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University IT Steering Committee Meeting

Tuesday, April 23, 2002

School of Nursing, Room 500

11:30 a.m. – 1:30 p.m.

Introduction

Meeting began at 11:40 a.m.

Dr. Murray opened by welcoming everyone and explained the structure and composition of the committee.  This was followed by individual member introductions.

Role and focus of committee

The Committee has two critical roles.

1) Being the eyes and ears for University technology– sharing what you hear and see with the Committee.

Where are there issues with technology?; where can technology be improved?; and, where are there opportunities for technology to enhance or improve research, education, and business processes?

2) Disseminate information; communicate IT priorities, projects, and the status of each for 

      constituencies in your areas of the campus.

Two areas of focus for the Committee:

1. Strategic

What overarching technology goals and objectives would achieve and sustain a competitive advantage for schools, departments, and the University as a whole.

2. Tactical

A. Tactical strategies and action items will be identified to address these technology goals.

B. What is working; what is not working.  Basic technology framework must operate effectively on a daily basis.

A Strategic IT plan will be created to explicitly state the strategic goals; tactical strategies and action items;

· will be focused … not long

· something that people will read, follow and understand

· track technology progress – a dynamic plan

Dr. Murray will use the information collected from this group as well as from the President, Deans, Vice Presidents, Faculty Senate, Systems Office, BOR, in creating this plan and will seek reaction from the members of this Committee as drafts are written.  Consideration will be given to:

· Information collected regarding the state of technology, current technology needs and issues, as well as insights regarding future challenges and opportunities with technology.

· The cost and resources needed, and how it will be supported.

· Since the assessment of goals and strategies must be followed with successful implementations, both possibilities as well as pragmatism must be considered when information technologies are used to further the core mission and goals of the Schools, Departments, and the University.

Dr. Murray then opened the floor to questions, comments, etc.

Dr. McNamee spoke of strategic planning information he had picked up from Johns Hopkins and that the plan should be dynamic and flexible to change as technology changes.

Assessment:

Request for input and ideas (3 questions on agenda)

1. How should technology support the achievement of these goals?

2. What should be the focus in the short-term (1 year ) at UMB in terms of technology advances, quality, and scope of services?

3. In achieving goals and sustaining a competitive advantage for your school, department, and for the University as a whole, what should be the focus for a longer-term (within 3 years) in terms of technology advances, quality, and scope of services?

Dr. Murray mentioned the creation of a Web environment to have online discussions of what is being started today.

Intermit (to answer questions on cards provided)

Review of present IT Projects:

Dr. Murray started the review of present IT projects with the UMB e-mail project.  Noting that
we have successfully connected The Dental School, The Law School, and are currently in the process of connecting other systems.  The plan is to connect the disparate e-mail systems.

Dr. Murray continued with the progress of the eUMB Project.  The Human Resources/Payroll portion of e-UMB is moving ahead according to schedule with a “go live” date of October 2002.

Chris:  Assistance and Service Center - Goal for Fall is to have support for eUMB, SIMS, e-mail and Blackboard.  In the future, anything that is an Enterprise System, we wish to provide support for them.

Question:  What type of service will be provided?

Chris:  We will be developing a campus-wide Advisory Board which will advise CITS what is needed in the areas of Enterprise Support.

Chris:  UMB Research Systems project is underway.  CITS is improving access to the current systems in order to provide campus with needed information regarding research projects.  The current and historical data will be moved to a data warehouse, where it will be accessible via the web.  

SIMS  - the Web for Students project is underway.

Paul:  Security strategies – its awareness, education and training.  We are currently working with the entire campus on security issues and strategies.  We are implementing firewalls, etc.  We will initially leave the net open as is, but monitor entries.  Looking at the network from a university-wide security perspective.

Virus control and security software on servers – very important part of security strategy.

We are working on gathering information on the servers in use on campus.  The ones which are not protected, are the ones which will cause problems.  The strategy includes protecting the servers and desktops.  Project and Plan is underway and will be evolving.  

On-going communication with the campus is also an important part of our security strategy.

Internet 2 – It is our plan to become a member of this organization.  We plan to become a primary member of Internet 2 over the next 3 months.  In addition to helping obtain research grants and grow research funds, membership in the I2 consortium will enhance our visibility as a major research university.

Dr. McNamee:  Does it at some point make sense to have a lightweight directory to control access?

Dr. Murray:  A logical next step will be to look at this.

Paul:  The intent is to migrate e-mail from UMnet to Exchange2000.

Dr. Cornaby:  We (UMB Law School) need to keep some of our anonymity because of legal driven needs.

Dr. Murray:  When schools and CITS first met, we agreed to keep things very flexible.

Dr. Murray – Open forum on answers to the three questions

Dr. McNamee:  The movement with IT on campus is now pervasive. We need to discuss the tactics.

Dr. Abbott:  Process re-engineering needs to be a priority, even in IT.  IT can support us in many ways, but we must re-engineer the processes of how things are done, to make things more efficient and effective.

Dr. Hollenbeck:  What is status of Blackboard?  

Dr. Murray:  Blackboard is being widely used by faculty throughout the University.

Dr. Hollenbeck:  Would like to see all of the class information placed on Blackboard.

Paul:  Are your faculty, staff and students ready to use Blackboard in this manner?

Ms. Cornaby:  95% of Law school faculty use Blackboard.  You must, however, find out the commitment level from your schools and faculty.

Dr. Perry:  School of Nursing has developed some simplistic ways to train.

Dr. Murray:  What should be our focus for the short-term?

Dr. Hollenbeck:  Access.  Wireless access.

Dr. McNamee:  Wireless seems to be an increasing solution to mobility.  Whether wireless LAN or WAN.

Ms. Barovick:  People seem to want to use things themselves.  People (campus) seem to need and want more ability to use when, where, and however they want.

Dr. Perry:  Remote access seems to be a priority.  

Dr. Abbott:  Develop an ISP partnership.

Ms. Cornaby:  some type of subsidized ISP program.

Ms. Barovick:  What about the Hospital’s connection to the schools?

Dr. Murray:  There should be a representative on this Committee from the Hospital.

Dr. McNamee:  The Hospital seems to accept the idea of being included in our technology plans.

Ms. Forster:  I think the VA should also be included.

Dr. Murray:  What about longer-term accomplishments for technology?

Mr. William Cooper:  Duplicate systems, are being wasted.  We need to really do away with redundancy.

Dr. McNamee:  Training needs to be a priority for technology in the future as far as certification and policy.

Ms. Barovick:  At Johns Hopkins, there is a policy for training and certification via technology.  A percent is placed in an employee salary as incentive to participate in training.  If employee does not use, it is taken back.

Mr. Smith:  On-call, continuous training needs to be available.

Dr. Abbott:  Some collaborative work done between the schools.  CITS and the rest of the university need to look at extramural funding for technology.  A greater level of interdigitation (linking) needs to be created.  Look for funding opportunities that benefit us for infrastructure as well as within the labs.

Ms. Weise:  We must include the knowledge base to the clinical side.  Partnering with CITS and Library to provide content for wireless.

Ms. Gold:  A direct connection to our State agencies would be important to SSW.

Ms. Barovick:  Must have a connection to legislative technology.  This is so that we may have a jump on legislative moves so that we benefit monetarily.

Mr. Shoenberger:  Standardization is key.  Better cost structures, etc. so as to enter into a more strategic plan with vendors for pricing, etc.

Dr Murray:  The entire campus must have access to the basic contemporary technologies.  They must work reliably well and be fully operational.  This requires a lot of maintenance work, but we can’t lose focus on the basic daily needs for using technology.  Also important are innovative approaches and uses of technology as a catalyst.  Creative programs for technology support, integration of technologies and disparate databases, implementing new technologies like wireless, implementing enterprise-wide systems, using Internet2 network, and developing training programs, etc. are some of the ways to do this.

This committee will meet quarterly.  Most likely in April, July, October and January.  An electronic distribution list and web forum will be created in order to communicate electronically between meetings.

The goal for July is to further refine and develop IT strategies.  In the fall we will be developing an IT Plan.

Final Comments:

Dr. McNamee:  Meshing technology and what we do with it is very important.  We must take our plans as far, if not further than we have.  We must use our imaginations, and reap benefits from them.  

Ms. Barovick:  Process re-design and change management must be a part of the plans for technology.  It must be on-going as well.

Dr. Abbott:  Money will be the key factor for implementing our plan.   IT is no longer just an add-on.  It is a necessity to operate organizations, including at UMB.  We must re-evaluate where monies are spent and invest in technology.

Mr. Geiman:  There is a move to gain more funds for 2003 by charging students an increased technology fee.

Ms. Weise:  There must be time set aside to learn the new technologies.

Ms. Barovick:  There should be penalties for not training.

Dr. Murray:  Technology is pervasive and will affect every aspect of the UMB enterprise.  Technology will be used as a tool and catalyst to make things better.  The technology landscape and culture of the institution will change in a way that is beneficial to this University.


Meeting adjourned at 1:27 p.m.

