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To Be Completed By CITS Not Yet Complete

e As part of the needs analysis, determine initial interest and demand for using a common
high-performance computing center and systems for supporting UMB research and
education projects. (2008)

Based on need and demand, construct a common campus-wide computing facility for use
by faculty for research and education projects which offers computational resources,
back-up systems, storage resources, software, support personnel, and which is connected
to the high-speed campus network and Internet. (2009)

Continue to explore the current and future needs for network infrastructure to support the
use of the new technologies utilized by the schools. (Ongoing)

o Create new faculty training and support opportunities for Blackboard and QuestionMark.
(Spring 2008)

o To build a campus-wide identity management, account provisioning and de-
provisioning solution that uses the common enterprise directory and allows the
use of a common ID (Alias) for authenticating to the UMB network and campus
applications.


https://umail.umaryland.edu/exchweb/bin/redir.asp?URL=http://ucsdnews.ucsd.edu/thisweek/2004/oct/10_18_experts.asp

E

“Day Zero” account creation & access to UMB systems
Implement a campus web-based VPN server (Spring/Summer 2008)

—

Further structure/develop the software licensing office to provide greater volume
purchasing power for the campus commonly used software products. (Ongoing)

To support faculty instructional and research initiatives that send and receive voice,
video, and data across the campus network and the Internet.

To create an enterprise support structure for faculty such that teaching with technology is
an exciting, easy transition and not a burden fraught with difficulties.

Develop a structured online faculty development environment that would include
available resources and services for faculty.

o Consult with colleagues at other institutions that have created online faculty

development environments.

o ldentify a list of relevant UMB and school specific resources and services.

o Design a template for this environment.

o Complete and distribute this online faculty development environment to faculty.
Develop a standard training program that could be used by either the enterprise training
group or individual schools. Regardless of the platform, it would allow the schools to
share both training content and user data. The program would do the following:

o Deliver text, image, Flash, etc. training.

o Develop campus-wide multimedia training, including the use of audio/video

technologies.
Create training and support program for faculty in using Blackboard,
QuestionMark, and other eLearning software. (Spring 2008)



Coordinate and facilitate the development of a “program guide” for initiating distance
learning programs.

Develop an understanding of the “Domain Security” model provided as a part of the
Blackboard Community System. Articulate guidelines for the use of this functionality by
schools and departments on campus.




