Minutes

IT Steering Committee Meeting

September 4, 2008

Gladhill Board Room, HS/HSL, 5th Floor

2pm – 4pm

Dr. Murray began the meeting with introductions.  
The minutes from the last meeting are on the CITS web page, under IT Steering Committee.

Objective of this meeting is to discuss the IT Plan activities and the status of these activities.  Also to collect your input and feedback and to ask any questions that you may have.
Does anyone have any comments on the “Current Status of Action Items in the Campus Information Technology Strategic and Tactical Plan?”

John Geiman

· Implement Non-resident Alien Solution

· Rolling out October 1 with training on September 29th and 30th.

Ron Kasl
· Implement a File Transfer Solution (Accellion)
· It has been completed for faculty and staff
· 300 people currently using it, with good feedback

· Students will have it during the Fall semester

· Many changes were made for students 
Marjorie Forster

· COEUS fully operational October 1 for proposal development

· Still working on the reporting & interface and might have to be re-evaluated for the target completion date

· The old routine mechanism will stop September 30 and the only mechanism will be COEUS

Ed Heiger

· E-mail connector needs to be addressed soon

· Jim Leoni responded to this

· The end of life active directory connector will be replaced by ILM winter 2008 in preparation for Exchange 2007
· Need to replace the Groupwise connector

· The active directory linkage is to pass information between the e-mail systems and the directory for future account provisioning; this has been put off for other higher priority projects
· Quarterly scans to include schools & departments:  Is this for vulnerability of our systems?
· Fred Smith responded, yes it is and we will be doing it in the fall
Jim Leoni (Infrastructure)

· IronPort is in production in several entities and every other entity on campus is piloting it.  They are not in production, but just testing it.

· The feedback so far has been very good from the entities that are in production

· School of Social Work

· School of Pharmacy

· Dental School

· Anyone with a umaryland.edu address

· Anyone else is in a pilot

· There are three main features

· Message delivery

· Anti-virus scanning before it gets to the desktop level

· Anti-spam- better than Meridius at repelling known real spam

· Significant reduction in amount of e-mails entering the campus

· 1 billion messages to the campus with 950 million recognized real spam.  So those messages did not even enter the campus

· User quarantine, there are fewer e-mails in here

· New Blackboard hardware went live prior to the Fall semester, and is doing very well.  It will also position us to deploy the Common ID

· New student e-mail system called myUMBmail

· Current UMnet users will get an e-mail with a URL with instructions to migrate to the new system.  They will have until the end of the fall semester to move to the new myUMBmail.  At the end of the fall semester, Umnet will go out of service; if people ignored the e-mails to transfer over; their e-mail will stop working and will have to call CITS.
· E-mail addresses will stay the same

· We will get students in the Enterprise Directory sooner (e.g. when they use SURFS)

· The new system will use the mtUMBId; you create your own ID and use it to authenticate

· Users will get a significant amount of e-mail space and a new e-mail client

· Running Exchange 2003 right now and we host several schools and the major academic departments.  Going through a procurement now of moving to Exchange 2007.  The target date for Exchange 2007 Live will be Spring 09
· Higher amount of disk space

· Highly available environment called Continuous Replication
· We are working with Kent Buckingham to deploy a second set of Exchange servers at the Dental School; so this way we will have two servers up and will constantly communicate with one another.
Fred Smith
· Redundant core in Howard Hall is completed

· New equipment is ordered

· Brand new firewalls

· Worked on the Campus wireless this summer and rolled it out in the School of Law

· Ran into a few configuration issues that we are working on
· Different laptops and cards need different things

· Dr. Murray talked about compliance and legislation called CALEA
· Close down open wireless networks because that is what the law says.

· If open, any machine that could potentially have a virus or worm could travel through the network

· Once the solution is tested again and it works, it will be rolled out to the other schools.

· Eventually, there will be a common campus-wide wireless solution (access management and authentication)
Paul Petroski

· VoIP started as a pilot program with CITS, the Dental School, and 40 phones a year ago.  Now it has expanded to include School of Social Work, School of Law, and Homeland Security to bring it up to 165 phones.

· Going into the production mode with major moves of people from the Paca/Pratt into the library and new administration building (300-400 people), the President’s office is moving, the people from Genomics move into the BioPark.  All this happens between September and the beginning of November (900 phones).
· Then will come back to the Dental School, School of Law and Social Work after the other moves are complete.  We should be over 1,000 phones by the end of the calendar year or just after the first of the year.  The Cecil County building will also be included (remote Dental School site).

· New buildings and major construction, we will have one network with less cabling (both horizontal and vertical)

· Features that you pay separately with Verizon are now combined

· Caller ID

· Conference Calling

· The phone basically is another device on the Internet

· Eventually the campus phone book will be on the VoIP phones
· Features, functionality, less costs, one network, and better quality service.

· The phone numbers are presently Centrix (with Verizon) and will be converted to DID (Direct Inward Dial) when a new VoIP phone is installed.  We will own the number after it is installed and converted.

· Emergency responders:  able to put locations on people based on where the jack is located.  When there is an emergency, not only is the phone number reported but an e-mail is sent to Public Safety to let them know where you are located.  

· Move the phone to another jack, the response will be for the jack where it was originally located, unless you inform telecommunications where that VoIP phone was moved.

· Fax machines are being kept as analog lines as a back-up if the network should go down.  

· As VoIP phones are installed, the jacks change from analog to digital and integrated into the unified messaging system.  You still need to inform telecommunications when a person leaves or changes locations.
Mike Smith

· Non-Resident Alien, significant project over the past 5 months, is ready to go live

· COEUS, continue to roll out to the campus and work on the interfaces and reporting as well as the additional modules that came with COEUS.
· Document Imaging’s infrastructure and licensing is in place.

· Rolling out the first project in accounts payable, should be up and running in September.

· After accounts payable is in place, plan on doing human resources and the  campus legal counsel group later this year or early next year after the moves take place.

· Then the schools are showing interest in document imaging and management

· School of Nursing

· Central Academic Affairs areas

· Financial Aid

· Records Registration

· Final phase of the RFP process to select a student refund service provider

· Late this year to have that implementation

· Will provide speedier refunds to students

· Cost to campus will be significantly less to do these disbursements

· New financial aid loan program, which are student direct loans

· John Geiman said that the new students coming in for the Spring 2009

· School of Nursing and School of Social Work will be used as the test, with full implementation in the Fall of 2009

· HRMS software upgrade to start in October and will continue for the next eighteen months.
· Web Development Group

· Early October 2008, there will be a major Content Management System upgrade, Site Executive version 4.1

· Entails an Oracle Database and Cold Fusion upgrade

· Faster response time to users accessing the campus web pages
· Handle the volume of users far higher than it currently can.

· Working with Roger Pederson and a campus based group to evaluate web community software products

· Roger Pederson responded that the group is looking into products to get the Alumni more engaged (iModules).

· Keep the Alumni connected to the campus, alumni groups and especially the recent graduates that might be moving around a lot.
· We can e-mail and communicate with the alumni

· Students will also be able to interact and communicate with alumni

Chris Phillips

· iTunes U is up, running and available

· Dental School has put up all their on-line courses as MediaSite courses and RSS feeds.

· Other organizations are interested in putting out general information, public safety, and public service announcements

· SON has a pilot program that has students filming themselves using the skill sets that they learned over a given period of time, upload it to iTunes and the faculty can download it to grade and give the student feedback.  This is being done this Fall 2008.
· There is a Steering Committee and CITS has taken it upon themselves to put the system up, get it running, set up authentication, and create the permissions to get the people into it.

· The Steering Committee owns iTunes, sets the priorities, standards, and they will share tips and tricks.

· It will be a publicly owned application for the campus by the schools and units that want to take advantage of it.

· The Steering Committee’s  next meeting is in the Distance Ed room (HS/HSL Lower Level) on September 11, 2008 at 1:30pm 

Sharon Bowser (School of Medicine)

· COEUS, the current version we have up and running and going well.

· Once the departments get over the hump, and are fluent in it, they are pleased with it

· We have a new version to put up and we are not having a lot of luck with it.
· A lot of things going on at the School of Medicine and need to get the priorities in place so we can dedicate time to test COEUS

· Have a lot of testing to do

· Getting ready to go live with a new application from Click Commerce that will replace the BRAAN application for human subject protocol, it’s called Cicero.
· So we have COEUS and Cicero and they both have to do with research

· Upgrading hardware, refreshing all the desk tops and laptops

· Responding to requests for Office 2007

· Rolled it out in the Dean’s office with minimum requirements and the computers couldn’t handle it.

· Upgrading laptops in order to accommodate Office 2007

Rich Manski

· Using Buzz Merrick for Office 2007

· Professional Development training for anyone who wants to use it

· The learning curve is steep

· Very painful going from Office 2003 to Office 2007

· New IRB software protocol transition, it can be uploaded to Cicero and reviewed (Sharon)
· Old software must be kept up for a year if it last that long (Sharon)

Vicky Hunter

· My group works closely with Jim Leoni and Mike Smith’s groups on projects
· Part of implementation and maintenance

· Projects with UMB ID need to be modified in order for the applications to use the Common ID

· Blackboard is one of the applications

· Storage: conversations with vendors for Windows platform or Unix platform

· Disaster Recovery and High Availability

· Implemented a standby database for Blackboard

· Redundant application servers and databases in a remote location
· Table Top testing

· Identify scenarios

· Walk through what we would do

· Who are the players

· What are the issues

· Basically to prepare ourselves in the event of a disaster

M.J. Tooey

· Second floor construction completed this summer

· Moving records and registration, student accounting, international students and everything else to the second floor

· Introduced our new website on July 1, 2008

· July 1, 2008 introduced a process and program called Resources Plus

· Developed and licensed resources, some full text, databases for alumni and affiliates

· There is a cost involved but with deep discounts

· IHV bought 100 accounts for their people in Africa so they can have access to good resources
· By September, 7 of the 9 study rooms on the East side of the second floor will be upgraded with flat panel monitors and new collaborative style tables
· Students and users will plug their laptops into the table and have their information displayed on the bit monitor

· The rooms will also have shades to help with the glare

· Thanks to a gift from one of the Library’s donors.

· Hoping to do this to all of the study rooms in the library.

· Focused the upgrade on the second floor because a year from now, we hope to offer limited 24 hour access to the library
· This all builds up to when the Campus Center opens and we have the limited 24 hour access

· Building more collaborative space for our students and users

· Three task forces that actually involved technology in the library working right now

· One is to look at the 24 hour access

· Institutional repositories and how the library will participate in  institutional repositories
· Capture historical and archival information

· Presentations

· PowerPoints

· Poster sessions, etc

· Build a repository with Meta Data which will be allowed to be searched again by our users and outside greater world

· Ongoing development of collaborative space 

· Over the next year will do a study to assess who is using the library and for what purposes.  This way we will be able to refine who we are serving, why we are serving them and better allocate our resources and what resources we bring in.
· Online pop-ups 

· Physical (surveyor’s at the entrance to the library)
John Geiman

· CITS will be running and monitoring a few old Legacy Systems
· Replace the Working Fund System and the Central Billing System
· Within the next 18 months have them converted over

Rich Manski

· Impressed by how many action items have been completed and are active that are listed on the current status handout.

· From a faculty stand point, the IT part is great, but the education part is left out
· How do you optimize the use of educational technology?

· Professional development could help to find the best way to use the technology that is out there.

· We need to find the right mix.  There are times when total online works and then not
· The material out there, who owns it.
· Faculty don’t feel comfortable with taking something that they spent their entire life developing and making it available, so that they are no longer needed.

· E-mail accounts are valuable to the students

· It’s part of them, it’s who they are

· They use it to purchase things on the internet

Carol O’Neil
· The ones that are ready to use the emerging technology are also saying that we are not using what already exists

· At the School of Nursing we are using Clickers (which is not an emerging technology) and the people think that they are great
· Trying to get faculty to give technology a try

Ellen Wruble
· Our department is using a larger pool of outside faculty

· They prefer their own e-mail accounts and e-mail addresses instead of using the University’s accounts and addresses.

· Communication has been more challenging between the students and the faculty 

· Through Blackboard, the student goes into e-mail user, select user, it goes to a UM account

· Kent Buckingham:  It’s a CITS policy

· You can use any e-mail address you want and attach it to a Blackboard account

· It doesn’t have to be a Umnet account

· It can be whatever account you want it to go to

· What is sent to the Blackboard account would then go to that e-mail address

· It is currently configured to go to Umnet 

· How long do students keep their e-mail accounts after they graduate?

· Jim Leoni:  We have been pretty lenient with that, at least a year

· Many students have been asking to keep them longer because it is their home base account, it’s who they are and people know them by that e-mail address

· Dr. Murray:  If sometime down the road we go to a source like Google or Microsoft and or solution for external hosting of e-mail services, students can have that and when they graduate they can continue to use that service.

· John Geimen:  An extra benefit if you did what Dr. Murray said, is that an issue that we face all the time is student loan collection

· You would have an e-mail address that you can contact them at, instead of trying to locate them after they graduate.
· They move around a lot after graduation

· Jim Leoni:  Students will be in the directory as soon as they apply.  Whatever alumni system is in place will utilize the same Common ID from the directory.  So, when their status changes, they won’t have to be re-entered into the directory.

Tom McHugh

· Just that the e-mail is everything, it’s your identity, you buy things with it.  

· It’s the whole social networking thing

· People like the whole idea of permanence.  

· They want to keep the e-mail longer and longer.  If you let them keep it they are more apt to use it.
Ron Kasl
· Give them the option to sign up for life.

· This way you can keep them for life

· They pay a fee for the e-mail and storage

Janet Hseih

· Students are using their web-mail accounts because they don’t want to have their e-mails quarantined.

· Especially when e-mailing their professors, they use umaryland e-mail.

· Otherwise their e-mail get’s quarantined in gmail

· If you offer the students more options in webmail, you will probably get more students to use it instead of just using it to check their e-mails.
· Not sure what to do with some of the old listserves and not sure what to do when we get e-mails from people asking us to take them off the listing because they graduated.

· Dr. Murray asked if Janet heard about the new e-mail system

· The student e-mail storage has gone from 250 MB to 2GB and you use your Common ID for authentication and it’s a new client, new e-mail application.  It ‘s better than open webmail
· New students will automatically be put into the new e-mail system

· It will look different because it’s a new client
· Some students have actually moved to Outlook because they didn’t like Open Webmail because of the space

· Calendaring:  for students you have your personal calendar but can’t share calendars across the system
Ed Heiger

· Is CITS working with UPI on the campus wireless?
· Dr. Murray said that there are several possible activities pending with UPI.

· Telephones, VoIP

· Networking

· Collaborating on computer room space

· WebVPN is that available.
· Fred Smith responded that the appliance is in-house and will be configured and be ready to roll it out in the Fall and so will IP sec and the WEB.
· Remotely control our workstations.

· UPI and the School of Medicine, won’t allow this, but they like this solution (Dr. Murray)

· When we get closer to releasing this, will talk with them again.

· Destroying hard drives with the degouser:  Is there a need to destroy large quantities?

· Fred Smith responded, no there has not been a need to destroy a large number of hard drives on campus.

· Kent Buckingham also responded that there is a service on campus that will grind up the whole computer.

Dr. Murray

· VA Hospital has a compliance rule that they have to deal with, with respect to having security in the University, if they are part of the University enterprise.
· Ed Heiger responded that it would be a good to get an agreement in place.

· It would open the firewall that will allow better sharing and collaboration with the VA

· We are meeting with the VA so the VA can better understand the campus network and we can better understand their internal building network

Thank you all for coming this afternoon and the next meetings will be January 15, 2009.  A message will be sent out to everyone, there will be one meeting every quarter.
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