University IT Steering Committee Meeting

Tuesday, July 22, 2003
515 W. Lombard Street, A & F Conference Room, LL158
10:30 a.m.  – 12:00 Noon
Meeting Minutes

Meeting was called to order by Dr. Peter J. Murray at 10:40 a.m.
Everyone was welcomed to the meeting, and introductions around the table proceeded.

Review and correction of notes from the April 23, 2003 meeting, as well as the agenda and purpose for this meeting were requested from Dr. Murray.

Today we will go over these very important priority projects very briefly, we will talk about the needs of core technology throughout the University.  Today, we will have an introduction to the Intranets, and at any point in time you are invited to provide your contribution with important feedback for the discussion.  This fall in the October meeting, we should have a reassessment of the listed priorities.
Review of priority projects:
Security

Paul:  Fred Smith has been identified as our Campus Security Officer and he assumed that role during the spring of this year.  We have been working on establishing standards, policy and best practices and so on with the help of UPI, School of Medicine, as well as all of the IT Leaders of the schools.  The results are being finalized and will be out on our website.  We continue to work with the schools to tighten their security accesses to the services and systems.  Working to comply with the Gramm/Leach/Bliley Act and have been working in conjunction with Financial Aid and Student Accounts in order to protect that financial information which we have accumulated on students.   We’ve recently joined a security organization, the National Info Guard to get daily updates from the FBI as well as other agencies across the country; and we continue to look at the IPS which is an intrusion protection system to try to eliminate hacker’s attacks to machines, servers, or whatever on our campus.  The number of attempts are the same, but the number of hacks have gone down.
Dr. McNamee:  All the security alerts that come out from street named manufacturers (Microsoft, Cisco, etc.), tend to come in waves, and right now we seem to be in the middle of a crest.  Presumably after these things are applied and changes are made, things are better.  Is there any light at the end of the tunnel or is this never ending?
Paul:  We seem to be going through constant attacks.  People are always out there trying to get into our systems.
Dr. McNamee:  Is this a reason not to upgrade?  Would it make sense to stay where we are, until we feel comfortable with where we are?
Dr. Murray:  Everything we do technologically now, involves security.  So if we upgrade, we must address all the issues that you are raising with respect to security.
Chuck:  Security is one of the processes involved in change technology.  How do we measure up against other academic institutions?

Paul:  At Educause this year, we found that we were a little ahead of most universities represented there.  We have a central firewall as well as layered security.  There are stricter rules now regarding FTPs.  We do not have everything shut down but do our best at keeping abreast of security.

Dr. Stone:  FTP is probably the most important in keeping secure, but e-mail is also important.
Dr. Murray:  To answer your question Chuck,  from the IT meetings this past spring (including Internet2, Educause, as well as Networking 2003), it was clearly evident that we have implemented more IT security technologies, and our strategies are more complex, than most institutions.  I think that we have done well with selectively purchasing and implementing appropriate IT security technologies.  While there is certainly more to do with awareness, education and policy, I think we are right there with the top tier institutions in our IT security strategy.
E-mail

Dr. Murray:  We have connected about 20 separate systems.  We have worked hard to stabilize the connections.  Now we are ready to do some upgrades and migrations.  What is really important and needed is a new student e-mail system.  
Dr. Cooper:  Is that student e-mail thing basically a one-year decision; if we start this academic year with the current system, will we continue all the way through or will we upgrade in the middle?

Dr. Murray:  We are working intently right now, to upgrade the current UMNet Student e-mail system to a newer, more contemporary, faster, better performance system that offers more features and functionalities.  Even more than that, we are working to have better security of information in that system.  We’ve bought the equipment and the software, and are looking to migrate the student system as soon as possible, probably between semesters (Dec./Jan.), if feasible.  We just need to know how things connect with the current e-mail system and address those connections going forward. 
Chris:  We have actually made some progress to migrate the student system by making some changes already.  We’ve increased the amount of memory to the server, thereby enhancing performance.  We’ve also ordered a new server.  We plan to make the present e-mail system as seamless as possible until we have a new e-mail system.
eUMB Project

Dr. Murray:  HR and Payroll has been implemented and it will continue to improve and mature.  We are in the process of developing and implementing a support plan.  This support plan will be comprehensive, identifying roles and responsibilities, how to address current issues, enhancements and other things with the project.  We are going forward with Financials and Grants and will fully be engaged in that planning in September.  We will be changing some roles and responsibility in the future to position ourselves in an area of strength.  We are moving Kevin Curley from the Project direction role into the lead financial-functional role.  He will be working full-time on the project, but yet working closely with John Geiman in designing and learning the functional processes as well as the software in moving forward with the project.  Chris Phillips takes over the project Directorship responsibilities and the team will therefore be reporting to Chris.  We have bought the hardware for the new system, we’ve entered into a contract to have the needed expertise for planning the implementation, we are developing roles and responsibilities for all of the team members, identifying training needs, reviewing available in-house expertise and where we might need to go to find additional expertise, and last but not least, a facility or space on campus to be the planning/implementation room.
Chris:  It’s a tremendous effort to move forward with this phase of the plan, and we’ve also brought others in, including more CITS staff to accomplish our goals.

Dr. Murray:  That’s true, we’ve actually broadened the team to include more of CITS, John Geiman’s group, Joe Evans and all the experts on Financials.  And, Jim Hughes’ group is really helping out with the research processes.  It’s really looking good going forward.

John G.:  UMBC just put up their suite of PeopleSoft products.  I think we can learn from UMBC regarding putting up all systems, as well as share our experiences with them regarding putting up timekeeping and payroll.  I think we can learn from each other as far as successes and failures.
SIMS Project
Chris:  The SIMS Project continues to build on the base that is there.  Recently, Net pay (from SallieMae) has been brought up this summer in the Bursar’s office whereby, students can pay by credit card or check, online.  We are working with the Law school to centrally integrate the National Law School’s Admissions Council database.  That has been going pretty well.  The Banner product that we use is being upgraded to the latest version of Oracle database, therefore in the fall; we will be upgrading those also and improving our password security.  We are working with the Pharmacy school to do something similar to what we have done at the Law and Medical schools which is the automated admissions.  Sometime this year, we are also changing from using a Social Security number for student identification to a specific assigned number for students presenting greater security for students.  The student ID will no longer be seen as the Social Security number.  We are working on automated admissions for those schools that don’t have national databases where they download admissions from.  Students will be able to log onto our website, fill out an application, pay an application fee, and apply for admission.
Research Data Warehouse

Chris:  Research Data Warehouse came up last spring.  More and more people are gaining acquiring access to the database.  Over the summer we developed a web front end to that.  UMB faculty and administrators will be able to log onto the Research Database, access information on Research grants that are in the system, the ability to access grants, proposals, etc. with a web front end.  We are in the final stages of testing, all things be working well, it will probably be rolled out in September.
Dr. Stone:  Maybe there is some way to improve the connections between PI’s and IRB.

Chris:  Some issues between PI’s and IRB will be handled by an interface of the new Financials system.  You bring up a larger issue.  When we get into eUMB and the grants module, we will integrate the IRB process with the routing in the new system.
Dr. McNamee:  An outside company has come in to facilitate a new system will be implemented for the IRB as of this fall.  It’s in the testing stages right now; we’ve got it deployed on a limited basis to see where the bugs are and if there are any bugs left in the system.  Probably the second week in September, we will “go live” with everything.  At that point we will be totally paperless.  Even the consent form will be paperless.  The IRB is slowly dying under the weight of maybe 100 copies of each submission made.  This process will eliminate that administrative burden to the IRB.
Assistance and Service Center

Paul:  Last week over 40 solutions were directly related to implementation that was in Remedy for use in issues for payroll, finance, and the help desk.  Over 120 training sessions were accomplished by the training division, most for eUMB but also quite a lot of lunch and learn sessions.  This group is helping prepare the first CITS eNewsletter, which will be sent out in the fall.  Hopefully, it will have helpful information about the things that have been accomplished, things that you might want to learn, and other points of information.  Our inaugural newsletter will be on the web soon.
Directory Services

Dr. Murray:  This is a very complex initiative, but sooner or later we must get this done.  It would be nice to have one user ID and password for enterprise applications in a web portal.
Paul:  In the last several weeks, we have made some progress.  Central systems, such as eUMB, SIMS system, central e-mail systems, beginning to look at Pro Card and FAS web has been our focus over the last couple of weeks.  Our goal is to add accounts as people come and remove them when they leave.  We’ve got to work with central administration, HR, Academic Affairs and Student Registration.  This is a very complicated process and we continue to speak with the hospital and UPI as well on how to add, delete and clean up computer accounts.  
Dr. Murray:  It is extremely important to know what the current manual processes are, look at desired processes, and then move forward with the technology.  
Campus ISP, Remote Access Solution
Chris:  We currently have a modem pool that is inadequate in size to serve the population that we serve.  We could never have enough modems in the pool to facilitate our campus and staff.  At some point at the end of the fall semester, we will unplug the modem pool.  It does not meet our needs, is not secure, and will never meet our needs of the future.  Ideally, we would like to find one perfect vendor that could offer us dial-up, broad band, cheaper than market prices, special prices to students, dedication services to campus, etc.  We are in conversation with some of the large named vendors at present.  We have gotten test accounts, etc., and it looks as if we will continue to look for that one vendor, but in the meantime,  right now, it looks as if there may be a variety of vendors to choose from.  We will develop a web page for people to connect and subscribe to these ISP vendors.

Dr. McNamee:  Do we have any idea of how many students, staff, etc. who already have outside accounts?

Chris:  According to the information we collected, approximately 70% of the students have ISP’s and about 85% of faculty and staff already have ISP’s.  These may or may not be people who use the modem pool.  Of the people who use the modem pool who are students, some large percentage, maybe 50% may have ISP’s.
Internet2
Paul:  We have been an I2 member since July of 2002.  We had our first Internet 2 Day in March.  We will be making arrangements with the schools to continue our Internet2 data transmission and video-conferencing demonstrations to faculty.  This information will be in our newsletter.
Dr. Murray:  Something that will come to fruition soon will be the Baltimore Education Research Network (BERNet), which is being established at 6 Saint Paul Street in Baltimore City.  This is a connection point for Johns Hopkins, UMB, Morgan, UMATS (Telecommunications System of the University Systems of Maryland) and UMBC.  From that point we get a faster connection to Internet 2 and redundancy if in fact anything fails going in that direction.  If necessary, we will have the capability to re-route and use the network path that we use currently.  This gives us a great feeling of collaboration with Hopkins and other Baltimore educational institutions, and to participants of Network Maryland.  It is a very inexpensive solution for connecting national and regional locations to a high speed network, and having the capability of accessing information resources and transmitting information.
Dr. McNamee:  Do we have any measures of I2 use?

Paul:  We are getting quite a few requests from faculty for video conferencing, but not as many requests for transmitting large data files.

Wireless

Dr. Murray:  We have collaborated with people across the campus in developing a standard for wireless and people are using those policies around campus now.

Intranet
Paul:  These intranets are basically the first steps in looking at a portal.  We have met with all the IT Leaders.  What we’ve come up with is a way to consolidate information based on certain groups of people.  We then came up with an Execunet, Faculty net, Student net, Staff net and Alumni net.  We are in the process of collecting information regarding desired information resources by type of Intranet.  
The way to access this intranet will be:  www.umaryland.edu/intranet
Policies

Dr. Murray:  We are striving to have a University Policy Webpage which will have all or most all of the UMB policies.  On that page not only contain those policies, but have search mechanism, table of context, and an index, so that it is easier to find the policies of the University. 

Lani:  A committee was formed by Mr. Hill, and some of our key policies were identified to get into a web format some key policies.  We have made some progress and hopefully within the next few months, we can accomplish some goals.

E-Learning

Dave P:  The committee which was once the Blackboard Committee is now called “The e-learning Committee”.  This committee focuses on formats of e-learning, e-teaching and other activities related to that.  We are trying to plan some activities to make the campus more aware of what is going on with e-learning and related activities.  We are hoping to facilitate more campus-wide activities, such as a one session or a seminar to expose more people to various resources which are available.
Final Comments
Dr. Murray:  Out next meeting is on October 20, 2003.  At that meeting we will review and reassess the IT priorities in the Plan.  We will also evaluate the activities within each of the major areas in the Plan.  
