Minutes

IT Steering Committee Meeting

October 8, 2009
Gladhill Board Room, HS/HSL, 5th Floor

2pm – 4pm

Dr. Murray began the meeting with a welcome and thanked everyone for coming to the meeting.  Today we will begin the process of developing a new 2 year Campus IT Plan.  I would greatly appreciate your input this afternoon and during the course of this process.  The process will culminate with the development of a new 2-year campus IT Plan.
The existing IT Plan, that was created over a period of about 4 months with contributions from you and others on campus was finalized in December 2007.  We are now coming to closure with that plan, mainly because we are at the end of that 2 year process and we have completed almost all of the activity items in that plan.  A couple of the major accomplishments in that plan are:
· myUMBid (Common ID)

· availability and reliability of the campus infrastructure

The most important thing about this plan was that we all worked together.  Most of the items in the IT Plan could not have been completed without the collaboration, cooperation and strong working relationships with you  and other individuals from the schools and departments.  That is what is really important.  This plan was not a CITS Plan, it was a Campus IT Plan.
So, today we need your input.  We need your creativity, your thoughts, information flow and nothing held back.  Whatever you think is relevant to the topic you want to talk about, have interest in, please express your thoughts.  Think about enterprise wide activities, value added activities, think about how UMB can be stronger  and think about key priorities for this institution.  
So, in respect to the planning process today we will collect your input that will be used to develop a survey.  The survey will probably have the same topics and most likely have some additional ones as well.  That survey will be prepared, sent out to you for your response.  We will collect that information and put together to prepare for the January meeting, where we will reconvene to talk about the priorities.  Maybe do some voting, to figure out what is really important for UMB.  From that we will develop a draft plan that will be sent out to you prior to our next meeting in April.    
You have a CITS committee member at your table, that person is a resource for you should you have any questions.  That person is also the recorder, that will take your information and put it in a computer to save and use going forward.  The critical thing is to create priorities, we have limited resources, scarce resources, fewer resources, so we really need to identify what those priorities are.  We need your help.  

There is a quote on the Educause homepage, “It’s not about information or technology, it’s what we do with IT that counts.”  So we need to know what to do with it, to make it count for UMB.  

Dr. Murray introduced the new members to the committee, Dr. Marcelo Cardarelli, Paul Nagy, Victor Peguera, Adam Puche, Alexa Mayo sitting in for MJ Tooey, Shannon Tucker, and Nicky Mutinda, a  CITS database administrator, filling in for Vicky Hunter and the rest of the committee introduced themselves.  

I am pleased to welcome and introduce, Sandy Hoffman and Dina Boogard.  They are joining us for this meeting and this plan process.  I have engaged the University Consulting Group, to facilitate this planning portion which means this meeting, the January meeting and the preparation, dissemination and collection of the survey.  I will now turn the floor over to Sandy Hopkins, manager for the University Consulting Group.
Sandy Hopkins:

I will explain to you what the process is and the necessary steps to plan and develop your new IT Plan.  

The first thing you will see at your table is a list of 6 topics that Peter has prepared looking at the Educause top priorities and thinking in terms of this plan for this campus.  In a few minutes, I’m going to ask you as an individual, we are going to do three rounds, and have the opportunity to speak about three of those topics.  You will notice that each table is marked with a number that coincides to the number of each question.  
On the first round, go to the numbered table for your question, if you find that the table is full, go to your pick for the second question and then go back to your first choice on the next round, until we complete the three questions that you have picked.  
Before we start we are going to ask you to vote you with the devices on your table  for the three questions that you are most interested in.  This will give us the opportunity to see where the interest is because there may be a hugh interest in one question while the might be little or no interest in another question.  This way we will be able to adjust the groups.  
For round one, go to your first choice and we just want you to have a conversation with the other people at the table about the question for your table.  The CITS person is there to answer any questions that you might have while discussing this question, remember they are your resource person.  Also, that person will record the main things that were discussed for that question for each round.  
Each round will be approximately 20 minutes in length.  If we see that people have stopped talking before the 20 minutes are up, we will adjust the time for the other rounds.  After the 20 minutes are up, the CITS person will ask you, if there is anything else that you think is important about this question, which you want to add.  This will be an added 5 minutes at the end of each round.  That person will also tell you what he has recorded in your own words what was discussed.
When the three rounds are finished, we will take a few minutes and give the table recorders an opportunity to look over what they have collected at the end.  Then the recorder will give a quick report on the themes and the things that they heard during each session.  This way when you leave you will have a sense of the different things that people said for the questions.  Then you will get a survey with all these things in it and will also have the opportunity to add a topic that wasn’t discussed today, at the end of the survey.  
After the survey is completed and compiled, the information will be used at the January 2010 meeting.

At this time, the committee members were asked to begin round one.

After completing all three rounds the CITS members were asked to report out, in a brief summary, what was said for all three rounds.

Paul Petroski:  Funding
· Sharing resources

· Human Resources

· Dollars

· Contracts on campus, in order to collaborate and save money

· Helping researchers by providing a central computing facility 

· Assess the appropriateness of services offered centrally and in the schools/depts. 
· Be contemporary and fund a digital architecture, infrastructure, VoIP

· Common Systems, as much as possible
Jim Leoni:  Availability and Access

· Ease of use

· Off campus access

· Web VPN

· Mobile messaging: getting all their emails and calendaring
· Using mobile devices to get-on and access the enterprise systems

· Availability of systems 
Nicky Mutinda:  IT alignment and the UMB Mission

· How to use IT for researchers?

· One common mission, should align IT with that common mission
· Too many systems on campus
Fred Smith:  Security

· Education, users and communication during events and prior to events

· Roles of central IT vs department/school IT staffs

· Ease of access vs need for security
· Confidence in the data that we have

Mike Smith:  Academic, Business and Research Systems

· Moving to a paperless environment

· Electronic timesheet

· Go forward with the HRMS upgrade

· Find other tools to use to communicate besides email

· There are better tools than email to facilitate, to communicate, and to collaborate

· Blackboard

· more supplicated tools to enhance Blackboard
· Upgrade to current release 9.X
· Stable systems high availability

· Sponsored research 
· Common system to accomplish regulatory reporting

· Research, academic research 

· No central concept or support group on campus from an IT perspective
· Define campus policies to promote sharing and enhanced uniformity

· Common email system to encompass the other entities, such as the hospital and UPI

· Central campus based training and ongoing support for Blackboard

Chris Phillips:  Service and Communications
· Standardize technology at the enterprise level that will improve collaboration and communication across campus to include the hospital and UPI

· Emerging technologies and standards for evaluating them

· User satisfaction:  measure it more frequently 
John Geiman mentioned that with all of the new technology that we have gotten in the last few years, like Twitter and Face book, that there needs to be more students interviewed and consulted.  We really need to be in communication with the students with all of this new technology that they are especially are using.
Dr. Cardarelli said that to sum up communication and equality between the different schools and the hospital, reliability and resources are the main topics.

Sandy Hoffman turned the meeting back to Dr. Murray for closing.

In closing, Dr. Murray spoke of developing campus support to help researchers, the campus and schools and departments.  The acquisition of 300 W. Lexington Street, computer room space, will help meet faculty as well as the campus and school/dept. computing resource needs.  This new common space will eventually provide primary or supplementary support for faculty and help them with their computing resource needs.  

The first part of this new project is the physical space, which is completed.  There are other components of the project, such as installing technology in the space as well as building a program to offer faculty primary and back-up computing resources, which are even more important.  Paul Nagy and I were talking about that, and it is really a process of engaging the faculty; listening to them; educating them, and working with them to determine they need in order to use that facility.  This is really an important initiative for this coming two years.  
Also, he talked about a common information sharing environment that he heard some of the people talking about while walking around the room.  
Another thing is that the students drive the process, they drive change.  They are certainly driving change here on campus.  In response to John Geiman’s comment, we need to keep our eyes and ears open and listen to them.  
Thank you Sandy and Dina for facilitating this meeting, and Mike, Jim, Nicky, Chris, Paul and Fred for managing information flow at the tables.  Also, thank you everyone for your input today.  This will help in the start of this process of figuring out what the key priorities arefor the coming two years.  

The information gathered today will go into a survey that you will get with the current topics and some additional ones.  You will also have the opportunity to add additional ones.  We will then go to senior leaders on campus and get their input in order to complete the priorities for the next two year IT Plan.
Thank you all for coming this afternoon and the next meetings will be January 21, 2010.  
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