6509 2 Mon Tue T.J. Hontz / @ T{J. Hontz / J. Plotkin
days  7/19/10  7/20/10  J. Plotkin
29 |[Eq Help Desk training 3 Wed Fri T.J. Hontz / @ [T.J. Hontz / J. Plotkin
days  7/21/10  7/23/10  J. Plotkin
30 |[F4 User training 3 Mon Wed T.J. Hontz / G T.J. Hontz / J. Plotkin
days 7/26/10  7/28/10 J. Plotkin
31 |[Ed User training for new students 10 Mon Fri T.J. Hontz / === T.J. Hontz/J. Plotkin
days 8/16/10 8/27/10 J. Plotkin
32 E NURSING SCHOOL 128 Mon Fri ( )
days 3/1/10  8/27110
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33 |, Evaluate existing equipment 7 Mon Tue T.J. Hontz : &= T.J. Hontz :
days 3/1/10 3/9/10
34 | Purchase additional clean 1 Fri Fri []
access licenses day? 6/18/10 6/18/10
35 |[Eq Create Nursing School 2 Wed Thu T.J. Hontz @ T.J. Hontz
Wireless management network days  7/14/10  7/15/10
on CITS devices
36 |[Ed Install Test AP's at Nursing 1 day Thu Thu T.J. Hontz
School and Connect to 7/15/10  7/15/10
Campus Wireless Network
37 E Test connectivity and client 5 Fri Thu T.J. Hontz ontz
@ experience on wireless network days  7/16/10  7/22/10
38 E Turn off existing Nursing 1 Mon Mon T.J. Hontz T.J. Hontz
school wireless network day? 7/26/10  7/26/10
39 |[Eq Roll out campus wireless to 4 Mon Thu T.J. Hontz .J. Hontz
Nursing School days 7/26/10  7/29/10
40 E Install Nursing School wireless 2 Thu Fri T.J. Hontz .J. Hontz
devices on the CITS wireless days 7/29/10  7/30/10
network
41 E Help Desk Training 4 Mon Thu T.J. Hontz T.J. Hontz
days 8/2/10 8/5/10
42 |[Ed User Training 4 Mon Thu T.J. Hontz @ T.J. Hontz
days 8/2/10 8/5/10
43 |[Eq User training for new students 10 Mon Fri T.J. Hontz &= T.J. Hontz
days 8/16/10  8/27/10
44
45 |[E UNITED PHYSICIANS, INC. 39 Tue Fri
(UPI) days 9/710  10/29/10
46 |[Ed Evaluate existing equipment 4 Tue Fri T.J. Hontz T.J. Hontz
days 9/710  9/10/10
47 E Purchase additional clean 1 day Mon Mon T.J. Hontz T.J. Hontz
access licenses 9/13/10  9/13/10
48 E Create UPI Wireless 2 Wed Thu T.J. Hontz T.J. Hontz
management network on CITS  days  9/15/10  9/16/10
devices
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49 E Istall/test access points 1 day Fri Fri T.J. Hontz ] T.J. Hontz
917110 9117110
50 E Test connectivity and client 5 Mon Fri T.J. Hontz T.J. Hontz
experience days  9/20/10 9/24/10
51 Turn off existing UPI wireless 1 Mon Mon T.J. Hontz T.J. Hontz
network day? 9/27/10  9/27/10
52 E Rollout wireless network to UPI 4 Tue Fri T.J. Hontz T.J. Hontz
days 9/28/10 10/1/10
53 Install UPI wireless network 2 Mon Tue T.J. Hontz T.J. Hontz
equipment on CITS wireless days 10/4/10  10/5/10
network
54 E Help Desk training 2 Mon Tue T.J. Hontz T.J. Hontz
days  10/4/10  10/5/10
55 |[Ed User training 3 Mon Wed T.J. Hontz @ T.J. Hontz
days  10/4/10  10/6/10
56 |[Ed User training for new students 10 Mon Fri T.J. Hontz &= T.J. Hontz
days 10/18/10 10/29/10
57
58 E UPGRADE EXISTING CISCO 5 Tue Mon =
EQUIPMENT days 1/19/10  1/25/10
59 |, Evaluate equipment 5 Tue Mon T.J. Hontz &= T.J. Hontz
days 1/19/10  1/25/10
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