Minutes

IT Steering Committee Meeting

March 4, 2008

Gladhill Board Room, HS/HSL, 5th Floor

2pm – 4pm

Dr. Murray began the meeting with introductions.

The minutes from the last meeting are on the CITS web page, under IT Steering Committee.
The agenda was reviewed and the Objectives for the Meeting are:

· Discuss current IT Plan activities and the status of these activities

· Get the committee members input, feedback, and any questions you might have on these activities.

The Plan and Activities Overview

· Reflect on the process on how we arrived at key priorities and activities

· Look back (where we were) as well as ahead (what we have done and where we are going), see how ideas, interests, needs and activities have evolved and are processing
· December 2005 meeting:

· Discussed how important the IT Infrastructure is and new strategies for

· Authenticating to UMB systems

· Identity Management and Directory Services

· Strategies for expanding access and availability of systems.

· April 7, 2006 meeting:

· The discussion continues
· Key Infrastructure goals and work

· Enhancing the data/voice/video network

· Expanding the use of the enterprise directory

· Making it easier to get access to systems and applications with a single sign-on or common ID.

· In 2007, there were follow-up presentations on these topics from national experts:

· Steve Worona, Director of Policy and Networking Programs at Educause, spoke about directory services, authentication, identity management, and security.

· Dr. E. Michael Staman, one of the architects (creators) of Internet2, spoke to us about advanced networking and the convergence of networks and applications like VoIP.
· This past fall, you and many others on campus were very helpful in giving us clear direction and clear priorities for things we need to work on

· Looking back, these areas are areas that have been identified as priorities and have evolved from concepts, to discussions items, to presentation items,  to strategies and now implementation and action items

· Looking forward, these are the things that we will actually be done over the next couple of years in terms of action within the IT area, in CITS and on campus.
· Campus IT Plan

· Focusing on high availability and high reliability of systems in the infrastructure and strengthening our campus Cyberinfrastructure

· Focusing on enhancing enterprise applications and providing easier and secure access to applications and data by:

· Using a common ID, or using and ID that is self-created by you or others on campus

· Focusing on networking activities and deploying digital telephony and the voice over IP application.

· In addition, there are a number of activities within the Educational Technology Committee, which Dave Pitts chairs, in the area of Teaching and Learning with Technology.  Three sub-committees have been created:
· One which focus’ on Faculty support, development and training

· Second which is support for Audio Visuals and classroom technologies and

· Third, supporting systems, like Blackboard, Mediasite, and other eLearning applications.

· These items as well as Disaster Recovery, Security and Customer Service are those things that you have asked us to focus on and which are in our IT Plan

· Today we will talk about what we have done so far this quarter of 2008, and what we are working on currently and what will come up in the next quarter

Jim Leoni – Infrastructure

Three months ago, we talked about e-mail delivery and strengthening e-mail services at the network gateway.
· Procured appliances from Ironport, which is a rock solid product, and it sits at the front door of the network.  

· The appliance performs three major functions:

· Anti-spam

· Anti-Virus and

· Managed delivery

· CITS has two appliances (installed and configured) in the computer room and the other appliance (installed and configured) is at the network hub located in Howard Hall.  This way if one goes down, the others will stay up.
· 25% of the campus e-mail flows through the appliances right now.
· Next step is to look into user interface.  Right now, we use a product called Meridius.  This allows us to do the following:

· Look at spam e-mail

· Block it

· Release it

· What we are looking at will be a like product, but a little different and wanted you to know this.

· Work with campus e-mail administrators to try to come up with a common policy on e-mail size.  CITS is in the process of documenting all of our policies and rules from the network to the services we manage.  This way when we work with the campus e-mail administrators as we roll this out, we can standardize, where possible and if there is a difference, everyone will know what it is when the question comes up.
· Accellion File Transfer product has been working well for a month now.  
· This product will transfer extremely large files/attachments across the campus or the world without affecting e-mail quotas.

· Feed-back is good

· Help Desk will be writing the user documentation for this product.  This is needed before we can roll out the product to the campus.  It will also include a “Frequently Asked Question” page.

· Exchange 2007

· Working with Dell (Exchange experts) on the transition from Exchange 2003 to Exchange 2007.
· Purchased new Blackboard hardware
· Directory Services
· Common ID

· Retro-fitting products in use to accommodate the common ID

· New products purchased must have the common ID criteria

· Example:  Accellion product

· Working with the schools by creating a campus wide group that meets the 2nd Wednesday of the month, to discuss leveraging the directory

· Created Identity Management web site:  www.umaryland.edu/cits/services/ds_idmgmt.htm.

· Disaster Recovery

· Signed a contract with Iron Mountain which picks up back-up tapes twice a week and stores them offsite.

· Relocated some servers to Howard Hall

· Still working on the 24/7 Help Desk

We are now offering Macintosh Office 2008, purchase at the Circulation Desk, HS/HSL.

Mike Smith – Enterprise Systems & Common ID

The priority for Enterprise Systems vs. Student related systems:

· Blackboard

· Web Mail and 

· SURFS

· Looking to standardize priority applications

Document Imaging

We are leveraging a contract with UMBC to buy a product called “Image Now”, for the campus that we are going to standardize from a CITS perspective for supporting.  CITS will provide:

· Back-end infrastructure

· Server licensing, etc.
Departments as well as schools on campus will be able to take advantage of this product by purchasing the “Client” side software licensing.  Currently we are working closely with Financial Services and the Accounts Payable area as well as HR to utilize those two departments for pilot projects for this application.  We are in the final stages of wrapping up the contract with this vendor, hopefully by the end of March we will have the contract in place and will move forward quickly to start the pilot project. 
Enterprise Systems

· Enterprise Systems hours of operation have been extended:

· eUMB by three hours, HRMS applications from 6am to 8pm, seven days/week

· RAVEN by one hour 6am to 11pm, seven days/week

· Substantial progress on Non-Resident Alien tracking system, it will interface with the current payroll system (Summer 2008 implementation)
· “Check Tracking System” manages student refunds on campus.  We are looking to outsource this to a vendor.  RFP in final stages

· We are working with the Law School in regards to the Student Advising Module within SIMS
· COEUS

· Accomplished the conversion from the Legacy System (the Grant System) into COEUS, award data as well as proposal data that has not been funded yet

· Designing screens that will reside in RAVEN to push the pre-award and post-award data that is not currently in RAVEN.
· Completed the implementation of the Asset Management Module

· Working Financial Systems to redesign some of the business processes around research, contracts and billing..
· Getting ready to start the Central Billing Project within the functionality of PeopleSoft (late March early April)

· Working closely with the ETC Faculty Development Group.  A Faculty Development Web Page was discussed and will probably be modeled after the University of Massachusetts.

· Brought in consulting and training around Blackboard and the Community Product.

· Bought the Community Product to enable the UMB One Card transaction system to fall under the Blackboard umbrella. 

· Many capabilities with the Community Product as it relates to individual schools.

· Implement additional server infrastructure for our campus webpage with CMS capabilities.
· Completed University Master Calendar for the campus

Fred Smith

· DNS Services was part of that and is up and running

· Testing it and Iron Port is running on that now
· Internal CITS services are also running on that

· Next month or two, will migrate from the old DNS Servers to the new ones

· Need to upgrade the web-based VPN server that was in place at Howard Hall for two schools, Dental and Nursing, before we can roll it out to the campus 
· Once we move the e-mail to Ironport appliance (which should be shortly), we will then move on the Wireless project.
· Expand wireless capabilities

· Use the Enterprise Directory as source for authenticating users in order to make the wireless networks secure

· Cyberinfrastructure upgrade will include another location for redundant core switches

· If something happens to the switches in Howard Hall, we will have this other location to back up the system.

· Working with facilities management to find a place where we can provide redundant core switches like Howard Hall.

· Roam Secure Emergency Notification System has been in place since the students came back to school in September 2007

· So far, we have not gotten a good response, percentages are very low

· Letter from Dr. Ramsay was sent to all the Deans

· Students have been getting messages from their Deans and USGA

· They just don’t realize how important it is to them

· Too many e-mails have gone out and the students just glance over them and do nothing

· Maybe an education where it is presented to the students

· Can’t make it mandatory because of the expense of text messaging

· Moving on the VoIP project
Paul Petroski

VoIP pilot, pilot was supposed to be 40 – 60 people in two locations; it turned out to be 125 people in five different locations.  It is now more than a pilot.

· Growth happened because it made sense for new buildings coming online to put it in.

· In buildings where you were putting in a new switch, it made sense to put in POE (power over Ethernet)
· Now we take a break because we need a network upgrade
· This application works across the network, if the network is down VoIP is down

· When dialing 711 (emergency) and you get the dispatcher in public safety, they get your caller ID, but we are trying to expand that and give them a location along with your caller ID.

· Working with facilities management on the new buildings so we voice and data on one network instead of two, it is much more cost effective.

· Existing buildings, trying to work out a financial model that talk about the real cost of retrofitting these buildings.
· Environmental
 needs

· Air conditioning

· Power

· Size of the closets

· Putting POE over on the switch

· 40 members of the new building of the School of Social Work have been trying it and Dave Pitts says that it works just fine.

· Disaster Recovery

· We will be testing the system by turning off the phones in CITS and selected volunteers and rerouting voice and data services
· Unified messaging, your voice mail will be e-mailed to you.

· Only drawback is when you delete your e-mail it does not delete the voice mail on your phone and then takes up space on your phone and can fill it up.

· We now have it so after 14 days the message automatically drops out your voice mailbox.

Vicky Hunter – Disaster Recovery & Database Management

· Standby databases that are on our Disaster Recovery Plan have been relocated to Howard Hall
· Purchased a load testing tool called “Benchmark Factory”
· From a database stand point, we will be able to simulate up to 500 users at one time

· Working with the SIMS team

· Working on the COEUS migration

· Database servers at Howard Hall

· If something should happen here, the stand-by databases that are being implemented would take over and be the primary database.  Once what is here is here is corrected we could fail back over

· Testing out some of the outline in our Disaster Recovery Plan with the phones

· Tabletop testing, what processes would work and will not
· Working with the COOP Committee, gave them background on how we are set up

David Pitts – Technology for Teaching and Learning Activities
· Last year the Blackboard Steering Committee and the Technology Country Committee merged to form the Educational Technology Committee.

· ETC has gotten so large that they formed three sub-committees to focus on areas of  needs:

· 1st sub-committee will focus on hardware, things that go into conference rooms, classrooms and other supporting systems

· 2nd sub-committee will focus on faculty development and training

· Faculty resource page

· 3rd sub-committee will focus on system support.  They will work very closely with CITS to deal with issues surrounding Blackboard, test scoring, Questionmark, and other systems related to the back office and things going on.

· Safe Assign up and running on Blackboard for the schools that want to use it

· AV Committee discussed a working set of AV standard recommendations that they would like to develop that the people on campus could use
Chris Phillips –SUMMARY OF PROGESS ON 1ST QUARTER INITIATIVES

Goal:  Build and maintain a contemporary Cyber-Infrastructure, including server, database, storage, network, voice, video, and data infrastructure, which effectively supports the research, education, and administration of UMB.    

· Redundant core switch scheduled for installation at end of March

· Accellion installed and being tested in pilot; Campus roll out in near future

· Ironport (new spam filter) installed and being configured

· Planning Microsoft Exchange 2007 migration

· Pilot test of 125 VoIP phones going well (CITS, Homeland Security, SSW, Dental, Pub. Safety, BioPark), training materials created and tested
· New Bb development environment is configured

· Installing stand-by database instances for critical systems

· Load testing tool for improving performance of systems installed: creating preliminary benchmarks

· New DNS services implemented

· Document imaging/mgmt system: contract by 3/31; CITS will provide core infrastructure for multiple campus projects

Goal:  Implement and provide support for systems, which provide members of the UMB community with convenient, intuitive, and authorized access to data that promotes the efficient administration of the University.
· Web Admissions Credit Card service rolled out for all schools wishing to use it

· Enterprise systems made available 3 more hours per day: HRMS & Financials: 6 a.m. to 8 p.m. 7 days/week; RAVEN: 6 a.m. 11 p.m. seven days/week
· Final enhancements to EHS training system to be completed this month

· Substantial progress on Non-Resident Alien solution; Go-Live is targeted for summer 2008
· Check Tracking System to be outsourced – RFP in final stages

· CAPP (Student Advising Module of SIMS) – substantial progress w/ Law School

· Substantial progress on COEUS implementation; data conversion complete, new RAVEN screens being designed
· Completed Asset Management Module
Goal:  Continue to use and build upon the directory services, identity management architecture that facilitates the use of a common ID and single sign-on, as well as the provisioning and de-provisioning of computer accounts.      

· Campus-wide group to discuss directory services, identity management, and related technologies convened
· ID management web site completed: http://www.umaryland.edu/cits/services/ds_idmgmt.html 
Goal:  Ensure that the campus is able to continue critical operations during a crisis which affects the equipment normally used to support those operations.  
· Iron mountain contract signed and implemented: provides twice weekly back-ups to be stored off campus
· UMB emergency text messaging solution in place and regular testing scheduled

· Regular reviews/updates of Disaster Recovery Plan (DRP) completed (every six months)

· Relocated some development servers to Howard Hall, providing stronger backup/failover capabilities

· Test loss of phone service to HS/HSL by end of March.  Desktop testing plans of entire DRP initiated

Goal:  Address requirements and vulnerabilities with appropriate technologies and create greater awareness of the impact and importance of IT security.
· Implemented campus web-based VPN server for SON – looking to upgrade and integrate with campus VPN

Goal:  Provide a highly effective delivery of service and support system, which focuses on the needs, and requests of students, faculty, staff, and administrators; apply and adapt technology to improve the quality of this delivery. 
· Expanded Help Desk service to 24/7 – go live this month

· CITSBits published 1/24/2008,  At least a dozen IT Alerts published in this quarter
· Upgraded T-Metrics Help Desk call management hardware; tested new capabilities

· SYMANTEC demonstrated the new suite of software products: End Point Protection: free upgrade for those w/current licenses

· Now Offering Macintosh Office 2008 at Circulation Desk 

Goal:  Support faculty in their use of on-line and classroom technologies and their initiatives to enhance instruction and learning with technology.  
· In process of configuring and testing SURFS for UMB e-directory usage

· Formed subcommittee to address online faculty development environment; CITS lending resources

· Formed subcommittee of ETC to address support of AV support team

· In-house training/consulting completed for Bb Domain Security/Branding.  Will develop plan as part of ETC support group

Goal:  Enhance the web presence for the schools and the University as a whole by building dynamic and interactive environments for sharing and collecting information.  
· Completed development of Diet/Nutrition Study; user to test

· Implemented additional server to separate authoring and rendering processes to address past performance issues

· Completed comprehensive campus calendar

· Training for school/dept reps in use of master calendar – on-going

· Completed Phase II of ORD Technology Application; Phase III being scoped

· Completed “Careers in Baltimore Healthcare” website; HR to determine go-live date
Roger Pederson (ORD)

We are looking into a hosted service for Alumni.  Microsoft Live @ edu is one that we are looking at.

Teresa Knott (HS/HSL)

The Health Sciences and Human Services Library is sponsoring “Are You Connected, Social Networking Symposium” on April 10, 2008.

· Morning:  Keynote Speaker

· Afternoon:  Presentations, hands-on activities and vendor exhibits
Kent Buckingham (Dental School)

Cisco Digital Signage

Working with “Turning Point” (educational testing) product, which is a clicker technology in a classroom setting for testing.

Marjorie Forster (ORD)
In conjunction with HS/HSL, ORD will host “Research Grand Rounds” – NIH Public Access Policy scheduled at 10 am on March 27 in HSFII Auditorium.
Dr. Murray

Thank you all for coming today and will see you at our next meeting on June 3 at 2pm.
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