Minutes

IT Steering Committee Meeting

June 3, 2008

Gladhill Board Room, HS/HSL, 5th Floor

2pm – 4pm

Dr. Murray began the meeting with introductions and people who are filling in for Committee members.  

He also welcomed some new members, Jannet Hseih, the new USGA President, and Marishka Brown who is filling in for the new Editor-in-Chief of the Campus Connection, Laura Dosanjh.  David Roffman and Geoff Schoenbaum, representing the faculty and Collette Becker for representing the staff today.
The minutes from the last meeting are on the CITS web page, under IT Steering Committee.
The agenda and objective for this meeting is:

· First 15-20 minutes to receiving questions and discussing the progress report on campus IT Plan Initiatives
· The next hour and fifteen minutes will be sharing information from schools and departments on their IT activities that have been recently been completed and those that are under way.
· After status reports and information sharing, we will get feedback from faculty representatives and staff Senate as well as the student representatives.

Jim Leoni – Infrastructure

· Rollout for Accellion File Transfer product for all faculty and staff is working well since April 1, 2008.  
· Good feedback from e-mail administrators on how it’s working
· After hours HELP desk went live the first week in April 2008
· Working very closely with the vendor (Presidium) and is working well
· IronPort (new spam filter) installed and configured and implementations are beginning
· From users end you will see Meridius replaced with IronPort Quarantine

· E-mail administrators have been using this and we have been getting very good feedback from them

· They now have access to the e-mail logs
· If user says that they have not received an e-mail, the administrator can now go into the logs and do a search to find it.

· Before, the administrators had to go through CITS, this will save them time.

· Offers 3 different levels of protection
· Each school and department will be able to choose what levels of protection are needed for them

· Right now if you are off campus and use your mobile device to access your quarantine messages it may not work properly.  It is not written to interface with mobile devices.  If your mobile device does not support Java Script, you may not get your quarantined e-mail messages.  It actually depends on the device

· Common ID 
· The Enterprise Directory will enable us to support the Common ID
· Users are to create their own id called the myUMBid

· We are working to retrofit the old legacy student applications to use the myUMBid
· SURFS

· Upgrade the application servers for Financial Aid

· Blackboard is set up and is being tested with Shibboleth doing the authentication

· UMNET- we are working to replace this system
· Schools have requested that we investigate outsourcing the student e-mail system, so they have a lot more space
· Microsoft

· Google

Mike Smith – Enterprise Systems 
· We are currently working on a  Non-Resident Alien solution, to pay those people through the State of Maryland

· Currently testing with central payroll bureau and things are working

· Plan to schedule the implementation sometime in the Fall 2008

· “Check Tracking System” manages student refunds on campus.  We are looking to outsource this to a vendor.  RFP in final stages

· In the last phases of rolling out Coeus to the campus 

· Target date of October 2008 to have all schools and departments using Coeus for  submitting grants and proposals 
· Lot of training going on this Summer

· Working closely with the School of Medicine, coordinating that training

· Designing the Raven reporting pages
· giving access to the research community to the data through Raven
· Plan, developed and implemented in the Fall 2008

· Create and design the interface from Coeus to Financials

· When the proposal is awarded you start a project and accumulate expenses
· Automate the process so that when the award is made in Coeus it will trigger an event to occur electronically in financials

· Working with our web content manager provider, Site Exec 
· upgrade our CMS system to the current release, sometime late Summer early Fall  2008
· Archibus is the new space management system.

· Not rolled out to the campus, but upgrading the current installation
· Then roll out to campus by Fall 2008

· Image Now, document management solution

· Negotiated the contract and signed
· Installed software on our testing server

· Conducting meetings to analyze the accounts payable implementation

· Implementation late Summer 2008

· Then HR document imaging project

· Assess the needs of the student services side as well as the schools
· Created a new position within CITS

· Manager of Academic Learning Systems (listed under CITS at the UMB Job website)
Fred Smith

· Installed a second core network switch in Howard Hall for redundancy
· Up and running

· Decommissioning of old servers has been scheduled now that the new DNS services have been implemented

· The order was placed for the equipment to upgrade/implement the campus-wide WebVPN

· Easy, secure, and remote access to files on office computers.

· TippingPoint Intrusion Prevention System
· Monitors the network
· Goes in front of campus connection to UMATS when we install the two new campus firewalls that were ordered.

· This should be completed by early fall 2008.


Paul Petroski

· Disaster Recovery Test
· Successfully completed the test of loss of phone service to HS/HSL in late March 2008.

· Shut off phones to CITS and selected volunteers and rerouted voice and data services to another location.  
Vicky Hunter – Disaster Recovery & Database Management

· Worked with Jim Leoni’s group to install and configure the new Blackboard development environment

· Standby database instances for critical systems installed for redundancy and testing
· Development servers relocated to Howard Hall for stronger backup/failover capabilities

· Testing of failover actions is planned

· Installed load testing tool for improving performance of systems

· Creating preliminary benchmarks

· Working closely with Chris Phillips’ area of quality assurance and doing more disaster recovery testing

· Tabletop testing, what processes would work and will not

· Data storage is currently limited on our campus

· USM is working on a plan that would include all campus’ for data storage

Chris Phillips 
· Working in iTunes University.  

· Initial Steering Committee meeting is June 4, 2008

· Deliver course materials and public announcements to the campus
· Looking to manage our data better.
· Developing drafts for archival and retention policies
· Validating the needs of the campus
· Summary of progress on Campus IT Plan Initiatives (follows these minutes)
Information from the Schools, Departments (Priority Projects)
Kent Buckingham (Dental School)
· Building a new 26 chair clinic in Cecil County focusing on Pediatric and Geriatric patients
· The most up-to-date technology
· Digital dental chairs
· Electronic patient records
· Expand our use of MediaSite

· Expand use of Questionmark

· Purchasing Cisco Digital Signage

· VoIP expansion and wireless VoIP for phones
· Laptops for students-deciding on vendor
Barbara Gontrum (School of Law)
· Wireless installation is complete (law school and law library)
· Install it in Westminster hall by Summer

· Enthusiastic participant in the web community project proposed by OEA

· Implemented MediaSite for conferences

· Made significant progress on recording and digitizing class sessions this year

· Lack of Common ID is still most critical issue with the law students.

Jim McNamee (School of Medicine)
· Launched the Faculty Information System
· WinMagic

· Disk inscription software that is being used on laptops

· Ensures protection of sensitive information

· Enhanced the Faculty Profile System

· Increased storage space

· Virtualized 35% of our servers 
· Developed SOP (Standard Operating Procedures) in reference to IT Standards

· Internship program with Harbor High Schools Seniors

· Looking at doing it again in 2009

Dave Drebing (School of Nursing)

· PC Refresh project (approximately 300 workstations to be upgraded)

· Approximately 2/3 completed

· Upgraded 150 workstations, next 50 will begin in July 2008


· Instructional Design group recently purchased equipment, software and licensure for Media Site product

· Instructional Design group also tested recently Turning Point (polling software)
· Works in conjunction with MS PowerPoint

· Would be used; in face-to-face classes where student voting/input is needed

Tim Munn (School of Pharmacy)

· Pharmacy Hall addition
· 112,565 sq. ft., seven-story building

· Lecture halls with state of the art technology

· Patient interaction laboratory

· 4 floors dedicated to clinical and translational research in pharmacogenetics, nanomedicine, and drug discovery

· Open for fall 2010 semester

· Energy efficient lighting and heat recovery air-handling systems

· Temporary lecture hall is being set up on the 2nd floor of Pharmacy Hall.

· Construction of practice pharmacy lab at Shady Grove

· Construction of patient interaction lab in the fall 2008
David Pitts (School of Social Work)
· Waiting for renovation of West wing to be completed
· All classes are blackboard enhanced

· Renovating School of Social Work’s website

· Wireless network in both buildings complete
M.J. Tooey (HS/HSL)

· Reconstruction of 2nd and 3rd floors still ongoing
· Implemented Nevo – integrate virtual reference
· Are you connected, social network symposium that was held on April 10, 2008 was a success and we are thinking of doing another one in the fall 2008
· SMUG – Social Media Users Group or 

· SNUG – Social Networking Users Group

· July 1, 2008 – New Web Interface/new look
· New section – Assistance
· New Search feature

· New URL home page:  http://www.hshsl.umaryland.edu
· New toolbar

· Two task groups are working in the library:
· One group is working on a white paper on both physical and collaborative space within the library – due December 1, 2008

· Second group is working digital and repository archiving

· Shifting all of the staff of the library to Sharepoint in July 2008

· In the process of creating a new position in the library

John Geiman (Budget and Finance)
· The non-resident alien tracking system is not for employees, it is for independent contractors.  This way we will be compliant with the IRS code.  October 2008 implementation
· Check Tracking System tied to the Direct Lending Program.

· COEUS to interface with eUMB

· Grant billing should be up-to-date by end of June 2008

· Document Imaging- Accounts Payable will be one of the first to use it
Lani Barovick (Human Resource Services)

· Doing a lot of partnering with UPI and UMMS
· Physician manager

· Started a consortium that went live spring 2008, with the hope of starting an Atlantic consortium.  All the Universities in Baltimore and all the way to Richmond, VA and NIH are all committed
· Recruitment and retention

· Dual career families

· Faculty jobs online

· Mike Smith also mentioned the HR upgrade will start early fall 2008 (18 month project).
Roger Pederson (OEA)
· Encrypted laptops
· Web community for alumni (possibly Microsoft Live@edu)

· June 24 demo: iModules
Marjorie Forster (ORD)
· Transitioning COEUS training to ORD
· Upgrade COEUS to next release

· Moving to a paperless environment

Collette Becker (Staff Senate)

· New Staff Senate starts July 1, 2008

Marishka Brown (Student Representative)

· Common ID needed for as many applications as possible
· Larger e-mail quotas
Jannet Hseih (USGA President)

· Site Executive Web Content Management System for use by students
· Link schools Blackboards

Tom Day (Academic Affairs)

· Training expanded for faculty and staff

· Using ImageNow document imaging system
· Degree Audit System – School of Law

Dr. Murray

Thank you all for coming today and will see you at our next meeting on September 4 at 2pm.
Minutes prepared by:  Peggy Moran
Attachment follows

Summary of progress on Campus IT Plan Initiatives
Goal:  Build and maintain a contemporary Cyber-Infrastructure, including server, database, storage, network, voice, video, and data infrastructure, which effectively supports the research, education, and administration of UMB.    

· A second core network switch was installed in Howard Hall for redundancy
· Accellion Secure File Transfer Appliance has been rolled out for all faculty and staff to use
· IronPort (new spam filter) installed and configured, implementations are beginning
· Planning for the migration to the new Exchange 2007 e-mail system is underway
· VoIP phone system implementation proceeding (130+ phones currently in use n campus:  Homeland Security, SSW, Dental, Public Safety, BioPark, CITS).  Training materials have been created and tested
· New Blackboard development environment installed and configured

· Stand-by database instances for critical systems installed for redundancy and testing
· Load testing tool for improving performance of systems installed: creating preliminary benchmarks

· New DNS services implemented; decommissioning of old servers scheduled
· ImageNow document imaging system contract signed; CITS providing core infrastructure for multiple campus projects
· Application/tools upgrades for PeopleSoft, RAVEN, SIMS, CMS, Blackboard, COEUS, and Archibus space inventory system

· Long-term storage capacity planning being developed with Sun Microsystems

Goal:  Implement and provide support for systems, which provide members of the UMB community with convenient, intuitive, and authorized access to data that promotes the efficient administration of the University.
· Web Admissions Credit Card service rolled out for all schools wishing to use 

· Enterprise systems made available 3 more hours per day: HRMS & Financials: 6 a.m. to 8 p.m. 7 days/week; RAVEN: 6 a.m. 11 p.m. seven days/week
· Final enhancements to EHS training system completed

· Substantial progress on Non-Resident Alien solution; Go-Live is targeted for Fall 2008, currently in testing
· Check Tracking System to be outsourced – RFP in final stages

· CAPP (Student Advising Module of SIMS) –progress w/ Law School; Recruitment Module queued with upgrade to SIMS
· Substantial progress on COEUS implementation; data conversion complete, new RAVEN screens being designed, interface to Financials beginning, design work underway
· Completed Asset Management Module implementation
Goal:  Continue to use and build upon the directory services, identity management architecture that facilitates the use of a common ID and single sign-on, as well as the provisioning and de-provisioning of computer accounts.      

· Campus-wide group formed to discuss directory services, identity management, and related technologies, substantial progress being made on Common ID project
· ID management web site completed: http://www.umaryland.edu/cits/services/ds_idmgmt.html 
· Finalizing LDAP implementation for campus Wireless rollout
Goal:  Ensure that the campus is able to continue critical operations during a crisis which affects the equipment normally used to support those operations.  
· Iron mountain provides twice weekly back-ups to be stored off campus
· UMB emergency text messaging solution in place and regular testing initiated
· Reviews/updates of Disaster Recovery Plan (DRP) completed (every six months)

· Relocated development servers to Howard Hall, stronger backup/failover capabilities; testing of failover actions is planned
· DR test of loss of phone service to HS/HSL completed at the end of March.  Desktop testing plans of entire DRP initiated

Goal:  Address requirements and vulnerabilities with appropriate technologies and create greater awareness of the impact and importance of IT security.
· Upgrading/implementing campus-web VPN server for easy, secure, remote access to files on office computers; equipment ordered
Goal:  Provide a highly effective delivery of service and support system, which focuses on the needs, and requests of students, faculty, staff, and administrators; apply and adapt technology to improve the quality of this delivery. 
· Help Desk service expanded to 24/7 via contract with Presidium
· CITSBits published 1/24/2008 and 5/6/08.  At least a dozen IT Alerts published in this quarter
· Upgraded T-Metrics Help Desk call management hardware; tested new capabilities

· Symantec Corp. demonstrated the new suite of software products: End Point Protection: free upgrade for those w/current licenses

· Software Licensing Office now Offering Macintosh Office 2008 at HS/HSL Circulation Desk 

Goal:  Support faculty in their use of on-line and classroom technologies and their initiatives to enhance instruction and learning with technology.  
· In process of configuring and testing the use of the UMB ID for accessing SURFS, Blackboard, SIMS
· Subcommittee formed to address online faculty development environment; CITS lending resources

· Subcommittee formed to address AV technologies and support on campus

· Completed in-house training/consulting for Blackboard Domain Security/Branding.  Implementation plan being developed.
Goal:  Enhance the web presence for the schools and the University as a whole by building dynamic and interactive environments for sharing and collecting information.  
· Completed development of Diet/Nutrition Study; users to test

· Installed server to separate authoring/rendering:  enhanced system performance & stability; Upgrading Cold Fusion, SE, Oracle
· Completed implementation of comprehensive campus calendar

· Training for school/dept reps in use of master calendar – on-going

· Completed Phase II of ORD Technology Innovation Application; Phase III being scoped

· Completed “Careers in Baltimore Healthcare” website; HR to determine go-live date
PAGE  
4

