
Minutes

IT Steering Committee Meeting

September 26, 2007

Gladhill Board Room, HS/HSL, 5th Floor

12pm – 2pm

Dr. Murray began the meeting with introductions.

Dr. Murray reviewed the agenda and the packet of materials that was previously sent to the participants, as well as the hand outs for today.
· An Agenda; the Educause top ten Current Issues for 2007; and a List of Current, Required and Potential Future CITS Activities.


The Objectives for the meeting are:

· To provide an overview of the key current, required and potential future IT activities.

· To rank the importance of IT categories.

· To identify needs and priority activities.

During the first 40 minutes or so, an overview of the current, required and potential future activities was discussed by the CITS Staff.  A listing of these items follows later in the minutes. 

Some background information was given before the participants ranked the priorities.
The key things to consider in selecting critical priorities are:
· UMB academic, research and business needs.  
· Certainly take into consideration the needs of your area 
· Also the broader needs of the university.  
It was stated that this exercise is critically important because CITS available resource capacity for taking on new projects is very limited.

CITS needs the advice, the guidance, the input from you and other leaders and faculty across the university to tell us what the most important activity we should focus on in the coming year or two.

The objective of this exercise is to create an IT Plan for 2008-2009.

The IT Plan will be drafted based on information and questions from this meeting as well as other conversations with faculty.  The draft plan will be shared prior to our next meeting in December.  

Overview of key current, required and potential future CITS activities:
Fred Smith – Executive Director, IT Security, Communications & Networking.
These are the current and future activities of the Datacomm Staff:

· Consolidating our voice and data services into one cohesive unit to be able to provide better communications services to the campus regardless of whether it’s voice or data.
· VOIP – Our current pilot is progressing to the point that we are going to start deploying VOIP to any new buildings or large department moves.

· Core Upgrade – In order to position ourselves for the transition to productions VOIP services we need to establish a redundant core in Howard Hall

· Providing core to building connectivity at Howard Hall for the campus as well as other outside entities, i.e. UMATS and Network Maryland

· Campus based web and IPSec VPN services
· Working with the infrastructure group to provide redundant services at Howard Hall for disaster recovery

· Provide core router and firewall support for the Dental School and Pharmacy

· Campus Wireless – We are moving the campus towards a centralized wireless environment such that a user will be able to authenticate to the wireless network as faculty/staff, student or guest.  Once that authentication is complete they would be able to move to other areas of the campus that will be brought into the wireless network without having to re-authenticate.

· Email Services – Currently we are providing the front door email services, sendmail, anti-virus and SPAM detection.

· DNS Services for the campus

· Consulting with Facilities Mgmt project managers for all new buildings and major renovations to existing buildings.

· HS/HSL 2nd and 4th Floor

· Campus Center/Pratt Garage renovation

· Admin Building

· Pharmacy Expansion

· HSF 3

· BioPark Building 2 and Garage

· 300 Russell St.

As part of the consulting we are proposing new cable and switch infrastructure to support a move to a converged network

· Documenting every building’s copper/fiber connections as well as switch configurations for the campus.

Possible security action items for 2007:

· Enhancing the campus wireless project
· Extending the quarterly security scans to include schools and departments

· Identify a location on campus to possibly create a redundant core for Howard Hall

· Upgrade the current architecture for campus email services to include Anti-Virus and SPAM detection

· Create a high-performance computing facility for researches in the Bio-Park

· Reconfiguring central services into unique VLAN’s based on data classification and DMZ’s

Mike Smith – Executive Director, Business Applications
· Administrative/ERP Information Systems

· COEUS

· Continue Proposal Development rollout (expected completion Oct 08)

· Implement Institute Proposal and Award modules (expected completion Dec 07)

· Reporting requirements delivered via RAVEN pages

· Archibus (space management) implementation

· Migration/conversion

· Designing access and security

· Defining Reporting requirements

· Replacement of Financial Departmental systems supporting campus wide processes:

· Central Billing, Working Fund, and Check Tracking System

· SIMS (Banner and SURFS)

· Directory information tracking system enhancements required for new campus FERPA policy (October implementation)

· Ongoing work for CAPP implementation (SOM, SOL)

· Ongoing work to rollout Web admissions credit card payment solutions

· Ongoing work for Banner Web for Prospect/Recruiting (SON, SSW)

· Fin aid upgrades as needed

· HRMS

· Additional data archiving

· Security audit and reporting

· Ongoing bi-weekly payroll support

· Financials

· Continued tuning and stabilization of RAVEN and key processes 

· Asset Management conversion and module implementation

Potential Future projects:

· HRMS system upgrade (to include electronic forms and candidate recruitment module)

· Banner upgrade to version 7.4 (release is due out in fall)

· Implementing a solution to address the Issue related to paying Non-resident aliens that are not employees.

· Portal upgrade

· Enterprise document imaging

· New Reporting tools/strategy

Faculty Development, Support, and Training

· COEUS Proposal development course delivery and support

· Revise Banner training materials and deliver courses as needed

· Coeus-lite course development (web front end)
· Design and outfit new training rooms in the new administration building

Potential Future projects:

· Consider Bb, QM, and Media-site enterprise training and support possibilities

Course/Learning Management Systems

Current and Required Projects:

· Blackboard

· Development and Production Hardware upgrade testing

· Bb support and stabilization

· QuestionMark 
· Support and stabilization

Potential Future projects:

· Usage of a single ID and use of the directory for authentication (possible use of Shibboleth technology)
Jim Leoni – Executive Director, Infrastructure
Directory services, identity management and authentication

· Common ID and password

· Alias – user to define their own user names for all directory-enabled enterprise applications.
· Many school and department applications will start to leverage this method of authentication

· Link Enterprise Active Directory and Directory Services and information passing
· This will replace the Global Address List (GAL) replication tools

· Pass demographic data between Active Directory and the Enterprise Directory
· GAL connector replacement

· Account provisioning/decommissioning

· Infrastructure Services- 167 servers (split between SUN & DELL)

· The support of all the backend servers and systems that are currently called enterprise

· Group of 6 administrators
· Support  applications
· UMB

· Student Systems

· Student E-Mail

· Blackboard

· COEUS

· MAXIMUS

· Campus active web directory

· Support several schools, academic and administrative departments
· Exchange
· File transfer appliance – e-mail transfer of large files
· The files will be encrypted and temporarily stored on the appliance

· Integrate with and support LDAP

· SIMS/Web for Student Servers Upgrade and LDAP integration

· Need to completely rework the web cache and application servers in order to move to Oracle Fusion 10.2
· Migrate to use of Enterprise Directory for user authentication

· Migration from LISTPROC to MAILMAN

· Migrate to a contemporary web based listserv system

· Investigate use of anti SPAM software

· Installation and configuration of new Blackboard Architecture

· We have all hardware in house

· Development servers and storage will be located at Howard Hall

· Waiting on Data Comm for network connectivity and electrical before we can start

· Upgrade the Campus Enterprise Forest to Active Directory 2008
· Microsoft will be releasing their latest version of Active Directory in the first quarter of 2008

· This is going to be the primary infrastructure upgrade to our Active Directory forest as it needs done prior to deploying Exchange 2007

· Exchange 2007 Planning and Implementation

· This is a major upgrade; requires significant new hardware, software, implementation plan

· Need to work with the schools and departments we host to determine potential changes

· Once migrated to Exchange 2007 we will be poised to host additional entities

· Assistance Service Center

· Combined Software Licensing Office and the Help Desk
· Expand Help Desk to 24/7

· Telephone assistance for Blackboard and general technical issues, and connectivity issues.
· Internal support for Blackboard

· Submit trouble tickets and requests via the web

Vicky Hunter, Executive Director, Database Services
Enterprise database support for applications that require a back-end database.
· Current projects

· Working closely with Applications and Systems to implement upgrades and patches for some of the key systems like BANNER, BLACKBOARD, PEOPLESOFT, etc.

· Reconfiguring and securing the OEM environment

· Implement some of the new Oracle features for monitoring and backups.

· All DBAs are revisiting the tuning/monitoring and notification scripts for the 10g environment.  This is going on for all databases (development and production).  Some of these scripts are replaced by functions with Oracle 10g and others have to be modified.

· In order to assist more effectively with performance tuning, we’re looking into load testing tools as well.

· As the application functionality and usages expands, the storage expands as well, as well as the campus needs, so we’re also performing some storage capacity planning.  This is collaboration between database, systems and applications.

· Disaster Recovery

· Creating stand-by databases, we would failover to these databases if we experience an issue with the primary database. (e.g. Hardware failure)

· Adding more redundancy in the hardware for the network, web, applications and telephones.

· Using Howard Hall as a remote site for some of our equipment, in the event there’s an incident in the computer room.
· Off-Site Storage

· Investigate moving off-site storage from UMBC to the services of Iron Mountain

· Test and document the restoration of the backup media from off-site storage

· Identified test scenarios from the Disaster Recovery plan that will be tested.
Paul Petroski, Assistant Vice President

 Implementation and Support of VoIP
· Continue to build the financial model for deployment of VoIP in new and existing buildings

· Articulate this model to campus users

· Establish a standard for back to VoIP as part of DRP.  Investigate the use of fax lines as this back-up strategy

· Investigate and propose a solution for a redundant network core in a second campus location

· Prepare and disseminate the necessary requirements for separately managed network to be connected for IP telephony

· Present redundant network core solution to campus senior management

· Investigate and then test opportunities that might be alternate solutions in existing buildings

Chris Phillips, Assistant Vice President for Information Systems Services

· Era of Common Systems

· Hr

· Payroll

· Finance

· Grant Administration

· Records & Registration 

· Admissions

· Blackboard

·  MAXIMUS

·  COEUS

· Archibus

· Generating a tremendous amount of common data.  In each case there is someone who is responsible for the accuracy of that data

· Staff

· Administrators

· Principal investigators, etc

· Work with these “Data Stewards” in the next year to:
· Better define their roles

· Determine how to ensure currency and accuracy of data

· To capture retention rules, archival rules, privacy rules, etc.

· Long term goal will be to create an electronic dictionary of this information

· Systems will go to the most authoritative source

· Reporting programs will be able to access data across systems

Strategic Planning

· Strategic planning is critical in order to be successful in aligning IT activities with institutional needs and goals.

· It is important to have a process for collecting input and getting feedback
· It is also important to have a roadmap of activities and to inform the campus community of current and future projects.

Governance

· It is important that UMB has this steering committee, and other advisory committees, that can help determine needs, priorities and IT work
· It is especially important at this institution, that we collaborate and coordinate activities across campus so that we are efficient and effective with the use of IT funds and personnel resources

· Information technology is a very important part of our everyday academic, research and administrative activities, and we must continue to promote its strategic value to the institution.

After ranking the categories, each participant was asked to briefly state what is important to their school/unit and the university.  The following is a summary of what was stated:
Lani Barovick:  Streamlining the hiring process, payroll and time sheets online

Dave Roffman:  Questionmark, Blackboard, Mediasite

Barbara Gontrum:  E-mail (highest), Blackboard, wireless authentication, need to know when problems arise so they can communicate effectively

Tom Dunn:  E-mail, Identity/Access Management, Customer Service 27/7
Carol O’Neill:  Faculty Development, Support and Training, Blackboard, Customer Service

Melinda Orlin: ERP systems, disaster recovery, core infrastructure, customer service
Kent Buckingham:  Funding IT, course/learning management systems, identity/access management, infrastructure

MJ Tooey:  Identity/access management, UMB wide authentication, core infrastructure, VoIP, need to know when problems arise.

Tim Munn:  Infrastructure, funding IT, security, identity management 
Jim McNamee: No response directly related to the priorities

Tom McHugh: Rock solid infrastructure

David Pitts:  Funding IT, disaster recovery, Blackboard, e-mail, wireless

Rich Manski:  Funding IT, security, disaster recovery, identity/access management

John Geiman:  ERP information systems, disaster recovery, identity/access management, security, link COEUS and eUMB financials

Judy Blackburn:  Funding IT, identity/access management, disaster recovery, infrastructure, security

Roger Pederson:  Security, strategic planning, infrastructure

Roger Falsis:  Infrastructure, ERP information systems, faculty development-support and training, course/learning management systems

A draft IT Plan will be prepared and shared with the committee prior to the next meeting, which is December 4, 2007 starting at 2pm.

Everyone was thanked for their attendance and participation.
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