IT Steering Committee Meeting

Minutes

September 15, 2011

SMC Campus Center, Ballroom B
2pm – 3:45pm

Dr. Murray welcomed everyone to the meeting and thanked them for coming to this IT Steering Committee meeting, especially those who are here for the first time.  Everyone made their regular introductions.
The last meet was great.  A lot of information was shared and it was a long meeting, but we shared a lot of information regarding activities occurring in the schools and departments that are not included in the IT Plan.  Today’s meeting is more of a conversation format.  We will discuss the items in the IT Plan.  We will also share any news, announcements, activities, needs, or issues.  Please do not hesitate to ask questions, or make a comment,  as people are providing information.  
Looking ahead, it is good timing to be wrapping up our current IT Plan.  We are eighteen months into this plan with about six months left of activities to be completed.  Most of the key activities have been started and according to Chris, about ninety-five percent of the initial action items are done along with a lot of other items added to the plan over the last eighteen months.  The reason why I say that it is good timing is because the University’s Strategic Planning process, that many of you were part of, has been completed.  So, the action items and implementation initiatives will unfold from that plan over the next several months.  This will influence our IT Plan that we will develop for the next two years.  In addition, there is a merger study developing between College Park and Baltimore to determine the values, the risks, the benefits, and challenges of merging the two institutions.  A study report will be generated and will be given to the Regents and they will analyze it and make a decision.  Regardless of whether there is a formal merger, I am certain that there will be many strategic alliances developed between the two institutions.  This will certainly influence IT, and influence what we will do over the next many years.  Therefore, in addition to the Strategic Planning activities, strategic alliances will influence our new IT Plan in the next couple of years.  
Vicky Hunter:  Update on Infrastructure Activities
Key Projects:

· Backend databases and desktops

· Moving some hardware from Howard Hall to 300 W. Lexington location

· New environments will be implemented in the HS/HSL and 300 W. Lexington

· Purchased a new NCDNX San that we will use to replicate critical databases as well as content for some of our applications

· In the process of decommissioning UMNet and be completed by October 3, 2011

· All email is being routed through IronPort 

· A utility used for anti-spam, anti-virus and email delivery

· Blocks eighty percent of mail coming to the campus

· Rich Manski agrees that IronPort is working very well in blocking spam

· But would have liked the opportunity to be asked about what types of filters are being used

· One could be if the email does not have a safe unsubscribe mechanism in the email 

· then either add this email address to the block list 
· or notify the company that they will be permanently blocked from the campus if they do not have a safe unsubscribe mechanism in their email message

· There is a mechanism to report unwanted spam that makes it through IronPort 

· Forward the email to DL-CITS IronPort Support

· Report it to spam@umaryland.edu

· Also, in IronPort you have options regarding what you can do with the email
· Working with entities on campus that what to take advantage of the email encryption and data loss prevention (DLP)

· Working with the schools who have contacted Jim Leoni to set up the filtering for sending encrypted email.
· In directory and Shibboleth environment (mix of Windows and Solaris)
· Shibboleth is able to talk to the directory and the application

· Shannon O’Connor asked why she gets a shibboleth error when she uses her bookmarked page.

· Mike Smith suggested that Shannon bookmark the Blackboard page which will launch into the Shibboleth.  Her bookmark is probably the Shibboleth page and needs to launch through Blackboard.

Chris Phillips:  Update on Identity Management and Web Services, Web Development and

Research Support
Key Projects:

· Identity Management is a major part of what we do on the University and Directory Services has brought us closer together 

· UMID is used for many applications

· Blackboard

· SURFS

· COEUS

· Research Storage

· UPK Pro

· Training

· Raven

· Financials
· Timesheets

· Google Apps

· Parking Systems

· Some school systems

· Joined InCommon, which is a national identity management coalition

· Through InCommon using your UMID you have access to:

· Educause

· Multiple systems within NIH

· Internet2

· Working with the Library to Shibboliz the Library System 

· Library is helping with piloting some features that will be part of the new community system that will replace the overwhelmed bulk of the affiliate system

· Preparing to join EduRoam
· Identity standard for Universities

· Allows you to use your UMID on other campus’ that subscribe to EduRoam
· Access that campus’ wireless network
· Creating identity management for the parking lottery system
· New electronic phone directory
· New ORD application
· Re-Branding Initative
· Moving all our directory services and identity management hardware and systems to a new environment
· New equipment behind load balancer to make them highly available
· More secure
· Better services
· Web development 
· assisting the Marketing and Communications group in re-branding all the sites
· developing applications for schools and departments across the University
· other Universities are looking into using some of these applications

· developed credit card monitoring application

· International student web application

· Redesigned 

· Human Resources website

· Graduate School website

· Police department website

· Auditing all the different sites on campus to make sure that they are 508 compliant (disabled people can access our web pages and content on them)

· 300 W. Lexington Data Storage Facility

· Researchers now have available back-up storage space for their data
· Approximately 50 researchers are using this storage facility for storing their research data

Mike Smith:  Enterprise Applications for Administration, Research, and Academics
· eForms project (online travel request and expense forms) is currently in a pilot phase with the School of Law and five other departments on campus
· Pilot phase closes in mid-October

· Go live to the rest of campus late October

· Timesheet project for exempt and non-exempt employees is complete

· Now focusing on student and contractual employees

· New changes for HR and need to coordinate this with the new leadership

· John Geiman asked about faculty timesheets

· Dr. Murray replied that it is an issue that would need to be reviewed by Marjorie Powell (AVP HRS)

· Rich Manski and Adam Puche talked about the different thoughts about faculty timesheets.

· Rich Manski said that this is something that should be brought up at the next Faculty Senate meeting to discuss

· Activated a new project for Academic Affairs
· Converting the Legacy transcript data from the pre-Banner system into the Banner system
· Allows the register’s office to generate transcripts

· Looking to complete this early 2012

· In the testing phase of the Grade Interface with Banner (SOL is pilot for this system)
· Eliminate double data entry

· Get final grades into the student system quicker

· Archibus Space System:

·  Upgrading the hardware and application for Windows 7 compliant 

· Tie research data to space

· SOM has many requests for this

· Planning and analysis around a HCM upgrade 

· Working with the Finance department as well as HR department to put together a project team to start the analysis
· Currently have a Kuali Sandbox environment installed on campus

· Kuali is the research system that will probably replace COEUS in about 18 to 24 months
· CITS is currently looking at this new environment 

· After the next release of COEUS, MIT will no longer support or enhance COEUS.

· MIT will work with Kuali to migrate all that functionality (from COEUS) to Kuali

· Rich Manski will bring this to the Faculty Senate’s attention, so they are not surprised in 18 to 24 months to get something new.

· Blackboard Mobile Apps has been installed on campus, the free version

· Free to iDevices over WIFI

· GPILS is piloting this app for this semester

· Consummated a deal with Blackboard for their web conferencing product “Collaborate”
· This will be used for Academic Learning purposes only for now

Paul Petroski:  Help Desk, Software Licensing and the Enterprise Training Group

· October 19, 2011 is the date for the quarterly Help Desk Meeting
· Includes the Help Desks for UPI, UMMS, SOM, SON, SOP, SOL and the Dental School
· As of today or tomorrow, we will be offering Adobe products for home and personal use
· Offered at the HS/HSL Circulation Desk for the first month, then convert to an online application that will accept credit cards
· Launching an IT Satisfaction Survey within the next two to three weeks
· Survey is web based and will be online
· One for Faculty and Staff
· One for Students
· Six to seven minutes maximum to take the survey
· The icon is for more information, just mouse over them
· People will be randomly selected to take this survey
Fred Smith:  Campus Cyberinfrastructure
· 300 W. Lexington 

· Installed the first of two 10Gb connections back to the campus

· Systems and storage at the site

· Moving some systems from Howard Hall

· Campus Wireless

· Evaluating an upgrade to the existing NAC, access control by Cisco
· Comparing Cisco’s product to another vendor’s product

· SON should be connected to the campus VLANs by the Holiday Break in December 2011

· Completed an upgrade to the Facilities Management Network
· Core network infrastructure upgrade done

· VoIP rollout to Saratoga Building facilities management team

· VoIP will be in Annapolis next month and completed before the next session

Bob Rowan: Administration and Finance

· We are putting the finishing touching on a Teleworking Policy for the Campus
· Working with CITS regarding what criteria we need to impose on people who want to work from home

· Will be presented to the Deans and Vice Presidents in about thirty days

Jim Leoni:  CITS
· Google Apps for Education Project

· 2009 surveyed the students and they said beyond email, they need collaboration tools to use with one another
· The Maryland Attorney General has signed off on a state wide contract with Google 
· We own our data

· Google supports our single sign on through Shibboleth

· Email goes through our anti spam

· The SGA was very helpful with this project

· New students will have Google accounts and existing students will migrate to Google

· October 1, 2011 is deadline to migrate

· There are 4,000 students using it and all email that I have received has all been positive for Google

· This has also saved the University about $400,000 by not having to upgrade the current email system

Shannon O’Connor:  President, USGA

· Students are excited about Google Apps

· Tuition Remission is better this semester 

· Online forms still have some things that need to be worked out, but they are better than before

· Students would like to be able to see where in the process their remission form is in the system

· Berje mentioned if there can be a status tracker put in place for the electronic student forms.

· Berje also wanted to know about Google Apps accounts for SOM students

· Jim Leoni said that they can migrate their MyUMB account to a Google Apps Account and also have a University account

Rich Manski would like to know if where ever it is possible to have a unified system across the campus.  Dr. Murray said that with the new Strategic Planning Process and the scheme of the University is going to help make these changes.  In the Strategic Plan, there will be action items to meet themes, goals, and objectives.  We need to collaborate and work as a University, across systems.  Not with just IT, but in other areas as well.  
· Shannon also asked about notifications.  Mike Smith said that this is being worked into the eForms system as this continues to be expanded upon.  Right now it is working for timesheets and eTravel forms.  However, for the student system the forms are from a different vendor and he will work with the vendor to see what can be done.
· Shannon would like to know about the list serve for SON because 66% of graduate students are from SON and  the USGA cannot get information to them.
Tom McHugh:  GPILS Program
· In SURFS upon logging in, can there be a status check list instead of an email system to let students know the status of any financial aid activity.
· Shannon O’Connor said that it is there, but you have to find it and activate it

· Patricia Scott has put in place an internal audit system for anyone that is getting a loan and can get the tuition remission forms from HR
· Natasha Zhalkovsky (HRIS) said that some of the forms are on the HR website, but they are directly linked to the State and the tuition remission benefits specialists send out the emails manually.  The compensation documents are going through rebranding and the website is being updated and it will be better.  
· The students love Blackboard Mobile Learn and are using it a lot

· Google Apps or Education is another tool that they love to use

· The Staff Senate would like to know when they will move from a @umaryland account to the Google system
· Dr. Murray said that those conversations are starting right now

· Trying to figure out what to do with the remaining 500-600 people that are using my UM mail.
· Most of these people are in the SOM and we are trying to figure out if they will move to a particular exchange email system or whether some of them will move to Google

· Talking with Legal Counsel to find out what the advantages, limitations, what the risks are for that to happen

· We have to be careful about confidential and sensitive information being sent over email
· Jim Leoni said that research is being done
· Most accounts are very old (some with HS/HSL access)
· Some for students that have graduated and will be on the GAE for alumni
· Migrated the students first and now are talking about what we do with the rest of the population

John Geiman:  Administration and Finance

· eForms Project is coming right along
· Tuition Remission would be a good candidate for forms and to have workflow with it
· We are looking at the Working Fund and trying to do something different with it
· Last Audit wants to see some changes
· Legislature Auditors are back and will be here for six months
· HR Payroll upgrade that will take eighteen to twenty four months to complete
Natasha Zhalkovsky:  Human Resources Services

· HR is working very hard on the redesign of the website
· Looking at what work processes that will be kept in the new model
· A new process of entering new hires into workflow and sent to the service center for approval would be a nice change

· Now the service center does all the entering of all new hires
· Working very closely with CITS on this redesign

Scott Stefan:  Director, Information Technology SOM 
· System application that the school uses has been upgraded about 2 weeks ago
· Last phase of testing student email system is going well
Ed Heiger:  Director of Clinical Information Systems, University Physicians, Inc.
· Working on an new SAN and a DR SAN
· Starting to use remote desktop services
Walt Malecki:  Acting Assistant Dean Administrative Services, SON
· In the process of major laboratory renovations

· Moved all the labs to the old Medical Examiner’s building
· All infrastructure was moved very seamlessly

· No complaints from anyone

· Phone service was perfect

· Computer service was perfect

· Everything went very well and was pretty admirable for everyone that was involved in this project

· Slowly moving in the VoIP phones

· 56 phones in service right now

David Pitts:  Director of Information Technology, School of Social Work 
· Network upgrades
· Planning for the future

· Wireless is working well
· New projector in every classroom

· New classroom computer

· Refreshed all computers in the labs

· Otherwise, business as usual

Roger Pederson:  Office of External Affairs 
· Upgrading the Campus Fundraising System
Adam Puche:  Associate Professor in Anatomy and Neurobiology

· Salary grant encumbrances

· Mike Smith’s response
· Meetings driven by Financial services over the summer meet with researchers, administrators and CITS

· Phase One

· Salary encumbrances for a year seem doable

· Enhanced Raven

· Phase Two

· Benefits encumbrances

· Phase Three

· Reporting enhancements
Dr. Murray:  Thank you for coming today and please share what you have heard today with the schools and departments that you represent.  The meeting is adjourned.
