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IT Steering Committee Meeting

January 27, 2005

Baltimore Student Union Multi-Purpose Room

222 N. Pine Street, Room 245

10:00 a.m. – 11:30 a.m.

Meeting opened and called to order by Dr. Peter Murray

Attendees:  Lani Barovick, Jennie Bloom, Judy Busky-Blackburn, Kathleen Charters, William Cooper, Barbara Covington, Bill Crockett, Joseph Evans, John Geiman, Barry Handwerger, Chuck Henck, Teresa LaMaster, James McNamee, Lori Mooney, Roger Pederson, Paul Petroski, Chris Phillips, David Pitts, M. J. Tooey

Unable to attend:  James Craig, Marjorie Forster, Ashraf Fouad, David Mallott, Hugh Mighty, Michael Minear, Malinda Orlin, Magaly Rodriguez de Bittner, Terrence Smith

New members to the committee were introduced by Dr. Murray.  New members are:  Bill Crockett (Staff Representative), Dr. Ashraf Fouad (Dental School Representative), Dr. Barry Handwerger (Faculty Representative), and Lori Mooney (Student Representative).
The agenda was reviewed.  Everyone was asked to give feedback and comments to Dr. Murray regarding the meeting minutes from October 1, 2004, and the draft IT Plan for 2005.

It was noted that the draft IT Plan would be finalized by adding each school or area’s IT plan.  Minutes will be posted to the IT Steering Committee webpage.
Information regarding IT plans:
School of Medicine – Dr. McNamee gave a summary of six items which are on the IT agenda for the School of Medicine: 
· Networking equipment upgrade
· Web content reorganization

· HIPAA Security – meeting deadlines in April

· Web services regarding School of Medicine Administration
· UPI, UMMS, SOM joint clinical information system
· Renovation of technology-equipped teaching areas 
University Physicians, Inc. – Chuck Henck passed their FY ’05 IT Work plan.

· HIPAA Security 
· Partnering with SOM, UMMS – regarding policy, training and technology security controls
· IDX Platform upgrade
· Integrated Image Scanning

· Appointment scheduling, web client (enterprise task manager; practices will follow very standard process in patient registration, record upkeep, and patient claims).

· Joint Clinical Management System with SOM and UMMS 

· 1 year in -- going through final review of 3 last vendors

· Infrastructure build-out
· To support current and new applications

School of Nursing -  Dr. Kathleen Charters and Dr. Barbara Covington
· New structures

· Process Improvement Committee

· Technology Enhanced Teaching Resource Committee

· Emergency preparedness --- emergency generator doesn’t connect to servers –




Working on fixing this problem

· Upgrading computing resources/laboratories for research

· Ideal Classroom Technology Leadership

· Simulation labs adding wireless bar coding

· Laptop connection back to SOM

· Adding more wireless areas

· Upgrading infrastructure

· Data ports to standardized patient care areas

· Upgrading file servers

· Scheduling software for classes & rooms

· VPN Remote Access for faculty

· New web site in six weeks

· Distance Education - over 600 students this semester

· Continuing Education on-line registration module through certificate generation.

· International Virtual Nursing School (10 partners in 7 countries)

Law School – Teresa LaMaster

· Migrating to Exchange 2003; Implementing Active Directory

· Rolling out whole new website this week (Showcases Faculty & Scholarship Information)

· First phase of Document Reporting

· Upgrading Case Management System (clinical practice) with web access

· Implementing a laptop policy/requirement for all students in Fall

· 80% of students take Essay Exams on computer
· American Bar Association requirements changed for residency 

· New requirements may lead to more Distance Education, web enhanced teaching

· Technology competency for lawyers; engage in conversation with faculty

· Acceptable use policy and log-on notice have had productive discussions in the Law School

· Need new short-term solution to some problems with Scantron (test scoring machine).
School of Pharmacy – Bill Cooper

· Developing unified framework for portal

· Application portal to give faculty and students web access to academic summaries of student course information, experiential learning with Preceptors
· Graduate Program support is being upgraded

· Replicating School of Medicine course evaluations 

· Coupled with assessment data; academic performance data

· Academic database to tie into Sponsored Program database
· Continue to implement Wireless Network

· Implement Intrusion Detection System enhancement
· Servers have no emergency power – investigating options/solutions

· Exploring new scheduling software

· External review of web navigation

· Web upgrades for practice groups
School of Social Work – Jennie Bloom/Dave Pitts

· Migration to active directory is in progress; migrating complete in Spring 2005
· GroupWise to Exchange platform migration in Summer 2005
· Working on training program for this migration

· Working on disaster recovery/business continuity plans 
Dental School – Dr. Murray/Paul Petroski

· Working on Digital Radiography/EPR project
· Upgrading Axium clinical systems software to newer version
· New technologies for the new building being investigated

· Looking into purchasing new clinic technology as well as A/V and IT technologies in academic/research areas of the new building.

· Curriculum may be revised to incorporate IT devices (possibly wireless) into teaching and learning.
· Computer replacement for all faculty and staff - almost completed
Health Sciences/Human Services Library – M. J. Tooey

· Major reorganization of library and its units
· Infrastructure redesign

· Website redesign by end of calendar year

· Internal intranet being redesigned to help staff
· Replacing staff desktops within 1 ½ years
· Serial solutions software will help manage our print and digital resources

· Over 50% of journals are now electronic only

· Resources - Working with CITS 
· Authentication (off site access)
· Directory Services project, which will help us enormously – allows download into Aleph and assigns barcodes from day one – also allows offsite authentication
· Will work with One Card program

· Working with NIH in database of Medline Plus – HS/HSL has been selected to be a local point of reference

· In two weeks, will introduce Charlotte Ferencz website for Congenital Heart Disease

· NLM contract up for renewal 
· Host site for NLM Conference in next three years
Administration and Finance – John Geiman, Joe Evans, Lani Barovick
Budget & Finance    John Geiman
· eUMB Financials and Grants system --- huge project, major changes coming

· Financials and Grants system implementation is progressing toward testing, training
· Limited staff for training, testing

· Need additional people for training and testing
· Held a Power Users kickoff meeting on 1/21 to get people involved.

· There will be orientation sessions for each different module implemented.

· Identified a group of Power Users, possible trainers (160 people)

· RAVEN (a super tool for putting up financials) has been in development; will enable more report functionality (reports can be summarized or drill down to detail).

Procurement    Joe Evans
· Completed Accounts Payable and Purchase Order modules for new financial system
· Paper requisitions go away; everything is electronic

· Writing specs for reports (credit card, reallocation systems)

· Getting ready for testing

Operations and Planning  Joe Evans
· “One Card” will tie in card access from Auxiliary Services, Libraries, Parking, Athletic Center, etc.

· Identified two possible vendors for One Card:  Blackboard (auxiliary services) and Best Access (card access)
· Presentation to be given soon for bottom line dollars cost of One Card to Vice President for Administration and Finance

· Committee for One Card is talking to schools regarding One Card access; system won’t be implemented until after July 2005.

Human Resources Lani Barovick
· Made a number of changes with the HR Service Center; streamlined
· Cross training and back-up has assisted us greatly 
· Website forms integration with other Central Service offices

· Skill Soft procurement process completed in October 2004

· Pilot with IT staff

· Processes and access to non-exempt employees – collective bargaining ongoing until March 1, 2005 - 

· Schools pilot program completed  - end of January 2005
· Collective Bargaining Training

Office of External Affairs – Judy Blackburn/Roger Pederson
· Updating Disaster Recovery Plan

· Identifying vendors for Document Management System

· BSR Advance systems – to support upcoming campaign ($500mm – 7 years)

· 80 users (2/3 outside OEA)

· looking to implement a web version

· Completing a video for training

· Automated reporting without user intervention

· Dashboard reporting for Senior Management

· Implementing wireless access for users
· Upgrading UMB campus home page
Other updates:

· Lani Barovick announced HR is using web technology to introduce faculty to collective bargaining

· Dr. Murray gave updates on Information Technology Workgroups:
· Security workgroup has done a good job with policy, etc.

· Portal workgroup looking forward to introduction of single sign-on

· Wireless workgroup is exploring several issues/solutions, including ubiquitous access, universal authentication and management of wireless.

· Paul Petroski announced that the Firewall services module would be installed in the Spring; campus Portal will be launched in the Spring; the eDirectory Identity Management database will incorporate affiliates who need access to campus systems; an RFP has been distributed for new telephony services, expected new contract in July 2005; web development group will be presenting a new campus home page prototype to administration in late Spring.

· Chris announced that in March, eUMB would roll out Payroll Encumbrances as well as later in the month, makes available the capability to download payroll detail reports; Financials and Grants modules will go live late this calendar year.  SIMS will convert primary student key from SSN to a new Student ID number; later this year SIMS interfacing with new financial system and Portal; upgrading to a web version of SIMS (100% web based); integration of Blackboard and Banner.  We have created a new environment for the latest version of Exchange 2003 and Active Directory; hardware and functionality for student e-mail will be upgraded in summer; faculty and staff using Umnet will see improvements over summer.
New member comments:
Dr. Handwerger, Bill Crockett and Lori Mooney mentioned these important points:

· Communications to and from faculty, staff and students regarding technology
· Education for all campus entities

· Faculty needs more information, education about UMB technology

· Campus IT needs to be represented at faculty meetings

· IT capabilities should be publicized to faculty

· Get information out --- be more proactive

· Some activities impact students greatly – make sure we are informed

· Decentralization works against us

· Happy with movement to connected e-mail systems and MS Exchange

· Each department IT Leader should provide a resources page  – including available resources to faculty

· Mac integration is necessary
· Two schools don’t have a back-up generator.
· Blackboard is a point of distress to students

· SIMS is liked by students

· Wireless is a high point with students

· Like the idea of a One Card

· Effectiveness and efficiency are focal points for faculty and students

· E &E on staff side will make us more productive

· eUMB will help

· Portal integrates student’s communication – brings students, staff, faculty to a common point
Action items:
Send feedback regarding Draft IT Plan, School and Department IT activities and all comments regarding today’s meeting to Dr. Murray via e-mail.

The meeting adjourned at 11:35 a.m.
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