Minutes

IT Steering Committee Meeting

January 21, 2010
Gladhill Board Room, HS/HSL, 5th Floor

2pm – 4pm

Dr. Murray began the meeting with a welcome and thanked everyone for coming to the meeting.  Thank you also for all of the information, comments, and constructive feedback that you gave us.  The information you provided were used to develop the questions that were on the IT Planning Survey.  I greatly appreciate you taking the time to rank those initiatives in terms of importance.  Your responses are the key to identifying the priorities and strategic initiatives that will be included in the next IT Plan and the action items that we will work on over the next couple of years. 
You have identified areas that we should focus on in order to meet the needs of the constituency groups that we represent  I will now turn the meeting over to Dina Boogard and she will explain in more detail the format of the meeting.
Dina Boogard

We will have 5 planned sessions (15 minutes for each strategic initiative that is at one of the 5 tables) to 
· Discuss that particular initiative that is important to your constituency group and the campus (for a couple of minutes in the beginning).  
· Discuss the Action Items that would be associated with that particular initiative.  
· What should we actually do with that initiative? 
· What kinds of activities are related to that particular initiative?
· The 5th session will be prioritizing the action items for the initiative that interests you the most.

The 5 major strategic initiatives and their record takers are:

· Infrastructure

· Vicky Hunter and Fred Smith

· Access to Information Resources

· Jim Leoni

· Administrative Systems

· Mike Smith

· Systems for Teaching and Learning

· Chris Phillips

· Communications, Feedback and Support

· Paul Petroski

Dr. Murray, I give the meeting back to you.
Dr. Murray:

Thank you for your participation in today’s meeting

· And for your creativity, commitment, enthusiasm and frank and honest contributions…that are critically needed for the development of the next IT Plan.

I would like to thank Dina Boogard for her expert meeting facilitation today, as well as Peggy Moran and Janice Flair for preparing meeting materials and organizing the meeting; also, I want to thank my CITS colleagues for capturing and recording your comments.  

This was the last planning session before the development of a new two year campus IT Plan.

A draft plan will be developed and shared with you prior to the next meeting, which is on Thursday, April 22.

While the Plan will be a “living” document and items can and will change during the course of the next two years, your input and direction will establish the framework of the plan as well as help in identifying key action items and work to be undertaken.

Additional action items and content in the plan will be developed from input I have received from students (I have had 2 focus group meetings with students), faculty, staff, IT personnel and school and campus leadership (I have met with each Dean and VP independently).

Thank you again for your input and for helping align IT resources with the priorities and needs of the campus community.  

The meeting is now adjourned!  I am looking forward to seeing you at our next meeting on April 22, 2010.
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