University IT Steering Committee Meeting

February 4, 2003

Meeting Notes 





University IT Steering Committee Meeting

Tuesday, February 4, 2003

515 W. Lombard Street, Room LL158

11:30 a.m.  – 1:00 p.m.

Introduction

The meeting was called to order at 11:40 a.m. by Dr. Peter Murray.

Welcome to the first IT Steering Committee meeting of 2003.

Individual introductions around the table.

Dr. Murray:  During the past year, we have focused on completing an IT Plan as well as setting and completing Information Technology priority projects of UMB.  Many of you have reviewed and made comments regarding the IT Plan in its draft stages.  Due to the dynamics of technology, the priorities in the plan will be continuously reviewed.  The priorities and action items may change according to needs and technology changes.  The action items will change more frequently due to completion, addition, or revision.  
The first section of  the IT Plan deals with Security.  In your packets you will also see a one-page on Security.

Security

Paul Petroski:  Our security is a collaborative, cooperative plan between the schools, administrative areas and CITS.  In the next few months, we will be blocking some of the protocols to reduce our vulnerabilities.  We are updating our contact lists to reach appropriate IT administrators, when necessary.  We are in constant communication with the IT Leaders in the schools to pass information regarding shut downs, bugs, and patches made to the servers.

Freida Weise:   Is there a central contact place for someone to call when there are emergencies with the network and e-mail?

Dr. Dickler:   The suggestion is that we use the same system that is used by voice mail to let everyone know when emergencies occur.

Dr. McNamee:   With this in mind, our security concerns are also brought to light by the HIPAA deadline.

The medical school will be putting up a secure Tech2 P site so that any information going across the network will be completely secure.  Thanks to Chuck Henck, the SOM along with UPI will be prepared for the HIPAA deadline of April 14, 2003. 

Mary Cornaby:  We just drafted an IT policy for signature by our IT professionals so that they are held responsible for the information they come across.

Communications
Dr. Murray:  We will continue our efforts to build a connected community by further enhancing electronic communications.  Great progress has been made with the connection of 18 disparate systems, and the delivery of enhanced functionality for users throughout the university community.
Dr. Murray:  If you will look at the diagram in your packet, you will see that 18 separate and disparate systems are now connected and functioning.

eUMB Project
Dr. Murray:  We will have a new Payroll system as of March 24, 2003.  All Payroll representatives and users will be trained, and the Payroll system will roll out as of that date. 

John Geiman:  Most of the paperwork we now use for Payroll will be eliminated and replaced by an online system.  
Dr. Murray:  The true value of this system will be that we will have access to online real-time data.  We will have access to data we did not have before, and it will be available via the web.

SIMS Project

Chris Phillips:  The Student Information System is rolling along.   SON already has online registration.  This spring, Law, SSW, Pharmacy and Dental Hygiene will have online course registrations.  

Research Systems Data Warehouse Project

Chris:  Data warehouse project is being demonstrated at one of the schools on campus right now.  The next big milestone will be in May when the web front end to the data warehouse will be finished.

Dr. McNamee:   SOM has signed a contract for the BRAIN System.  This is a web base, database system which tracks and supports management of research.  This system will be implemented during the next three months, beginning with IRB. The system covers human and animal 
research, as well as educational training and human subjects.   Since it contains a database helpful to other places on campus, it will be made accessible to appropriate individuals.

Dr. Dickler:  This will improve the whole process for PI’s who will be able to concentrate on their research instead of paperwork.  It is a tremendous education process for the rollout of this project.  This system is available for all campus personnel who have a need to use it.

ASC Help Desk/Training
Paul:  The Enterprise Training will be holding 60 classes to provide training for Phase II of eUMB.  Help Desk is available daily from 8 a.m. – 5 p.m.  This Help Desk is working in collaboration with other help desks and the people in the various schools to aid the campus.  When online registration went live, the largest number of calls came through to the system.  October 14 – through 3rd week of November was peak time as well as new semester (December – February).

Dr. Murray:  The collaboration of help desks across the university, UPI, and Hospital, has been developing nicely.  The help desks are meeting on a regular basis and are communicating frequently.  
Identity Management, Sign-on, Portal

Paul:  As of January, we are moving forward with a plan to aggressively approach authentication across the university and systems.  We have assigned a person to do this as well as keep us abreast of emerging technologies.  Eventually, this project will lead to reduced sign-on and a portal(s).   

eTeaching and Learning
Dr. Murray:  We, at present, support the Blackboard software as our tool of learning.  Second, we support the faculty.  We would like to have an e-teaching and learning symposium sometime in the fall of 2003 perhaps.

Chris:  We knew all along that Banner and Blackboard were corporate partners and would be collaborating.  We found out this week that this was in fact happening.  .

Dr. McNamee:  In addition to SIMS, will there be training for Blackboard as well?
Chris:  The ASC plans on supporting Blackboard as well.
Campus ISP, Remote Access Solution  

The campus modem pool is inadequate.  The plan is to find a company that we could partner with to provide Internet services to faculty and students at a reduced rate.  We have conducted surveys, focus groups, etc. and come up with a list of features and needs.  If a pay service will be in effect, students suggest we have a more reliable system.

Internet2
Dr. Murray:  We are visiting each school to demonstrate uses of Internet2 for data transfer and for videoconferencing.  As of today, we have had demonstrations in the School of Law and for the Library.

Paul:  Internet2 Day event will take place on March 10, 2003.  We will have several speakers.  This will held in the SOM Freshman Lecture Hall, in the afternoon.
Dr. Murray:  A Baltimore Consortium is developing, which will provide a very high speed network to the members of the Consortium, i.e., UMB, Hopkins, USM, Morgan St., the City of Baltimore and the State of Maryland.  The network connection will be built at 6 St. Paul Street in Baltimore City.  This connection will provide faster and greater capacity for UMB, as well as a redundant connection to Internet2.
IT Policies

Dr. Murray:  The overarching IT Acceptable Use Policy is in the President’s hand right now, and will eventually go out to the Deans and VP’s.  

Dr. McNamee:  We are working on HIPAA policies for the SOM.

Chris:  Acceptable use, Security and Privacy are high priority policies.
Dr. Murray:  There is a team working on a Wireless Standard, as well as Server and Workstation Standards.

Web Development

Paul:  There is now a web development team with a Web Manager and they have been working recently to update web pages and web sites.  We are building both web production and development systems.  We will be looking at undertaking web calendaring, content management, and Intranet projects.  They will be using ColdFusion in order to do this.

Dr. Murray:  I invite you to use the Web development team as much as you can.  Please take advantage of this group of experts.

IT Working Group

Dr. Murray – Paul has been looking very hard in looking at reducing IT costs with a group of individuals from organizations throughout the university.

P. Petroski – We have a committee who has been looking at redundancies.  The procurement web pages list all the contracts we have available.  

John:  Isn’t our contract up with Microsoft soon?

Paul:  That was a USM decision and I am not aware of where we are with it.  I think Don Spicer was in charge.

Final Comments/Wrap-up

Mary Cornaby:  Regarding communication: Student e-mail systems should be updated.

Dr. Dickler:  Improve communications with our other partners (i.e, VA, Hospital)

Terrence Smith:  Well defined plan; good progress in a short time.

William Cooper:  Resources will be an issue in this current environment.

Dr. Murray:  It is imperative to work together across the University so that we reduce duplication and minimize expenditures, where possible.
Judy Blackburn:  Excellent plan.  Seems to be going well.  We are with you.

Dr. Abbott:  Your leadership is quite obvious.  It’s progressing well.  The thing I’d like to mention is that SON would like to see more integration of Banner and Blackboard.  Our students would like this.  Online registration worked well.  
David Pitts:  The collaboration across campus is excellent.  Collaboration being an important item for SSW.

F. Weis:  We are looking forward to Wireless guidelines, and use of wireless.
D. McNamee:  The campus has had various pieces which worked well, but no one has put them together until now.  What has been laid out for us in the present IT planning has been very good.

Dr. Craig:  We should not be intimidated by money issues.  We should look at this plan as an opportunity.

John Geiman:  Great plan.  One concern I have is portal, we will need to have one set of authentication to get in the various systems.  Also, funding.  We need contingency plans to get the other phases of administration systems implemented.  

Dr. Orlin:  We have been pleased with e-mail, web registration and web development.  All these things are moving student services ahead and I am pleased as well with Research planning.

Chuck Henck:  Add some performance measurements to the initiatives of our planning.

Dr. Hollenbeck:  First I like the plan.  Maybe we could use a few less aggressive timelines.  You may want to provide data for the SOP of our student participation with technology.

Joe Evans:  Good plan.  We at A&F are very concerned with Security as well as how busy Procurement will be in helping to fulfill this plan.

Lani Barovick:  A lot has been accomplished in a very short period of time.  The HR aspect of how technology is enhanced is extremely important and increasingly difficult.

Dr. Murray:  At any point in time, please do not hesitate to send me e-mail regarding anything we have discussed.  We could not have accomplished what we did, or what we will do in the future, without all of us participating.  Thank you.
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