Bb Support Subcommittee

 MEETING MINUTES

November 19, 2009
Prepared by: Chris Phillips
Attendees: Chris Phillips, Laura Hungerford, Chris Klimas, Elizabeth Brindley, Teresa Pucciarella, Pamela Daniels, Jeff Hawk, Vicky Hunter, Jun Gui, Shannon Tucker
Items Discussed:

1. WebEx Building Block: 75% installed in a test environment, testing will begin after Thanksgiving

2. Planned Downtime: CITS will be taking the network down on Nov. 18 to establish an additional path to the Internet and to upgrade routers. We would like to take advantage of this time to take Blackboard down briefly to create a link to the new SAN. From December 4 through Dec. 7 we would like to take Blackboard Dev and DevPilot down to apply operating system patches. On December 22, the Transaction System is tentatively scheduled to be taken down to upgrade it. On December 28-29 Blackboard production will be taken down to migrate data from the current database to the new Storage Area Network (SAN) appliance. Please let Chris know immediately if any of these planned outages will cause big problems for you!
3. The Draft Blackboard Upgrade Plan (attached) was presented.  CITS will install and test interim versions of Blackboard to get to the point of downloading v.9.x. Blackboard Administrators will have access to v.9.x in late January or early February.  They will have about three months to discover, test, and plan for faculty training on the new version.  Chris will arrange Blackboard resources for training the administrators.  In the April-May time frame, the devpilot environment will be refreshed and made ready for faculty training and testing.  A goal would be to put version 9.x into production before the summer semester begins.  Lots of conversations with the schools will be required before committing to a date.

4. CITS upgrade tasks update: version 7.3SP2 has been downloaded, installed, and is being tested.  So far, everything is as expected and the testing is going well.  When Merlin Tchouante returns on November 24, he will test administrative role actions.  So far, we are on schedule.

5. Shannon advised everyone to get a Blackboard 9 preview account to begin to understand the interface and new features. You may request a preview account by going to http://www.blackboard.com/Release9/Get-Started.aspx.
6. How to recycle courses was discussed.

7. Course evaluation ideas were also discussed. Chris Phillips indicated that the new EDUCAUSE listserv “Blend Online” has been discussing this topic for the past three or four weeks.  It is a listserv for individuals engaged in supporting or providing blended learning system/classroom instruction.  To join the listserv, the command “SUBSCRIBE BLEND-ONLINE [YOUR NAME] should be sent to: LISTSERV.EDUCAUSE.EDU.

Issues Raised: 

1. Will we run parallel systems at cutover to Blackboard 9?
2. Will we engage Blackboard trainers to train the Blackboard Administrators?
3. Faculty grade submission and other end-of-semester activities may get in the way of a May cutover to Blackboard 9.
Decisions Reached:

1. We will not run parallel systems at cutover.

2. Chris will investigate engaging Blackboard Trainers to train campus blackboard Administrators before they begin testing v.9.x.

3. Much discussion will have to occur during testing to determine both the version and the timing of the production cutover.

Action Items Assigned:

	Action Item
	Date Due
	Resp.

	1. Chris will investigate using Bb resources for training campus Bb admins.
	Early January
	Chris Phillips

	2. Which version of 9.x to download must be decided.
	Early January
	Group

	3. Version of 9.x to go live with  and when must be decided
	Middle of May 2010
	Group



Next Meeting:  Mid-January, 2010
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