
Minutes

IT Steering Committee Meeting

December 4, 2007

Gladhill Board Room, HS/HSL, 5th Floor

2pm – 4pm

Dr. Murray began the meeting with introductions.

He reviewed the agenda and the packet of materials that were previously sent to the participants, as well as the handouts for today.

· Minutes of the last meeting

· Synopsis of Responses from IT Steering Committee Membership on the List of Current, Required and Potential Future CITS Activities

· Strategic and Tactical Plan (Draft Action Plan)
· Timeline for Strategic and Tactical Initiatives Planned for the next 24 Months

The objectives for today’s meeting are:
· review and discuss the highlights of the draft I.T. Plan
· question and answer session

· initial input and feed back about the draft I.T. Plan

The Overview

Process:

· Over the course of the last 3 months we collected the input and feed back from this committee along with members of many campus groups and individuals to include school and department representatives identifying specific IT needs and priorities in your area and of the campus community as a whole.  

· This is critical for aligning IT priorities with the institutional needs and goals.
· The input regarding needs and priorities were collected at the last IT Steering Committee meeting.  We had exercises where each one of us ranked each of the main driving categories and within those categories, identified some critical needs in your area and the university as a whole.

· This was a very helpful process, because you told us that there are some consistent and common priorities across campus.
Priorities:

· You have told us quite conclusively, what we should continue to work on and what kind of new projects we should work on in the future.

· The expressed priorities were essential to the development and to finalize this plan.
· Handout of the synopsis of the major categories, responses and comments

· Top 5 rankings for each category

· Infrastructure had 14 responses

· Enterprise Systems and Security had 12 each

· Identity/Access Management and Disaster Recovery had 11 each

· In addition, if you add Faculty development and Course/Learning Management and put those together, you will get another important category, effectively called Technology for Teaching and Learning.
Planning:

· In the Executive Summary the expressed  priorities are highlighted and are the core of this IT Plan for the next two years
· High Availability/High reliability of Infrastructure and Systems

· Enterprise systems

· Identity Management and Directory Services, restoring a common ID

· Disaster Recovery

· Security: focused on expanding wireless capability and security of wireless technology

· Customer Service: Expanding access of the Help Desk to a 24/7 operation

· Within the Plan, you will see a number of activities, detailed tasks and anticipated timeframes for completing those.

· We will track progress during the course of the next two years, and we will revisit the Plan next December to see where we have to modify some of the tasks, some of priorities, change some things so that we stay current in terms of aligning IT priorities with institutional goals and needs.
· This is our road map, what you have told us and others of the campus community, are some of the key priorities that we should focus on over the next 24 months.

Chris Phillips:
Timeline:

· The responses to the ranking of the categories, especially the comments, were specific projects put on the timeline.

· It shows all of the new initiatives that we will be addressing over the next two years that are very specific projects related to the comments that we received from this group and others.

· They fall into the major categories as people brought them up:

· Security

· Administrative/ERP/Information Systems
· Identity/Access Management 

· Disaster Recovery/Business Continuity etc.

· They are listed as a sequential process in a project and too see specific milestones you can go back to the Plan that list specific milestones that we hope to accomplish within the next two years.
Core Services are listed on the back of the timeline, showing day-to-day tasks that each of our units engage in to address core services, which represents 60-70% of our efforts.

Jim Leoni
Infrastructure:

· Feedback from the last meeting was that there were three main goals:
· Regardless of the service, it needs to be up and available

· Reduce complexity

· If there is a problem, we need to report it and get help

· E-Mail delivery at gateway campus level

· Evaluating a product from Ironport 
· Compliance

· Anti-virus

· Anti-spam

· Delivered through campus gateway

· Fred Smith’s group to support current infrastructure
· Infrastructure Services group will have responsibility once Ironport is brought up.

· Work with each entity on campus

· Server Level

· Exchange 2003 (we host several school entities) upgrade to Exchange 2007 and Active Directory 2008

· Student E-Mail Server (in-house replacement or an outsource)
· Work with entities that mange to run the services, groupwise etc.

· Accellion File Transfer product

· Send and receive large files

· Keeps these files out of the mail systems

· Replace Blackboard hardware
· Reduce Complexity
· Directory Services & Identity Management

· User IDs- student, faculty and staff, Empl member, passwords
· Change some of the systems from local authentication to directory authentication (Enterprise Directory includes all potential users of UMB systems) using the alias

· Shibboleth (middleware) to help Blackboard
· Blackboard has some limitations, where it cannot use the directory

· It will translate identities from systems that cannot use the directory directly, which will further reduce the need for multiple IDs.  (Bring us more than Blackboard on authentication)
· Communication and working group
· Input from the schools as the services come-up
· Campus and schools to be able to leverage the information in it for their own needs.

· Link the Enterprise Directory to the Active Directory

· Demographic information back and forth between the two
· Will facilitate account provisioning and decommissioning campus wide

· DayZero application (replacement of current Stub Record application)

· Assistance and Service Center
· Campus Help Desk is currently open Monday-Friday, 8am-5pm., but our systems are up and running 24/7.  

· Working with Presidium Learning, 

· Provide 24/7 Help Desk, will be able to speak with someone.
· Submit a ticket via the web online.  You will be able to do this by using a new product called Caricature.

· Investigating the possibility of replacing Remedy in the future

· Knowledgeable in Blackboard as well as support the other systems
Vicky Hunter  
Disaster Recovery:

· Systems & Applications
· Stand By Databases

· Blackboard

· Contact Management System

· SIMS
· SURFS

· Hardware located at a different facility

· Failover to this remote site
· More off-site storage and redundancy in our system

· Also off our property

· Building more redundancy in all of  our applications
· Web Server

· Applications Server

· Test the identified test scenarios from the Disaster Recovery Plan

Mike Smith 
Enterprise Systems:

· Improve stabilization and performance

· Financials & Raven
· Still a young system and a lot of tuning going on

· Content Management System

· Compartmentalize some processes on different servers to increase availability as well as reduce the slow-downs that have been occurring.
· Blackboard 

· Availability and stabilization

· Up-grading the hardware and replication process

· Reducing the number if IDs

· SIMS, SURFS and Blackboard currently have their own local authentication mechanism

· By Summer 2008

· take advantage of the directory and  have a common ID as well as the alias available for students and faculty to authenticate into the systems
· COEUS Project

· Research and Administration areas

· Rolling out Proposal development: pretty successful on campus

· In the process of bringing more of the larger departments of the School of Medicine on board

· Working with the Deans

· All components of COEUS live by October 2008

· Total proposal development roll out
· Institute proposal module, which will replace the Legacy Grant System that ORD maintains as well as the Awards module

· Plan to develop new pages within the RAVEN reporting product, which will have pre-award COEUS data  available to the campus

· Behind the scenes work:
· Upgrades to Toolset for portal financials and RAVEN

· Upgrade  to ORACLE 10G

· Increase online access window for Financials, HR and RAVEN (mid-January 2009)
· Financials and HR will increase to: 6am to 8pm, Monday through Sunday

· RAVEN will increase: 6am to 11pm

· Working with Facilities and Administration to implement an new space management system called ARCABUS System-Summer 2008

· Working with Financial Services to replace Working Fund System and Central Building System (stand-alone systems).

· Roll that functionality within the eUMB PeopleSoft Suite

· Working with Payroll group within Financial Services

· Non-resident Alien payment solution

· Working with the various schools at their pace and hope to wrap up by Summer 2008

· Pilot projects:  Degree Audit and Recruitment modules

· On-line payment

· HR Systems Upgrade

· Planning process to start 2009

· Once under way, it will be 18 month process

Paul Petroski
Cyberinfrastructure:
· Everything related to I.T Core Services
· Supports core research

· Education

· Business operations

· Computational resources

· High-speed networking

· Voice

· Video and

· Data infrastructure

· More data storage

· More computing capacity

Fred Smith

· VoIP

· Currently have 40 people using it.  Should have 100 or more by beginning 2008.

· Home Land Security

· School of Law

· School of Social Work

· Continue to expand in the other schools

· Any new buildings and major renovations will have a converged network

· Combining voice and data staff 

· One staff, one unit that is communications

· Implement new DNS services for the campus

· Upgrade to Howard Hall core is in place, after the first of 2008, the switch will be made and we will have a redundant network core at Howard hall
· Looking to add another 2 more switches at another location in order to have one more redundant core in case something happens to Howard Hall: BioPark

· Security:  we are subject to quarterly scans and will be working with the schools and departments to include them in what we are doing in order to help them secure their systems.
· Expand and enhance wireless security and infrastructure campus wide

· Cisco Print Access will help roll-out this environment to:
· Schools of Social Work, Law, Pharmacy, Dental, Administration & Finance in the Saratoga Garage, the new Administration building and the HS/HSL

· The campus enterprise directory will be used for authentication.  If you are Faculty/Staff, Student or Guest once the directory services connection is established, it will be consolidated to one wireless VLAN.  Based on the credentials of the individual at authentication, they will be routed to the appropriate network.
Educational Technology Committee

David Pitts
· Main concerns are the Blackboard system and other eLearning systems to be available to faculty/students, 24 hours a day, 7 days a week, 365 days a year.

· Giving feedback about the systems to CITS to insure that those systems can be as reliable as they can be.
· Accumulate all of the knowledge, skills and training information that are out there residing in the schools and departments and come up with a central repository for that, so any user can get the information they need when they need it.

· Also, spend some time looking for new technology (i.e. software, hardware, etc.)

· Reduce the number of Blackboard sign-on accounts

· Single login to multiple applications for faculty/students

iTunes University

Dr. Jean Judy

· Some earlier concerns regarding iTunes U:

· Putting educational material in cyberspace

· Rights management

· Security 

· Keep trying to introduce iTunes U in the schools, HS/HSL and departments

· iTunes University site:  Apple has set it up as a three tier site

· Splash page
· Set of category pages

· Content page

· Create a common architecture
There was a question regarding training and how this will be handled.  

Is that something that the Education Technology Committee will be doing or Brook Botvin?

How are we going to work through this?  There is a lot of core training that we could leverage pretty quickly and benefit all of us across the board.

From an academic standpoint the Educational Technology Committee could certainly channel that energy and interest and work with Brook Botvin and others here and effectively figure out how to do the training.  Faculty development and training are a common priority.
Right now the Education Technology Committee is trying to figure out the appropriate sub-committees are for the educational training committee of our technology committee.  This is one that has been talked about that we need a separate sub-committee just for training development and if so, who will be the candidates on that committee.  Brook Botvin is on the main Education Technology Committee.

Thank you every one for your input and feed back today and also for your previous input.
We will make the modifications to the Plan from your input today and finalize it this month.

It will be distributed to the University community right after the New Year.

Appointments will be sent out for IT Steering Committee meetings for 2008 very soon and most importantly, have a Health and Happy Holiday Season.

Thanks for coming.
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