IT Steering Committee Minutes

IT Steering Committee Meeting

May 6, 2005

Gladhill Board Room

HS/HSL, 5th floor

10:00 a.m. – 12:00 Noon

Meeting opened and called to order by Dr. Peter Murray

Attendees:  Barbara Covington, James Craig, Bill Crockett, Marjorie Forster, Lila Faulkner (for T. LaMaster), Ashraf Fouad, Maurie Gray (for J. Geiman), Chuck Henck, David Mallott, James McNamee, Buzz Merrick (for L. Barovick), Robert Milner (for T. Smith), Lori Mooney, Tim Munn (for W. Cooper and M. Rodriguez de Bittner), Malinda Orlin, Roger Pederson, Paul Petroski, Chris Phillips, David Pitts, Bernadette Taylor (for T. Smith), M. J. Tooey

Unable to attend:  Lani Barovick, Jennie Bloom, Judy Busky-Blackburn, Kathleen Charters, William Cooper, Joseph Evans, John Geiman, Barry Handwerger, Teresa LaMaster, Hugh Mighty, Michael Minear, Magaly Rodriguez de Bittner, Terrence Smith

Dr. Murray welcomed Dr. Fouad (Dental School Representative) as a first time participant in the IT Steering Committee and also reintroduced the newest members of the committee, Bill Crockett and Lori Mooney.  

Dr. Murray introduced the three handouts for this meeting:  Minutes from the January 27th IT Steering Committee Meeting, today’s meeting agenda, and a copy of the revised UMB IT Plan.
The prior meetings minutes were reviewed along with the agenda.  Dr Murray mentioned that this meeting agenda was similar to that of January 27th; however, for this meeting, we will discuss the status of our plans, as opposed to presenting our planned activities.
The revised IT Plan includes CITS, the Schools and Departmental activities.  This revised IT Plan has been shared with Middle States Commission, the university community, and with IT staff.  It provided an external accreditation commission information regarding IT planning and activities.  It has given the university community a sense of our major IT activities, and has provided for IT staff, a “roadmap” of planned work for the coming year.  The plan has been posted on the CITS website.
The last segment of our meeting today is to get comments from our student, staff, and faculty representatives regarding the on-going work of our committee and various IT departments; and to elicit each committee member to comment on an emerging issue or need that should be addressed by a technology service or support solution.
Status of CITS/School/Department IT Planned activities:
CITS

Technology Services and Support – P. Petroski
1. Of 38 tasks needing delivery in the time frame of 1/05 – 05/05.

· 30 tasks completed on time

· 1 task is 80% complete

· 6 tasks are in progress and have dependencies

· 1 task is to be completed and is considered overdue

2. 14 tasks were not in plan; however were completed in time frame of 1/05 - 5/05.
· Additional security measures added
a. FWSM

b. Cisco LAN Mgmt. & IDS

· HIPAA training and dissemination of materials to HR, SOD, etc.

· Portal “Go live” for eUMB HR/Payroll

· Affiliate management system implemented

· Identity Management database implemented

· With assistance from SOM, Help Desk statistics accumulated and disseminated revealing “hot campus items”
· Portal training completed

· Power Users of eUMB Grants and Financials identified

· New test scoring option implemented

a. Remarks software

· Evaluation of responses RFP for telephony services completed

· Migration of web platform from UNIX to Windows completed

· Upgrade of campus Content Management System completed

· Additional IT policies approved and/or updated

· New spring edition of CITS eNews completed and distributed

3. 35 tasks that have been identified for 2005 are to be completed by the end of the calendar year or first quarter of 2006.
Information Systems and Services – C. Phillips
1. Of the 28 tasks to be completed for the period 1/05 – 05/05

· 27 tasks were completed on time

· 1 task is in progress (2nd quarter goal)

a. Build a recruitments system in SON

2. 28 tasks are to be delivered later in the year (3rd quarter or later)

· 22 tasks have been started and are on track

· 6 tasks possess dependencies that have not yet been met (will begin later)

3. Accomplished tasks
· Completed unfinished business with HR and Payroll at beginning of year as well as Portal

a. Development of an Affiliate Management System

b. Conversion of User-ID to Employee ID

· About to begin system integration testing for Financials & Grants
· Continue to build add-ons to SIMS

· Providing on-demand training for SIMS Faculty Advisement module

· Addressed back-end infrastructure to support Directory Services for the Portal application

· New Exchange 2003 environment

· Went live with Portal in April

· Blackboard has visited campus; Blackboard Traditional Development environment has been created and is in use by school-based personnel (ahead of schedule)

· Implemented web-based telephone billing system

a. Distributed UMB telephone bills on-line

· Built an Identity Management System which will be used later
· More to come with Portal in this year

General CITS – P. Murray
1. There have been several meetings between campus and Blackboard

· Campus wants to solve several functionality issues

· Need better, more support from Blackboard; better support mechanism between Blackboard and UMB/USM
· Better, longer-term pricing model needed
· Blackboard has asked to visit campus again
· College Park demonstrated  WebTyco as an alternative to Blackboard (several UMB Faculty attended)
2. Remark System is available now as a new alternative to test score system

3. IT Workgroups

· Wireless Advisory Committee is pursing solutions that meet 3 primary objectives
a. Ubiquitous wireless to the Internet 
b. Universal Authentication

c. Managing Wireless across campus

· T. Munn mentioned that the Wireless Advisory Committee is making progress to meet these objectives.

4. IT Policies
· Revision to IT Acceptable Use Policy awaiting Dr. Ramsay’s signature
Dental School – Dr. Ashraf Fouad and Dr. James Craig

1. Centralized Digital Radiography – no longer isolated system

· A current RFP to link all aspects of Dental School technology, client patient system, digital radiography, and patient records has been distributed
2. Looking for an immediate solution to shadow systems in tracking clinical evaluations of students
3. Excited about new Remark scoring system

4. Discussing having laptop requirements for students

· Faculty to provide sufficient content for requiring student laptops

5. Voice communication routing system needs to be altered to meet the growing number of individuals calling Dental School for information.
Emerging issue:  Need for awareness of the constant evolution of technology, particularly that which will be needed and available in the new Dental School building, and the faculty support and training for using this new technology.
Law School – Lila Faulkner

1. Implemented student notebooks computer requirements for the entering class.  Students may choose between two Dell models with preloaded software.
2. Re-working technology orientation and training for students to incorporate an emphasis on the relationship between professional responsibilities, ethics, and technology as well as best practices.

3. Participated in the planning of CALI Consortium for Distance Education.
4. Windows Active Directory migration 
· Planned for summer
5. Upgraded Time Matters, the clinic’s law practice management software.

6. Rolled out a new website in January

· Continuous improvements to website

School of Medicine – Dr. James McNamee and Dr. David Mallott
1. Preparation for HIPAA Security Rule

· Developed 18 new policies (not including privacy and security) published this year

2. New clinical information system for our faculty and clinicians (process underway); more to come

3. Collaborative security process between UPI, Hospital and School of Medicine

· Continue to strengthen IT security

4. Launched some web services in support of middleware and enterprise applications
5. New infrastructure being implemented
6. New School of Medicine website in development
7. School of Medicine will occupy Biopark Building at end of July, 2005

8. Migrated old e-mail system over to Exchange 2003

9. Freshman Lecture Hall will be replaced and hold approximately 160 persons

· Freshman Lecture Hall and selected other rooms already wireless

10. Building  Med scope, a major system that supports Medical School

· Testing system is software by Question Mark
11. AVI Technology has allowed Medical School to use PowerPoint as well as video

12. Students were oriented to HIPAA on first day of classes
Emerging issue:  Mobile and wireless technology

School of Nursing – Dr. Barbara Covington

1. CITS is working with us to build a recruitment system module as a pilot for the campus
2. Had 542 students in web based classes

3. Building an online infrastructure for Continuing Education
4. Building a faculty development lab 
5. Working with researchers to support downloads of data

6. The Faculty Development survey results indicate a need for technology to support teaching online; and, a better use of technology in classrooms for teaching
7. IVINURS  - is a not for profit company that will promote collaborative learning.  The SON is a founding partner and assisting with the development of the company.  It will promote best practices in learning and teaching, including sharing learning objects, clinical case studies, learning modules, and full courses.   
8. Ideal Technology Classroom Committee 

· Starting to look at what we have in schools and what are our needs are for the future.
Emerging issue:  Faculty development and use of technology by faculty.

Pharmacy School – Timothy Munn

1. Upgrading the core systems that provide automated pill dispensing, scanning prescriptions, and drug information on counter systems for pharmacists
2. Analyzing our school website in preparation for redesigning
· Looking at campus Content Management System

3. Conversion of our wireless system (Bluesocket)
Emerging issues:  Simplifying the password and user account systems

School of Social Work – David Pitts

1. Completed physical upgrades of classrooms

2. Building new server room

3. Beginning a look at top down revamp of School website

4. In middle of AV migration

5. GroupWise migration is in progress

· June and July expected to get new system up in parallel with old
6. e-Learning Committee is working on what is and is not working with Blackboard; a report will be sent to Blackboard
· determining what we want as a campus from an e-learning system

Emerging issues:  Seamless integration of technology both for students and faculty/staff.  

Directory Services; user authentication/access/sign-ons.
Health Sciences/Human Services Library – M. J. Tooey

1. Great success in Open Access web cast; now available online

· Great partnerships with Nursing School and Data Communications (CITS).
2. Responding to RFP latest version of the RLM Project.  Will bid on Training Center to be located here.

3. Continuing with “go local” project which links to national Medline database.  Working on this project with NIH.

4. HS/HSL website will be redesigned this year

· New toolbar which will link you directly to Library resources.
Emerging issues:  Interested in the authentication resources; directory services; single sign-on.
UPI – Chuck Henck

1. Security: approximately 70% of workforce has completed security training

· Developed a number of tools which will help secure our technology

· Next Risk Analysis is due in October of this year

2. Clinical Information Systems project has been led by Mike Minear and centered around infrastructure assessment, network, data center and help desk
3. Still waiting for site selection for Ambulatory Building Project
· Looking for best location

4. Continue to support Dr. Mighty on his OB Telemedicine Initiative

5. Picked up Pediatrics and OP for administrative computing support

6. Hope to establish a LAN Support Center in our office.

Emerging issues:  Establish performance standards and targets, sharing of information on IT designs, particularly network/infrastructure designs.
Administration and Finance – Chris Phillips, Maurie Gray, Bernadette Taylor, Ron Milner

1. Financials and Grants

· We’ve completed our configuration and prototyping sessions which identify all business processes that will be replaced by the new financial and grants system.
· Defined what the new business processes will look like and how PeopleSoft will accommodate them.
· Doing a vanilla test right now of software.
· In June will test system integration of software; adding enhancements during summer.
· User acceptance testing will be done in fall 2005.
· Financial Services is mapping everyone’s current accounts; once process is completed,
Schools will be asked to validate these accounts.
2. Operations and Planning

· In February of 2005, One Card implementation team got approval from Mr. James Hill (VP for Finance) after giving him the bottom line cost.

Emerging issue:  Security of One Card

Integration of One Card system to parking, public safety, libraries, etc.

Dr. McNamee inquired as to what type technology is required to access One Card integration system.

Bernadette Taylor responded that it would be a proximity reader transferred to computer.

Human Resource Services – Byron Merrick

1. Rolled out e-learning at UMB in April with SkillSoft.
· Available to faculty and staff 24 hours per day, 7 days per week

· Courses are IT, business and organization, desktop, etc.

· Each course is generally 2-4 hours.
· Participants can take courses or use as a reference.
· Great summer tool for faculty – while school is not in session.
2. Long-term goal is to develop campus-wide training for everyone.
Office of External Affairs (OEA) – Roger Pederson
1. OEA is to be audited regarding practices for BSR development system and Blackbaud accounting system.
2. Upgrading hardware in office
3. Changing access to the Prospect Information Network (PIN) so that potential fundraising information (prospects database) is accessible by individuals in each school 
4. Investigating moving Development System from client-server to web-based.
5. Looking at wireless access in the office
Emerging issues:  Mobility and training

Office of Research and Development (ORD) – Marjorie Forster

1. Very involved in supporting PeopleSoft project (Financials and Grants)

2. Upgraded website

3. Improving electronic routing form

4. Looking at ways of improving access to our data

Student Government Representative – Lori Mooney

1. Wireless seems to be the largest emerging issue.

2. There appears to be an unbalanced knowledge of Information Technology on campus.
· Basic training program for new people coming in would be helpful.
Staff Senate Representative – Bill Crockett

1. IT Steering Committee has done a great deal of good work.
2. Work done has been very forward in thinking.
3. Training effectiveness and efficiency needs to be addressed as online training is a great tool for staff; however, it is also a greater USM tool.
4. This Committee can use effectiveness and efficiency to measure whether our IT systems are working the way they should as opposed to how we expect them to work.
5. The key in becoming effective and efficient is communication; therefore we need to validate the ability of our systems to update our mechanisms of communication (e-mail addresses, telephone numbers, campus addresses, etc.)
Dr. Murray mentioned that there was quite a bit of discussion regarding the updating of websites.  This includes the UMB home page which will be updated later this year.

Emerging issue:  Faculty development and support.
We need to do a more comprehensive job in providing support and assistance to faculty.

Meeting adjourned 12:07 pm.
