University IT Steering Committee Meeting

Monday, November 17, 2003
500 W. Baltimore Street, Law/Social Work School

Room 405
10:00 a.m. - 11:30 a.m.
Meeting Minutes

Meeting was called to order by Dr. Peter J. Murray at 10:10 a.m.

Welcome, thank you for coming to this meeting, and introductions around the table.

Dr. Murray welcomed new members to committee; Dr. Covington, Dr. Charters, and the replacement of Freida Weise with M. J. Tooey.  At some point in January, we will be soliciting student representation on this committee.

Review of agenda.

With respect to the minutes, does anyone have any changes, corrections, et al?  With no changes, it is important to have a review of any annual plan.  The current plan was documented after prioritizing and ranking many ideas, etc.  Those priorities have been, and are the work in IT that has been undertaken (completed and underway).

However, we are not trying to rewrite the plan, but to keep the alignment of resources within the current business and academic needs.  Priority setting is very critical.  The questions today are:  “Are these still the priorities, are they in the proper sequence, should the present priorities be ranked differently, and how can these priorities be adjusted to meet present needs?”
The document we have is a working one, and we will work according to your role and needs.  We can think broadly, but instead, wish to think according to how your IT needs exist.

One of the handouts sent to you was one asking for the top three academic or business processes or functions in need of improvement.  The other document sent to you asked you to re-rank the IT priorities according to the present campus climate.
Are there any questions?

Dr. McNamee:  Do you have any idea where we stand in conjunction with nationwide academic or business processes?

Dr. Murray:  Yes, the majority of our plans are right on target with those of most major higher education institutes.

Ms. Barovick:  Is this according to Educause?

Dr. Murray:  Yes.  So at this time we will take 25 – 30 minutes to fill out the small survey of materials which you have as handouts.  Then, for the next 20 – 30 minutes, I’d like to go around the table and discuss the processes.

Break for survey completion

Ms. Barovick:    The top three processes would be HR, Payroll and Financials, so that the user would be benefited in the end; number two would be security; and third would be web development

Dr. Dickler:  I tried to do this according to my faculty instead of myself.  The largest priority would be the tracking of grants through more usage of eUMB; second, would be more access with e-mail to the hospital, etc.; and thirdly, I would agree with Lani that we need to improve and secure the access of web development.

Dr. McNamee:  The further usage of eUMB is echoed with my first choice; secondly security takes a high priority in our processes as we spend a large amount of time patching, etc.; and thirdly directory services.

Cindy:  I reviewed these processes with Chuck and we agree that security would be our top priority at UPI where we are now progressing with a gap analysis.  Secondly, electronic communications, including network infrastructure and desktop support should be improved.  Increased bandwidth capability would facilitate this in some cases.  Third, would be administrative systems which service us.  Improvement to such services as web services would enable our usage across entities; single portal would improve web services offerings.
MJ:  One would be wireless access for all users; two is directory services or single sign-on, and three is certainly secure network.
Robyn:  Security and encryption; education in all areas across the board; our web presence.

Mr. Cooper:  Elimination of shadow systems, and having just one system translates into tremendous savings for the University; one administrative MIS system would be good to have.  Technology security is very important, once you’ve been violated, you gain a new respect; remote access is fast becoming a necessity.  
Dr. Stone:  Troubleshooting is my first priority; secondly the sharing of knowledge across the campus;  technology security is high on priority but above all we must maintain flexibility in doing this; off campus access, the university is no longer going to support student access.  I wish that we could consider service responsiveness.

Dr. Murray:  This is a classic example of education and awareness, as the modem pool is very slow and also an easy way for hacking into our system.

We have got to listen to our faculty and students and therefore education and awareness being a higher priority.

Chris:  Stabilize the things we are already involved in by getting a handle on the things we don’t have handle on now; secondly directory services; getting rid of shadow systems.

Dave:  Complete improvement on our major systems, increased support on the e-learning environment; make directory services, portals, etc, available, security.

Dr. Covington:  Service delivery, we seem to have a lot of gaps in the system as well as the fact that we are glued together; secondly, the stabilization of the administrative systems we have; focusing on e-commerce; security; and communication.

Dr. Charters:  Security is first as a faculty perspective and is a critical success factor for us and not just with technology; secondly, e-mail is a lifeline for the campus; third e-commerce.

Judy:  Security, communications, education/training.  In one way or another I think we all hit those topics.

J. Geiman:  As a one of the people, who are responsible for the Administrative Systems, the number one I had was HR/Payroll clean-up and follow up with things that need to be taken care of there, but more importantly the Financial/Grants piece which is huge, but just getting started.  The second item is IT security, without which, it is not worth putting up any other systems.  Without the security in place we are dead in the water.  The third item I had is a single sign-on.  I think it will be especially important when we get into the Financials/Grants and we have the HR/Payroll piece, and as Jim has said, having multiple sign-ins and multiple passwords to remember.  It would be nice to have one password to get you into all of the systems.
T. Smith:  I had the administrative systems including the HR/Payroll and Financials/Grants with tune-up HR/Payroll systems; security was second; and then I think we need to get ahead with the wireless strategy and do some planning for that.  I’m going to throw one more thing out, and that is outsourcing.  Are there segments of IT that can be treated as a utility and be outsourced?  We can take a look at that in the future, whether it is a mega application or whatever.  There may be organizations that are moving like that to provide IT as a utility.
M. Forster:  My number one priority is to see an MIS system replacement (financials, grants, etc.).  It was very hard for me to choose a second priority, however security/e-mail systems is essential to our progress.  My e-mail system goes out quite often and there is a sense of helplessness you feel when you cannot access it, because we are very dependent on e-mail; and third is web development.

Dr. Murray:  This is very helpful to identify those top items, IT, business and academic processes/functions.  We will also take a look at your rankings of those IT priorities that are in the current plan and any activities under those topics.  Hopefully, we will see some convergence of what we rank as the top processes/functions that are actual activities that we work on daily.  I’ll ask the other members of this committee as well as the President and various other committees, councils and meeting bodies so that we can have this back to you sometime in early 2004.  At that time we can get this information back out to you, have a revision of the plan, and proceed with our course, whatever it may be for 2004 and beyond.  I appreciate your information and we will do this on an annual basis to make sure we are aligning ourselves correctly with information technology priorities.
Does anyone have any comments or thoughts?

M. J.:  I think one thing that we must keep in mind as we go on planning over the years, is that this is a Health Sciences and Human Services Center and as such, we are not quite the same as the academic institutions like College Park, etc.  This is not only an educational campus, but also a health/education campus where institutional repository becomes an important issue for us.  It behooves us to watch what is happening in the national health arena as well as the academic institutions.
Dr. Murray:  I think you are right.  This institutional repository concept and framework is a very hot topic and it is largely around digital information and library information and it will be important that we are kept up-to-date on that.
T. Smith:  I think that we open up that dialogue with the health systems on campus at this time to tie in hospital, UPI, and the medical school to the processes/focus of needs.  I would suggest that the timing is very opportune as the Medical Center has recently hired a new Chief Executive Officer, and he is probably open to new information and ideas.
Dr. Murray:  Jim would you like to comment on the infrastructure policy guidelines?

Dr. McNamee:  We realize that there are long lines of networking which flow between the hospital, UPI and the medical school.  The CIO’s have been involved from a technology perspective and have begun to analyze some standards, policies and security procedures of the technologies that we agree upon, to make sure that they will provide effective and necessary levels of security.
Dr. Murray:  It’s a broader set of standards across these enterprises.  
There are the synopsis reports that are on the CITS web page for your viewing.  If you have any questions about any particular item in any one of those reports, you can raise it now, or you can send me a question or comment later.
With respect to the student system, we are proceeding to have a new Student e-mail system in January.  It will have lots of new features and functionality, better security, better look and feel for students; it will be able to look like an Outlook client, or Hotmail, or Yahoo; whatever the students want to tailor it towards.  It’s a nice improvement not only on the security end, but also on the look and feel end for students.  That is different than the e-mail system that you are using here for faculty and staff.
Dr. Covington:  The School of Nursing is going through various reorganization changes within the IT division.  We are first flattening the organization to strengthen the team management and creating additional positions.
Dave:   School of Social Work is proceeding to increase man hours and services around the Blackboard environment.
Dr. Murray: We will send you he minutes in the future.  The results of this exercise done today will at some time be posted and sent to you as well as the notes from this meeting.  In the meantime we will continue to work on current priorities and project with each of you as we proceed to advance technology.
Thank you for coming and we’ll see you at our next meeting in January.
