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IT Steering Committee Minutes

IT Steering Committee Meeting
December 14, 2005

Gladhill Board Room

HS/HSL, 5th floor

9:00 – 11:30 a.m.
Dr. Murray began meeting with introductions around the room.
Dr. Murray mentioned minutes, agenda and link to Educause which were sent electronically.  No changes to the minutes were provided.

The topic for today’s meeting is:  “An Assessment of Needs”.  As representatives, what would you say are the most commonly expressed needs of our constituents, which could be satisfied by a technology solution, service, or support?  The outcome of this discussion will help us refresh and update the IT Plan and activities for the next year.  Each of us today will have approximately five minutes to express what we think our constituencies need.  CITS will begin the discussion.  Paul Petroski is not here today, however I will mention some of the needs and priorities Paul would have mentioned.
P. Murray (for P. Petroski):  One of the needs that we have heard over the last few years was new features and functionalities with respect to telephony.
1. New Verizon contract for telephony (offers new capabilities)
· Unified messaging
· Voice and e-mail on computer or telephone

· Other features offered under contract

2. Continued development of Portal and Single Sign-on capability

C. Phillips (CITS):  Several projects are being finished, such as the eUMB Financials system and the new web based student system.  Both of these projects will go live early in the next year.  The major new work we see happening in the next calendar year will be working with the campus in putting up a new pre-award system and integrating it with eUMB Financials.  We will also be upgrading our current HRMS systems, which will include modules such as e-recruit.  The other major implementation in the next calendar year will involve integrating Banner and Blackboard.
P. Murray:  Just a few items from my perspective that we (CITS) need to work on:
1. Wireless technology; mobility of accessing systems through wireless connectivity.

· Wireless task force has led us through a process to where we now at least have a standard technology solution for organizations throughout the enterprise to purchase (Cisco Aerospace Technology)
· Task force has explored issues and questions with respect to interoperability

· Task force has presented questions to the campus IT Leaders pertaining to network deployment, access/authentication, management, and support

· The wireless network questions have precipitated the need for discussing, designing and developing a technical architecture and technical solutions for addressing access and authentication across the campus
· This technical foundation and authentication solutions could be used for other networks and systems in addition to wireless

2. Leveraging of our buying power and collective interests of computer programs for students, faculty and staff

· Providing better pricing and enhanced service and support
3. Infrastructure management

· Data storage

· Data capacity

· Integration of platforms

· Environmental upgrades (power-ups, floor space, etc.)

G. Smith (Law School):  We’ve accomplished a lot of technology updates and refresh items.

1. Moved all our desktops to active directory and many of our servers in the last few months

2. Audiovisual items need updating

Considering acquiring a consultant to come and review classroom technology

3. Trying to provide new features with active directory
4. Upgrading from Blackboard 5.0 to Blackboard 6.0

5. Will be on par with campus once Banner integration is here.

6. Dedicating time to promoting the use of technology to our faculty (have an Academic Technology Department now)

7. Our needs include:

· Interested in wireless

· Seminar room wire access is damaged and problematic

· Focusing now on blade servers

· Space needs

S. Bowser (School of Medicine):  We are also upgrading.

1. In the middle of upgrading all of our switches.  We have more than 70.  We’ve upgraded 10 thus far.

· Phasing out the Cisco 5500 series.

· All end of life

· Newer switches are very heavy and require additional support

2. We have a consultant from Northrop Grumman coming in to help with grunt work.

3. Ready to release the new version of Remedy, after the 1st of 2006

· Major changes allow you to open Remedy to the web

· Some disadvantages to this new version is that various solutions in Remedy which should have been private are open to everyone

· Once you open Remedy to the web, the solutions database is available for everyone to look at
· Some clean-up is necessary
· Some organizations at present share ID’s; the new version of Remedy will not allow you to do this.  Must move to named licenses or change the way business is done in the schools or departments

· This requires additional Remedy licensing.

· Remedy report renewal agreement is due at the end of the 2005 calendar year.

· Also going to talk to some users regarding sharing the cost of deploying Remedy.

· Jim McNamee will probably be talking about pricing models at the next meeting.

4. New faculty information system application will be ready to be deployed by first of 2006
· Phase 1 – appointments and totally approved salary for the Dean’s Office.

· Phase 2 – appointments and totally approved salary opened to departments for faculty

T. Munn (School of Pharmacy):  You said Remedy would be up in about 1 year.  Weren’t you going to run it parallel initially?

S. Bowser:  We’re going to do beta.  This will mean double entry.
Dr. Handwerger (Faculty representative):  What is the status of the Clinical Information Management System?

Dr. Murray:  Chuck, you can address this.
C. Henck (UPI): We recently found out that the Health Care Cost Commission (HCCC) would not require the hospital to get approval with a CON (Certificate of Need) that was submitted back in May of this year (2005).  Everything has been pending, getting that response back from the HCCC.  Now that we’ve been given a waiver (changed the regulation for large IT projects of this nature), we can now move forward.  Two UMMS Board presentations have been completed; and a final discussion with the Board will take place the second week in January.  Hopefully, the third week in January, we can announce the selected vendor.  There have been a number of working meetings around the necessary interoperability around the necessary legacy systems, such as Cerner, IDX and the Blood Bank, so a number of things are already started in order to hit the ground running.  Phase 1 will be on the ambulatory side.
Dr. B. Covington (School of Nursing):  I would first like to elaborate on our priorities.

1. Business continuity and disaster recovery
· School and campus level
· Communications around those areas to be proactive

2. Infrastructure management for IT
3. E-learning and distributed learning
· SON program is expanding rapidly in that area

· Moving forward with plans for students with a school-wide laptop and PDA program across all levels

4. Strategic planning (currently runs to 2006)

· Measure progress; are we on track

· Do we need to add initiatives

Our successes are as follows:

5. Have completed wireless deployment for:

· School of Nursing building basement, student lounge, 1st floor, and Courtyard.  This has been very successful and well received by students, etc.

· Second phase of wireless for 2006 is to move wireless into the classrooms and other areas across our building (Cisco approach)

6. Finally, we do have an emergency generator for our server room (only lasts 22 hours)
· We are working on a maintenance plan to provide juice to the generator past the first 22 hours.

· Tested and is working well

7. We have decided due to our dissatisfaction with Blackboard testing, to go with campus to QuestionMark.

8. We are also looking at bringing in a consultant for auditorium and some classroom revisions.

· Shifting in moving technology to point of teaching learning

· Facilities, hardware, software, etc. are too rigid and not meeting current or future needs as we move in these areas to wireless

· Room and resource manager software has been up and running for a semester and has received full approval.  Official scheduling resource product as of 2006.

Dr. Murray:  Comments or questions?

Dr. A. Fouad (Dental School):  Did you say the SON will have both a laptop and PDA requirement?
Dr. B. Covington:  We will roll it out in a phased approach.  We are working with faculty now to determine what we will have on the laptop and how it fits into the curriculum; the same process for the PDAs.

S. Bowser:  What PDA did you choose?

Dr. B. Covington:  They are leaning towards choosing the Palm system.
Dr. Murray:  With respect to the AV consultant, is that a similar model to the Law and Dental Schools?  One suggestion I have is that you look at the Dental School model.  The AV Consultant, who helped develop that model, was very good.
Dr. B. Covington:  We have contacted the Dental School for a tour of the building.

T. Munn:  Was this communicated with the Classroom Technology Committee?
Dr. B. Covington:  I imagine it will be shared and communicated with the Classroom Technology Committee.
Dr. Handwerger:  There are Mac users on campus.  Are you compatible with Mac or are you strictly Windows based?
Dr. B. Covington:  Our building is a Windows based system.  We only have one wet lab that has Mac for one unique program that isn’t able to be used otherwise.  At this point, we have not made a decision to move off that.  We base our decisions on who we educate and the systems that are being used in the healthcare environment for Nursing.
G. Smith:  We had several individuals that requested waivers from our new laptop requirement for this year.  If they had Macs, they received waivers; however, they received no support from us.  They also do not have the option to take their exams electronically on the Mac.  Our exam software is not Mac compatible.  
Dr. Murray:  Tim and Sharon, do you ever receive complaints or questions from students about not having Macintosh computers as part of the laptop program?
T. Munn:  The only real problems we faced were browser lock downs.

C. Lam (Student Government representative):  Dr. Covington, you mentioned a phased in approach to the PDA and Laptop requirements.  What are the general timeframes for these phases?

Dr. B. Covington:  The timeframes are as fast as the teams can work.  They are hoping to begin some of these this coming fall.

Dr. A. Fouad:  Why did you decide on a Palm rather than a Microsoft operating system for the PDAs?

Dr. B. Covington:  A lot of the software programs that are Nursing specific are using the Palm operating system.  Therefore they are not using it as much for Microsoft, as far as the types of business applications; they are using it more specifically for programs that are coming from the text book companies as well as those coming from Nursing and Medicine; especially the programs that are less expensive and ones that we or the Library can support.

T. Munn (School of Pharmacy):
1. Pharmacy school is planning to request the use of QuestionMark in the fall for some courses that we are piloting.

2. As part of our strategic initiatives, we are doing a lot of exploration of digital video and streaming capabilities trying to work through the organizational and technical complexities involved in being able to capture and provide video in a variety of formats.
3. Most of the other things we have been doing are building on previous work.

· We deployed an intrusion protection system in the fall.

· We expanded our wireless network into HSFII

· We are now focusing on managing  and controlling our network

· We have been in discussion with campus and Cisco regarding their network admission control system that controls access to the wired portion of the network, since we can control access to the wireless pretty effectively; and focusing on the security.
D. Pitts (School of Social Work):  The top issues for the School of Social Work are interrelated.
1. Providing training for faculty and staff.
2. Integration of campus-wide systems to support training (Blackboard, Media servers).

3. Leveraging the campus/school network

4. Identifying and finding funding sources to support training

5. Skillsoft training options available have been received well

· We are trying to create our own videos that will integrate with the Skillsoft offerings

· Short attention span theatre videos, 10–12 minutes in length

· First attempt will address and identify Outlook, give general overview of it, and point to the various resources that are available to give more detailed training

· Working with Buzz Merrick to accomplish this
· Hoping to get some focus groups to test this.

· Should be available via the web
C. Henck:  If you are looking for any partners in these short training films production, this is something I would be very interested in.  We at UPI have some of the same challenges.

D. Pitts:  We partnered with Human Resources first because of their support of the Skillsoft module and they have well-known trainers on campus; however I am not opposed to working with anyone on these things.  Our limited amount of resources can be enhanced through partnering with someone else.

M. J. Tooey (HS/HSL):  I’d like to divide my comments into three basic areas -- facilities, internal infrastructure and services we provide.

1. Facilities:
· Upgrade all our public computers in 2006

· Decipher public computing space in the library

· We have wireless which a lot of students take advantage of

· We also have a lot of people using the desktop computers in the library
· Exploring the idea of installing an “Info Wall” into library

1. Widescreen television that would have the events of the library, etc. (public information space)

· Interested in access grid technology (viewed at a visit to University of North Carolina, Chapel Hill) allowing video conferencing on a large wall connecting sites from around the world.

· Upgrading select Study Rooms in library with technology that would allow students to bring laptops in and display to a wide screen.

· Look at how we can update our Distance Education Room (adding more technologies for large group meetings).

· Monitoring lower level teaching labs

2. Internal infrastructure:
· Computing group in library will be implementing Sharepoint this spring.

· On the edge of making a decision about a content management system for the library (at present front runner is Serena Collage), which we hope to bring up the first six months of 2006.

3. Services:
· Partnered with HRS to bring up Healthy Me at UMB (consumer health information)

· Couple of piloted digitalization projects for the coming year

· Digitize “St. Appolonia”  (patron Saint of Dentistry) prints

· Continue to evolve from a print to a primarily digital collection

· Redesign our public website again (within the first six months of 2006)

· Launch “Go Local” with the National Library of Medicine in January 2006

· Regional Medical Library for the Southeastern United States (winds up being a $10,000,000/ 5 year contract with NLM and NIH)

· We’ve also bid on the National Training Center and Clearing house (separate contract with NLM and NIH to provide training on NLM products and services across the United States) which comes with a lot of technology items in terms of instruction and training.

Dr. Murray:  It seems like several of you are working on the technology in classrooms.  We have an Ideal Classroom Committee which meets every month and is making progress with new initiatives.  Maggie  Kinnaman and Sharon Gordon are co-chairs of that committee.  They are developing an online inventory of classrooms and equipment in those rooms, studying lessons learned, and trying to figure out what new technologies should be available in classrooms.  Therefore, anything you may have learned, or any thing you can share with them would be appreciated.
C. Henck (UPI): 
1. We recently wrapped up the X-web user transition 

· We recently brought up our first billing office and have completed about 20% of our user base in moving them over.

2. We’ve received approval to move forth with IDX electronic document management module as well as their visit management module.

3. We recently wrapped up an evaluation of Telelox’s appointment reminder system with the Department of Medicine, and have received approval to move forward with full deployment across all practice groups in FY 07.

4. Finalized our AD transition in moving Pediatrics over and establishing their tree in synchronizing the trust relationship with UPI tree

5. Potential opportunities in areas we are looking at for FY 07 and beyond:
· Administrative processes are paper laden and manually work flowed – content and document management is being looked at very seriously.
· E-commerce with our payers today.   We do very minimal electronic interchange with our payers; beyond claims there is little done.  Tremendous opportunity to do more.  We are working with some of the national payers (Aetna, Cigna, and United) so that we can hopefully be able to complete this end-to-end.  There are tremendous costs involved.

· E-learning – tools, electronic methods or classroom capabilities that I believe would make their program much more effective.

· From an IT standpoint, we are looking at server consolidation; opportunity to use the tremendous amount of blade servers we have

· Electronic vaulting

· Enterprise back-up

J. Geiman (eUMB):  The biggest project currently underway is the implementation of eUMB Financials as of March 1, 2006.  This will be a change from the last 25 years of using the old FAS system for accounting.
1. Chart of Accounts orientation is being conducted as we speak

2. Training begins in January for all campus users

3. Power user meetings have been conducted and will continue.  To bring Power users up to speed as to what we will be doing with the new system

· How people will be trained

· Cut over strategy (stopping old processes and starting new processes)

· Help desk personnel will answer some but not all questions 

· Most questions will be directed to the functional Central Office personnel.
· Power users will be “go-to” persons within each department for answers

4. After March 1st, post go-live support will be the next big issue for the system
· Upgrades to a large system such as PeopleSoft have to be kept up-to-date to continue as state-of-the-art.

· Work bugs out of new system.

5. We are also looking at a new effort reporting system

· Huron (outside consultant) came in to look at present system
· Will be implementing within the next year a new effort reporting system
· Looking at a new space inventory system as well

· In order to insure that we have an efficient Indirect Cost rate, we need new systems to support our $50 million income in Indirect Costs.

6. Hired a new Director for Cost Analysis and Studies

· Will begin February 8th (Lynn Kingsley)

7. Looking forward to ORD having a new Pre-award system which needs to tie in flawlessly with the post-award system that is being implemented on March 1, 2006

8. Having a few issues with faculty (School of Medicine)

· Resisting attending both orientation and training classes

· Change process review in order to accommodate some faculty (basic science departments)

L. Barovick (Human Resources):  The number one service for HR Professionals is to recruit the best and the brightest; number two is to keep the best and the brightest.  The best way to do this today is to give them training and opportunity to grow.
1. e-learning is an HR Professional’s dream in developing our human resources
· Skillsoft (e-learning) is one track of a dream for our campus to have several tracks

2. Blended learning is where a cadre of programs is selected and a combination of Skillsoft e-learning as well as classroom training is applied. (results have been successful)
3. Sexual harassment and diversity are two alarming areas of concern on our campus that we should manage or they will manage us.  We have a large number of cases

· Student to patient; faculty to student; administrator to administrator

· We are partnering with some other campuses using new media learning online training (Towson, UMBC, UMUC, Johns Hopkins)

· To attain new levels of awareness as it relates to the leadership, managers and supervisors

· How to get this information to faculty

· We will be meeting with the leadership in each school, who felt that the training was too long (2 hours); we now have it down to approximately 45 minutes to one hour
4. Collective bargaining as it concerns faculty is an area being worked on as well
· Contracts can impact them dramatically

· Working on a program that will be user friendly for our faculty

· Cost associated with this program includes cost of diversity piece, consultant provided by organization, training the trainer and full-time personnel working on this.
Dr. A. Fouad (Dental School):  I am here today representing the Dental School; Dr. Craig could not make the meeting.

1. Clearly the biggest issue we are working on now is that we will hopefully assume ownership of the new building in January.

· Train faculty, students and staff on how to use the new technology effectively in a building that has newly configured infrastructure.

· New teaching methodology to accommodate new classroom configuration (majority of which do not accommodate an entire class); smaller group teaching
· Self instruction, e-learning, e-labs, etc.

· Focus on how to bring faculty up to speed on effective, newer technologies and use of new resources within six months

2. We believe we will have a laptop requirement for students next year

· No specifications for the laptops

· No discussion as to whether or not to allow Macintosh

· Some resources available for the laptops at present, however we will have to develop further resources as laptop use is continued

3. Very interested in the QuestionMark technology
· Hopefully we will be able to utilize this technology in testing and assessment next year

· Questions remain as to how we will conduct examinations with the smaller rooms

· Wireless technology is so ubiquitous throughout the building so it is no longer an issue as to plugging into a network

4. Program we have used in a trial mode in the Dental School on lecture capturing is called Apreso; records entire lectures along with slides for student availability

· Students can access just in time as needed

· Also limited as it is a type of learning without assessment; it requires someone to be attentive for approximately 1 hour.

· Need to look at where this technology can and will be effective and achieve some objectives
5. We have to have some interactive programs for learning; clearly they are more effective in trying to achieve certain pockets of information in delivery and assessing that the information delivery has been effective.

6. All of these projects that the Dental School is working on require close cooperation and integration with other campus resources.

7. If we use new tools and technology, we will need the CITS group to help us with the training and introduction of latest tools to help or faculty.  This will be a major change for the school and we hope that this change becomes gradual, so that people will buy into the new technology and use it effectively.

Dr. Murray:  Beginning in January, we will start a process for working together and preparing for the move to the new building.  We will work with faculty and staff during this change management process.  Change management of the physical location, technology in the classrooms, buildings, clinics and in all of the other areas in the School.
Dr. Fouad:  Even the dentistry portion will require training.  The new dental chairs will have computer capabilities that we are not used to.  To understand these capabilities, all the data that can be stored in the system, and how we can use it effectively will require time and training.

C. Lam:  I don’t know the capabilities, but in light of what you were saying with the software licensing collaboration with College Park.  Just with what we have mentioned here, maybe there is an opportunity for collaboration in seeking laptops between the other schools.  Certain schools have laptop requirements.  I don’t know the feasibility of this due to the possible differences in school requirements.
R. Pederson (Office of External Affairs):  

1. I wish to talk about priorities first:  

· Our biggest priority in our central IT would be security.  I’m hoping we will never have to employ a full-time security person; we are a pretty small department and it would be impractical to do that.

· There are a lot of fund raisers.  We are on the road and we would continually want information.

· Training would be another priority.  We have a lot of good things technically; however, it’s hard to get the utilization up to what we would like it to be.
2. We are working on these things:

· We are improving security tonight by tightening up the network.  We are working with M. Pace (CITS) to lock down the final stages of this improvement

· We sent out a request to see what people are doing now; a lot of people sent back “what’s a VPN”.  I was concerned that people did not know what VPN meant.

· We have an application that tells fundraisers about the capacity for certain donors to give.  We are switching that over to a web based product right now and will be doing rolling that out and doing some training in January.

· We have an online giving system and anyone is welcome to try that out; we’ve tightened up security and made it a little easier to use.
· Experimenting more with mass e-mail (sent out the President’s message on Katrina); most people reacted to it very well

· We are upgrading our development system to keep current.

· We were holding back on wireless because we were waiting for standards; however standards are already here, so we will start to think about this in the spring.

· We are also looking at video training, but small one minute videos.  We have a lot of people who are basically familiar with the application, but just certain tasks they have trouble remembering.  We are trying to produce one minute clips that help with this.
M. Forster (Office of Research and Development):  At the last meeting I spoke about the direction in which ORD had been going with regard to looking at a new Pre-award system, and how we had a functional working group which developed critical success factors in great detail.
1. We looked at various vendors and had demonstrations for four different providers:
· Coeus

· InfoEd

· GAMS

· PeopleSoft

2. The functional work group narrowed the vendors down to two from those demonstrations.
3. By recommendation to the Steering Committee, Coeus and InfoEd were brought back for further demonstrations and for information gathering.  We evaluated them against the critical success factors which had been identified.
4. Based on the information gathered in the second round of demonstrations, the Functional Working Group came up with a recommendation which will be presented to the Steering Committee this coming Tuesday (will not divulge recommendation until Steering Committee is aware).
5. The next phase of the implementation plan will now be put together so that beginning in January, we can move forward as rapidly as possible with the implementation of this system.

6. A lot of pressure is being brought to bear upon UMB and ORD due to the NIH mandate that by October 1, 2006, the majority of the applications that will be submitted to NIH will have to be submitted in electronic form.

7. We will collaborate and have something in place by October 2006.

8. Even though there is a large suspicion that NIH is not realistically prepared to deal with this deadline with their present technology.  We in research administration are hoping that NIH is going to back down; however, we cannot move forward with the assumption that NIH will change that deadline date.  We must move forward with the expectation that we have to be up, running, and ready to deal with the deadline date as is.  There probably will be a lot of pressure to bear from various professional organizations on NIH and www.grants.gov that they really need to go back to their original plan (2008 deadline).
Dr. B. Handwerger (Faculty Representative):  The faculty need to know how much interchange there is on campus.

1. Videoconferencing – all faculty should be aware of this.  I don’t think our faculty is making use of this nearly as much as they could.
2. Archiving – a tremendous resource to our school could be used and made available for this campus when we have conferences, meetings, etc.

3. Even though the faculty is not as involved in technology as they could be, I feel that it is incumbent upon this group to get technology information out to all faculty
4. As we develop more clinical systems, we must make sure that they are compatible to some research tools so that the patients are more easily studied and billing can be separated (research from normal care).

5. I think you need to ask to be on your Faculty Assembly’s agenda once every quarter or once every half year.  I think they would appreciate it, participate and you would get better cooperation with them.
B. Crockett (Staff Senate Representative):  To get an assessment from the staff, I would actually want to take some of this information back to them.

1. Information disseminated to staff is very important

2. Front end training is very valuable to staff

3. Ubiquitous technology is important
4. IT portion of new employee orientation

5. Streamlining information on web pages

C. Lam (Student Government Representative):  
1. E-mail system should be evaluated; slowness and space quota have been reported as problems by some students
2. Revising USGA website

3. Revising the main campus website should occur

4. Students do not necessarily hear of IT modules rolled out

· You can forward new information to me for dissemination to students

5. P. Petroski has been working with me on e-mail lists for communicating with students
6. Future collaboration is important and invited.

Dr. P. Murray:  This committee has been an important connection and conduit between CITS, Schools, Departments, faculty, staff and students. Thank you for attending today’s meeting.  
Meeting adjourned.

Respectfully submitted by Ms. Charlene Fitch

