Minutes

IT Steering Committee Meeting

January 15, 2009
Gladhill Board Room, HS/HSL, 5th Floor

2pm – 4pm

Dr. Murray began the meeting with introductions.  
The minutes from the last meeting are on the CITS web page, under IT Steering Committee.

Dr. Murray

· Everyone should have a copy of the Agenda and the Campus Information Technology Strategic and Tactical Plan, 2008-2009, Goals and Action Items, Status Report, January 15, 2009.  The one handed out today is different from the electronic one sent earlier this week, there are more updates.  You may also find this version on the CITS website.
· Objectives of this meeting are to share and discuss the activities in the Plan and to get your feedback on these activities, with respect to what has been done and the collaboration between CITS and your department/schools.  Also for you to make any announce on any need or issue that has developed or is developing in your area of responsibility.
· This past year has been very busy with many important accomplishments.
· Now that we are half way through the plan, we need to do an assessment, to reflect on what we have completed and what we have worked on

· Discuss what is in progress and talk about what is planned and to make sure that we are on the right track and in the right direction to meet the needs of the campus and the people in your respective areas of responsibility.
· Take all the information you will receive today and what is in the report, and go back to your people and constituency that you may represent, and share with them what has been completed, what is in progress, and what is planned.

· There are three themes that run through this document:

1. Expanding and enhancing the campus cyberinfrastructure 
· Servers, the network, storage of digital content, the internet, and the transmission of voice and video data.

· Achieve high availability, high performance, and high reliability of those systems

· Preparing for potential disasters and having procedures and systems to handle any disaster and maintaining the security of those systems.

2. User satisfaction

· Make it easy for people that use our systems to access the system and provide excellent services to them

3. Contemporary ways of doing business, performing research, undertaking teaching, and new modes of learning.

Jim Leoni (Infrastructure)

· Two things that are very important to this group for the campus are:

· Stability, we want things up and available and

· Things that are easy to use

· E-mail at the front door:  about a year ago, we had an issue and went through a process and re-architected our front end infrastructure.  
· As messages come into the entire campus network, we have e-mail delivery to the different departmental servers, school servers
· Anti-spam

· Anti-virus

· Responsibility for these services was transferred from the Data Comm. Group to the Infrastructure Group

· Project was completed in October 2008 with UMMS being the last entity to move over to the new e-mail system.

· Once an e-mail reaches the network front door to the end server, it is about 5 seconds.

· Exchange is made up of many different servers across the entire campus

· Worked with the School of Medicine’s Dean’s office, UPI, and Anesthesiology

· what made up their global address list were end-of-life tools

· take the old tools out of service and replace them and re-architect

· This work was a prerequisite for the entire campus and entities to move forward to Exchange 2007

· CITS and the entities that we host to bring up Exchange 2007 in Spring 2009 timeframe and substantially increase users quotas at the time

· In addition to Exchange, we populate that Global Address List with GroupWise users

· One half of the global address list are GroupWise users

· Blackboard (our eLearning system) in August, we implemented a new hardware environment.  We now have the most stable environment that we ever had with respect to Blackboard and downtime.
· Student e-mail system, potentially outsourcing, maybe a Google, maybe Microsoft, but there are issues, legal and procedural that we need to think about before we move forward with that.

· Instead we moved forward with a new e-mail system for students and replaced UMnet with myUMBmail
· Provide significant disk storage to the users

· Simplify the way users access the e-mail system

· The new system will use the myUMBid; you create your own ID and use it to authenticate

· SURFS has been reconfigured to use directory authentication and reduced another ID

· Entered into an agreement with a third party vendor to provide 24/7 access to the Help Desk 
· Call volume was very low

· Service from the vendor was not what we expected

· We recently cancelled the contract and decided to staff, Monday through Sunday, 8am to 5pm with CITS staff personnel

Mike Smith (Enterprise Applications)

· In January 2009, replaced Financial Services Check Tracking System with a service provider called Higher One to disburse student refunds
· First disbursement was January 6, 2009 for $6 million

· Another disbursement this week for $20 million

· Services to students has improved 

· Options to receive refund by either transfer to their checking or savings account, through a debit card that they would receive or they can choose to receive a check in the mail

· Kicked off a new Direct Loan Program in the Financial Aid area

· Trying this with the School of Nursing for Spring 2009

· Roll out to entire campus by Fall 2009

· Working in conjunction with the Infrastructure group to do a tool set upgrade to our financials and Ravens systems

· Behind in the database release and the tools release for PeopleSoft (which is now Oracle).  
· Targeting mid-February 2009 for these upgrades and we need four days to accomplish this upgrade.  

· Financial and Raven’s reporting systems will be unavailable for two business days (Thursday, Friday, as well as the weekend)

· COEUS has been live for the whole campus since October 2008 for electronic proposal submissions to the sponsors

· Finalizing the development to add additional Raven pages, which include research data.  Proposal as well as award data, that users can access through the Raven product very similar to the financial data and payroll data that they get today
· Targeting March 2009 to roll this out to the entire campus

· Putting together a training program that will announce it

· Give the users what they need to navigate through the new pages

· Initial response from the reviews of the new pages is very positive

· Document Imaging:
· Accounts payable as well as the working fund system rolled out last year

· Vast improvement in response time and efficiency in those two areas by digitizing documents in those departments

· Currently working with HR and the restricted fund

· Envision HR to be up and running by late February 2009, early March 2009

· The goal is, once we have a fully digitized system, especially in HR, to make those documents accessible to the departments in a secured fashion.  This way if you have a need to see HR related documents on one of your employee’s, you have access to those.
· Working with the School of Nursing, School of Medicine as well as Financial Aid, Social Work and the Graduate School to do some limited document imaging projects and to start them in the Spring 2009 timeframe.

· Web Development Group

· Early Fall we upgraded the Content Management System, Site Executive version 4.1

· Advanced functionality with this new release is significant
· Web group is putting together training material for the users to utilize the new features in this new release
Lani Barovick (AVP, HRS)
· Very excited about the Document Imaging, and as Mike said it is phased implementation and that in the next two weeks we will have
· Terminated

· New Employee’s

· Integrate with PeopleSoft, this way everyone will be able to use it in a more robust way
· Working with e-Verify

· Internet based system, operated by the U.S. Citizenship and Immigration Services in partnership with Social Security 

· Provides an automated link to the federal database to help employers determine employment eligibility of new hires and validity of the SSNs
· This is a part of our immigration and homeland security issues, which have been delayed until February 20, 2009

· Applicant tracking

· Recently implemented new applicant tracking system and worked with several enhancements

· Involved in the MOU training, which many have participated in, either online or in class, which went into effect January 1, 2009

· eLearning: Participated in system wide procurement of eLearning services
· Skillsoft still remains our vendor of choice

· We have been working on a number of Work Life Strategies as it relates to our website

· Including a virtual interviewing capability

· Major revisions to our Benefit webpage
· Retirement

· Transitioning with respect to careers

· Improving information we have with respect to retirement, investments and our ORP

· Co-ordination of benefits with DBM and Social Security and how that works

· A lot of new information and rolling out new pamphlets for programs for supervisors and links for the individuals
· James T. Hill scholarship program

· There is a brochure, and website for this program

· Opportunity for development for our staff on campus

· Electronic timesheets is certainly a possibility if it is what we all want to do

· It can be done and we don’t’ see it as a big project

· This is part of the next phase of eUMB

· Mike Smith said that we are waiting to see what functionality is in the next release.  It has always been on the table.  If we don’t go forward with the upgrade, than we should look hard at developing that functionality with our current release
Maurie Gray (Director, Budget & Financial Analysis)
· Update from Kevin Curley
· One half of the students have made the decision to go with direct deposit,  paper check or the card (3090 students)
· Direct deposit - 736 students

· Paper check – 720 students

· The card - 1634

· Others have elected to use electronic means to get their refunds, where they receive a text message to let them know that the funds are available

· Prompting students that have not signed up to sign up in some way to get their refunds

· Using ImageNow 

· to pull up the scanned image and the purchase order, verify all the information

· electronically batch everything and send it to the State
· Restricted Funds ready to go live

· We have used it to monitor and create reports out of some of the features

· To address the requirements of how the State deals with the hiring freeze

· Tom McHugh wanted to add the feedback from the Ph.D. students and the School of Medicine has been very positive regarding the text messaging, the alerts about being able to receive their refunds as such.

· Jannet Hseih asked about the stats on the student refunds (which I have added above)

Marjorie Forster (AVP Research)

· COEUS

· The Interface Committee presented recommendations to the COEUS Steering Committee

· Interface Committee was formed last year, to look at ways of interfacing between COEUS and eUMB

· Increase the efficiency of any information from COEUS into eUMB, so awards could be created much faster

· Quality assurance, the integrity of the data, so that if you create it in one place and have both systems in sync

· Approach this in three phases


· Phase one: Deal with new awards and feed new information into eUMB

· Phase two:  Make it completely automated

· Phase three:  Add all the bells and whistles

· The COEUS Steering Committee approved all the recommendations from the Interface Committee

· Steering Committee will now present these to the Restricted Fund Working Group
· If Restricted Fund Working  Group approves, then we will be able to work on it.

· July 1, 2009 is the goal to have the first phase operational

· October 2009 for phase two, this is contingent on how phase one works

· Implementation of the sub-contracting module

Vicky Hunter (Database & Disaster Recovery)

· Database activity is driven by the application area and what services they deploy
· Implementing the back-end database as it relates to the new systems

· ImageNow

· COEUS

· Archibus

· Disaster recovery issues

· We are working with Jim Leoni’s area in deploying redundant hardware in  remote sites
· Dental School

· Howard Hall

· Systems deployed in the remote sites

· MediaSite

· COEUS

· Blackboard

· SIMS database

· Hardware related to the application, as well as storage in the remote sites for the back-end databases

· In the event, if there is an issue with the computer room in the HS/HSL , we could fail over to those remote sites

· Over time we will be implementing more applications in a redundant fashion

· Working with our storage vendor to come up with a more enhanced, enterprise level storage facility for larger applications like eUMB

· In the event the larger applications can fail over to the remote redundant sites

· Doing a lot of DR testing procedures
· Working with our Quality Assurance area

· Stepping through different scenarios

· Identifying and resolving issues as they relate to different scenarios

· If something should happen on campus, we will be able to have something in place rather quickly

· All in all, it has been a busy year working with disaster recovery, redundant hardware and redundant databases

Dr. Murray

· Building another core, so there is fail over to Howard Hall

· The possibility of acquiring additional computer room space in a building that is contiguous to the campus, we are working that

· Proposal this week

· Talked with John Geiman and Dr. Ramsay

· The space is nice and it is already built out computer room space, with racks, power and cooling

· If we acquire this space, we would have more back up to every one of our systems, including eUMB

· It also includes space for faculty in particular

· Put in their machines from their grants that they receive in this area rather than building closet clusters in departments, which is what they currently have

· It will make things much more efficient

Fred Smith (Networking)

· Put in a redundant switch for Exchange 2007 in the Dental School
· Upgrade the switch in the HS/HSL for the computer room.  

· Ran out of capacity to provide any more connections to the computer room

· Bought a new 6500 ($75k-$80k), which will provide up to another 288 connections, which should be used up in six months.

· Spending time with the back-end infrastructure

· The 6500 is what was put in at Howard Hall for redundancy

· Put in a redundant switch/router in Howard Hall, but need to take this a step further, because all this redundancy is in one place and if something should happen, it will not do us any good.
· Looking at space off campus, 

· where we will move one of those core routers and have the campus in a redundant fashion 

· another place where we can provide redundancy and backup

· Bought two more routers, two new ASRs that are going into place

· Moving the campus further out into the Internet

· These routers will make us peers with all of the other big universities on the network

· Internet connection is currently provided by UMATS, which is a single point of failure

· Buying two new routers that will get us redundancy from UMATS
· Take back door to MAX and National Land-O-Rail (which will give us some redundant back-up for iTube and iOne)

· This should take care of any issue with UMATS, like the one we had a month ago and lost network connectivity for the afternoon

· This will be another layer of redundancy for the campus

· VPN for the campus, which will be client and web based VPNs
· In place by end of February 2009

· The new appliance will give you the capability to run the existing client or web into it
· Ability to control your work PC from home

· Security scans will be pushed out to the schools and departments by early Spring 2009

· Complete the wireless for the HS/HSL by the time Spring semester starts, which will add 45 more access points to beef-up the access for the library

· This will provide secure wireless not only for the library but for the campus

· Once this is completed, we can move back to the additional schools, departments and complete the wireless for the campus
· By the end of January 2009 or the first or second week of February 2009, cabling should be complete 

· Bought brand new infrastructure for the entire building

· Switches are being set in the closets, where the new access points can be connected to

· Configure them and switch them over

· Major upgrade to the campus call managers for the VoIP

· Digital Signage

· Monitors in School of Social Work and the Dental School

Paul Petroski (AVP-CITS)

· The new switches that Fred was talking about are POE enabled, which will also provide VoIP for the rest of the HS/HSL and CITS
· As you know the following all moved into the HS/HSL before the calendar year, all with VoIP

· Student Services

· Financial Aid

· Records and Registration

· Call manager was the critical milestone, it was upgraded to 6.x
· Using the new version for  a week and working real well, but will wait for at least 2 weeks before we start doing other things with it

· Will start testing the intercom feature

· Integration of the phone with LDAP
· As the plan says, we are circling back to the Dental School

· The Dental School has a remote application that should be working by late Spring 2009 in Cecil County that will carry VoIP calls outside the campus to a remote location using a dedicated circuit :

· Clinic in Cecil County
· Students at Donaldson Brown

· Now we ask the Dental School, School of Social Work, and the School of Law, where do you want to go?

· Each of these schools has a network like the Genome in the BioPark that is POE enabled so we can do that

· Fred also said that they are looking to upgrade the service to Annapolis

· Ordered three more T1s for Annapolis

· Once in place, VoIP will be implemented there as well

· UMATS is also working on many things as well.  They are the ones that provide the internet access for all the campus’ within the system
· Almost 1GB of shared Commodity Internet now, in the next three month we should have around 5 times as much
· Using three different vendors are for diversity

· Cogent
· Level Three

· Transit Rail

· Upgrade the network backbone which is currently 1GB, the new cards for the routers are 10 GB but capable of 40 GB

Dr. James McNamee (CIO/Assoc. Dean, SOM)
· Institute for Genome Science is building a high performance cluster of machines that would be a couple of hundred servers, 150 TB of storage, just for their data
· Associated equipment to share this with other people on campus or external parties off campus, research collaborators around the country and around the world

· Have done some pilot tests on smaller a version

· Early March to have it operational

Chris Phillips (AVP- CITS)
· iTunes U is another way for faculty and students to access information via audio and video

· The schools have joined in the effort that CITS started to get iTunes up and running

· Formed a Steering Committee which also includes the campus communications directors to help design the site

· This month we will go live with a public site

· Mediasite recordings from the electronic teaching symposium that was held at the School of Social Work

· Including the keynote speech by Dr. Barry Adams

· Many of the schools produce material that they would like published on this site

· Welcome page for the campus will have a couple of standard pieces

· OEA will have a news item, which will be a feature article once a month on some aspect of the campus

· This will lead to more campus wide events being covered as news items and they will be on the public iTunes site

· Plus school based events will also be on the site under their individual schools and departments
· Working hard on establishing standards 

· So when students look for information it  will always be in the same format

· Dr. McNamee asked if you thought about cross posting the things that you are going to be putting on iTunes U over on uTube to get even broader exposure.  

·  More and more faculty are looking at products on their own in order to communicate and we would like to be supportive and help with that effort

· Face book

· My Space Pages

· Blogging Tools

Dr. Murray asked what social communications services should be on University servers and how can we help them?

M. J. Tooey (Executive Director, HS/HSL)
· Part of the joy of social media is that it is very individual 

· You cannot institutionalize social media

· You can put up a face book site like the library has a face book presence, we have friends and everything else

· We can broadcast things, which is another way for us to do public relations work

· Most social media is useful mostly to the individual and for people to communicate with each other
· Thomas McHugh (Program Manager/GPILS Admin.) said that we looked at it with the students from the graduate school and they are having great success with using the different social media
· Different smaller groups (clusters) of students talking about this class or that class
· Student committee formed back in September 2008 where they took over ownership

· Current students have a rallying point to communicate with each other, other then e-mail.

· Post photo’s of campus and off site events

· Program staff are now posting calendars of seminar events

· Faculty members are also joining onto it now

· This has been an outstanding recruitment tool.  

· It has given prospective students unlimited access to our students to ask them what goes on with the different programs 

· Because our current students are active on these sites, they are able to get a feel for what a close knit community we are on campus before they get here
· Through Google Analytics, we were able to find out where some of the people come from that were referred to our site from facebook that are visiting our site.  It is amazing to watch it grow and it’s working well.

· I would really like to see the other departments like OEA and the Media Group use these social sites 
· HS/HSLs “Are You Connected” symposium Spring 2008

· I would have liked to see it done as Vanderbilt does their public relations on uTube.  I think it’s outstanding

· Leslie Glickman (Director, Post-Professional Programs, SOM) asked Dr. Murray since College Park already has these connections and networking already in place, why can’t we have them?
· Dr. Murray said that we could.  Putting the service on the server is very simple.  It is just a matter of packaging it as a project and communicating it and having people use it.

· We would also need some training, maybe not for the students, but for the faculty.

· Janet Hseih (President, USGA) said that some of these social networks are places where students can be themselves, not professional.  When you throw in the University, and faculty into the mix of it, it becomes an awkward setting, where students then question; maybe I should not post certain things.

· The professors have said that they are using Face Book to communicate with the students, because the students are always on Face Book.

· In order to do that the student and faculty member need to become friends and then they see everything in each other’s Face Book.

· To me it is no longer private

· Kent Buckingham responded back to Janet Hseih and totally agreed with her that Face Book is supposed to be a social thing, not a professional one

· I feel that we are invading your social space, because in order to communicate with you, I have to be your friend.
· M. J. Tooey responded to Janet:

· People need to be careful these days, because prospective employers are using the social media to check on job candidates and find out what, if anything is posted on them. 
· Carroll Ann Trotman said that the accuracy of what is on Google is questionable.

· One of the best applications I saw on one of the social networking sites, was a recruitment tool

· Applicants that applied to this one college were all put into a pool and then into My Space

· They all stayed together through the application process

· They knew each other before they even accepted and then knew each other when they started school

· Teresa Knott, Deputy Director and head of  IT for HS/HSL is leaving to become the Director of the Health Sciences Library of the Virginia Commonwealth University

· I would like to thank Chris Phillips for attending our mid-contract review for the regional medical library contract

· They were impressed with what Chris told them about the redundancy, network and the plans for emergency response

· His presentation reassured them that UMB is able to provide the kind of resource and services which is good for us for having our contract renewed

· Formed the Social Media Users Group (SMUG)

· We transition internally over to SharePoint, Fall 2009 so all the libraries using SharePoint

Carroll Ann Trotman (Associate Dean, Dental School)
· The dental school has recently opened a dental school in Second Life (another social networking area)
· Using Second Life mainly for teaching purposes
· Students know that they have to be professional
· You can see the dental chairs and get your tooth fixed in Second Life
· It is used for interaction, to see how students might approach patients
· Also, using it to promote the Dental Museum
· The site is http://dentalweb.umaryland.edu/vi
Ed Heiger (Manager, IS, SOM)
· Just want to reemphasize what Jim said about the connector that connects the GroupWise systems to the Exchange system, because that is definitely aging

· Reaffirming the need for a data center for faculty or a small IT group

James McNamee (Assoc. Dean/CIO, Information Services, SOM)
· A small group of clinicians which will turn into a larger group of clinicians are pursuing Telemedicine

· On the research side, looking to provide more computational capacity for our researchers
Barbara Gontrum (Asst. Dean for Library and Technology)
· We are ready for VoIP

· Very interested in Digital Signage

· Wireless is good

David Drebing (Senior Help Desk Analyst, SON)

· Replaced our firewalls

· Putting IronPort in place

· Getting ready to welcome back 1600 students next week
· In the process of weeding out the desk tops, with the goal of having standard issued laptops to the students

David Pitts (Asst. Dean, Informatics, SSW)

· We had a successful e-learning symposium in November 2008

· The committee will meet again in February 2009 to discuss if we will do this again
· If we do, it’s important that we get top down support, especially from the faculty, for faculty presentations to support various projects that are going on

· Wireless was rolled out in the School of Social Work

· After a year of planning and recruitment, we now have a Director of Instructional Technology on board

Roger Pederson (Director of Information Technology, OEA)

· Working with iTunes University

· Getting the students involved in creating video’s, which are on uTube

· Working with the School of Social Work and Law School to setup a web community

· Looking at a system that will integrate with Face Book, so if you sign on to Face Book, it will allow you onto the schools specific site

· If you post things on the schools specific site, it will flow back to Face Book

· This way you only have to post in one place

· Looking at a small data warehousing to contain all the different information that is scattered around the department
Tim Munn (IT Director, SOP)

· We are making very heavy use of the campus MediaSite system 

· Currently recording 40 hours of lectures a week

· Usually have 100 students having live video streams and watching lectures at any given time

· Working closely with the Shady Grove Campus

· making heavy use of the network

· put in a state-of-the-art practice lab with robotics

· planning the new building

· digital signage throughout 

· VoIP

· We are building, in conjunction with the School of Nursing a clinical examination suites, which should be completed this year, along with the new digital video system

· to capture all the examinations the students go through as part of their development process

Kent Buckingham (IT Director, Dental School)

· we have made use of the WIKI to put our plate manual online (using WIKI technology)
· developing our Second Life virtual world

· digital signage is up and running

· developing electronic patient records, which will go live when we open Cecil County Clinic (May/June 2009)

· Would like to know from CITS the following:

· When we will be able to do more electronically vs. paper?
· Time sheets

· What is the status with Archibus?

· Handheld devices and COEUS and other applications

· Deans, Assistant Deans and other people would like to be able to do approvals of things for COEUS using their handheld devices

· Need to think of handheld devices to do day to day work

· Marjorie Forster said that they are waiting for COEUS Light to be released, because they believe that version will support handheld devices

· Until then we are on hold

Mike Smith (CITS Executive Director)

· Archibus is two phases and the first phase is complete

· Phase one is existing campus space inventory information, that is available to certain people within schools

· Contact Bill Gray if you don’t have access to that data

· Phase two is assign research information to space

· Waiting for the vendor to deliver a modification, that incorporates research attributes to the space records
· Bill Gray is overseeing that enhancement with the vendor
Leslie Glickman (Director, Post-Professional Programs, SOM)

· I am very happy to have been invited to attend this meeting today and am very impressed with what this group has been doing, overwhelmed actually.
· A few things from the user perspective:

· Faster communication system when the network is down

· Instant messaging system

· Wireless capability which was discussed today

· Enhancements to Blackboard would be nice, because we use Blackboard a lot

· Plagiarism check for the students, the faculty have it

· There is a connection to the library for the students to check, but it would be nice if it was in Blackboard for them also

· Attended the Technology Seminar and saw the breakout on the Dental School and what they were doing with Blackboard and would like to know why this can’t be done across the campus
· Social network was covered and very informative
Tom McHugh (Program Manager GPILS)

· I just want to say from our staff and students; they really appreciated the work that has been done on pulling in more and more applications for the single sign-in.  You might think it small, but it is really a big thing for them
Janet Hseih (President, USGA)

· We would like to implement something like “Clickers” polling technology in our Student Government

· We do a lot of voting in our system and would like something other than paper ballots

· We would be able to gather that data a lot quicker and keep track of the data

· The data then would be readily available to anyone who wanted to see it

· The representative from Turning Point will be meeting with us tonight and I also spoke with Shannon Tucker from SOP
· Kent Buckingham said that the Dental School was close to buying the Turning Point product, but held off because Turning Point was coming out with a web based product.

· The first product was a client based product.

· The Dental School will take another look at the web based product this summer and if all is good, launch it Fall 2009

Dr. Murray said that the Emergency Management Software System, the text messaging was not discussed and we just did a test with it this week on campus.  We have had issues with this particular company and will test their system again.

· Across the country, other institutions were using a variety of products

· The products did not have a good relationship with the carriers

· Therefore the text messages (thousands) would go to a carrier and were held in a cue

· The carrier was not recognizing what was happening with this particular part and did nothing
· Fred Smith responded to say that our vendor put us into a different server that was supposed to be better than what we originally had.

· In the process of collecting data from the text message that was sent on January 12, 2009 at 2:49pm

· Vendor neglected to tell us that the server doesn’t collect responses
· The vendor saw the message go out

· Next day they called to ask how the test went and casually mentioned that the reply function will not work

· Bob Rowan is collecting the data to find out how wide spread this was and where the delays were, if any
Possible dates for the next IT Steering Committee meetings are April 9, July 16, October 15 and January 21, 2010.
Thank you all for coming this afternoon and the next meetings will be April 9, 2009.  
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