MINUTES
BLACKBOARD SUPPORT SUBCOMMITTEE
April 15, 2010
Attendees: Archana Bhandari, Elizabeth Brindley, Eric Danoff, Fran Dominguez, Jeff Hawk, Laura Hungerford, Vicky Hunter, Chris Klimas, Jim Leoni, Eileen Patton, Dave Pitts, Teresa Pucciarella, Matt Rietschel, Sarita Sanjoy, Mike Smith, Merlin Tchouante, Shannon Tucker, Rachel Ward, Elzenia Williams, Paul Petroski, Chris Phillips
Discussions:
1. WebEx Overages Billing: Paul Petroski explained that some schools have used more than their prepaid allotment of Toll Free and Toll minutes for WebEx sessions.  Others have not used the amount of minutes for which they prepaid.  CITS has agreed to distribute their unused minutes to the “pool” to reduce the cost to others.  Paul asked the schools who have extra minutes (Social Work, Physical Therapy, and Law) to tell him soon (next few days) whether they would donate their minutes and receive a credit toward next years’ allocation, carry it forward, or some other arrangement. 
Action Item:  Send Paul your decision next week.
2. WebEx Building Block: testing is ongoing. CITS and other testers are testing to see if named hosts teaching only one or two classes get a selection list of just their students. If this is true it is possible that the problem we have experienced with the selection criteria could be related to the fact that most sessions in test have been initiated by Blackboard administrators who are listed as instructors in a large number of courses.  Regardless, WebEx is trying to limit the selection criteria to students enrolled in a particular class.  The UMB testing group and the WebEx project team will share results next week.
Action Item: Continue to test the WebEx building block for Blackboard.
3. Related to the selection problems of the WebEx building block listed above, the new IT Strategic and Tactical plan will call for an RFP process to select a web conferencing tool just for teaching and learning.
Action Item: After Blackboard upgrade, begin RFP process.
4. Blackboard 9.1 training opportunities will include an all day training session for fifteen campus employees for a detailed presentation of the new tools in 9.1.  This is scheduled for April 27, 2010 from 10:00 a.m. to 4:00 p.m. in SON room 245. A WebEx version of the “Delta Presentation” aimed at providing faculty with an overview of the changes in 9.1 including look and feel was scheduled for April 29, 2010 from 11:00 a.m. to 12:30 p.m.  On the morning of April 16 we learned that Blackboard does not have anyone available to deliver that presentation until the following week. We will set it up and record it, copy it to Mediasite, and present it as an “on demand” video hosted in the School of Pharmacy’s repository as a reusable learning object.  
Action Item: As soon as possible tell Matt Rietschel, Shannon Tucker, or Chris Phillips the best day and time for you to be able to participate in a WebEx session the week of May 3rd. 
Action Item: Provide questions you would like to have answered in the WebEx session by Tuesday, April 20, 2010 to Matt or Shannon.
5. Cutover issues related to courses that span the cutover dates or that would require course building right now were discussed.  There were at least three plans put forward, all of which seem doable:
*  Build and offer summer courses on the Bb 7.1 Dev environment
*  Build courses on production 7.1 and have them converted to 9.1 when the cutover  
    occurs.
*  Build courses in the 9.1 devpilot environment, archive them, and restore them in the         
    new 9.1 Production environment.
Action Item: Determine if your school needs a cutover strategy and, if so, work with Chris, Merlin, and Elizabeth to implement it.
6. Testing information was discussed.  A blog has been created (as well as a wiki) in the course “BB9” in the devpilot environment.  Testers are asked to publish their results there for others to see.  We are especially interested in apparent “glitches” so we can attempt to duplicate them and provide a solution to the problem. The Test Plan 2 document covers most of what needs to be tested and provides a place to record personal results, but sharing results will be useful for everyone.
Action Item: Post testing results to the blog in course BB9 in the devpilot environment.
7. The “Go/No Go” date was delayed until May 6, 2010 to allow for more training and testing prior to making the decision.  In the meantime, language around cutover should be couched in conditional language such as, “If testing does not reveal any show stoppers and the infrastructure is ready…”  Shannon Tucker will attempt to present some standard language around this.
Action Item: Prepare for cutover and use conditional language when announcing plans to your faculty.
Any additions or corrections to these minutes should be submitted to the distribution list: 
DL-Campus Educational Technology Committee.
Submitted by Chris Phillips
April 16, 2010

